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Meeting Minutes
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August 21, 2001

NAVSEA 04L5 chaired the third CM ERP IPT in Norfolk, Virginia.  The first day was focused on a NAVSEA corporate ERP Presentation and a demonstration of configuration data for the CG-53 in the SAP R/3 development client. The second day consisted of a presentation on status of SEA 04L5 CM ERP current Configuration Management initiatives and proposed concepts.

Mr. Dave Noble briefed the IPT on the NAVSEA Corporate ERP vision.  He stated that NAVSEA recognizes implementing ERP using SAP R/3 as the software tool presents both technical and financial challenges, as well as major culture changes in the way we do business.  However, NAVSEA is committed to successfully operating in an ERP environment.  

The demonstration started with the SAP R/3 logon screen that provides users the ability to search for equipment or Functional Location (UIC + ESWBS).   Then the functional location structure for electrical equipment within ESWBS 31211 was presented.  The SAP R/3 hierarchical structure “top down parent to child relationship” was displayed, the CM ERP IPT commented that it was very similar to the hierarchical structure used in CDMD-OA today.  The IPT witnessed how SAP R/3 uses the notification process to capture and display alterations and related data elements for example ALT RIN.  Furthermore, the link to Bill of Materials (BOM) displayed how Equipment and Materials will depict piece parts data.  Historical data retention and authoring of changes to master records displayed exact time, author and changes made to master records.  Equipment master records contained similar data elements to CDMD-OA’s Type 2 (configuration records) and Material master records contained similar data elements used in the legacy database, Weapons System File.  Notifications attached to equipment master records detailed the alteration data similar to CDMD-OA’s Type 4 records.  The IPT could see how the ASI/E52 A1 records were mapped into the SAP R/3 Description and Manufacturer SerialNo fields and how the SAP ABC indicator field is populated with MCC code. The link to Documentum was displayed on the equipment master records to obtain information from technical manuals, drawings etc.  The IPT recognized that the screens were similar to CDMD-OA screens.   During the demonstration, it was explained that SEA 04L5 intends to use SURFLANT and SUBLANT representatives for end user testing once CM data has migrated to SAP R/3.  AIRLANT representative (Mr. Del Donovan) requested to be included as part of the end user test team, given that the carrier program does business differently than surface and submarine Type Commanders (TYCOMs).  SEA 04L5 concurred that AIRLANT should be included.

August 22, 2001

SEA04L51, Ms. Debra Wood, the CM ERP IPT Chair, kicked off the meeting 22 August with IPT participant introductions followed by an overview of the meeting agenda topics.  

Data Cleanup

SEA 04L51 stressed that the data cleanup effort prior to CM data migration to SAP is focused on two areas:

1. Reducing the number of data elements by only tracking those elements that identify configuration and  drive the correct parts allowances onboard.

2. Validating/cleaning only those critical data elements identified in #1 due to funding and milestone time constraints.

SEA 04L51 stated that there are 21 core critical data elements recommended by the CDM/ISEA Data Elements Committee (two elements are included in more than one area-APL and RIN).  To date, these core critical data element recommendations have not been provided to the entire community for review/concurrence.   Ms. Donna Johnson, SEA 04L511 (johnsonds@navsea.navy.mil) will take the lead to send these data elements out to the entire NAVSEA community and coordinate the responses and feedback received.  

The first seven core critical data elements which include Equipment Functional Description (EFD), Serial Number, Work Center responsible for Equipment (WCRE), Location, PRID, MCC and APL directly map to SAP.  However, although a direct mapping to SAP exists, certain data elements (EFD in particular) have different data lengths in CDMD-OA and SAP.  It was recommended that the CDMs be informed immediately of the truncated fields including the EFD in SAP.  It was noted, however, that although the field is truncated in the initial SAP screen, extended data lengths are displayed in long text on the equipment master records.    

The second eight data elements are placed in the SAP Classification area (legacy data that is not directly mapped to SAP).  These include RIN, APL, Parent APL, Quantity per application, Parent Equipment Serial Number, Hierarchical Structure Code (HSC), Installation Status Code (ISC), and Equipment Item Number (EIN).  There is a location field in SAP, however the length of the field will not accommodate the legacy compartment information found in the Navy location field.  Therefore, the Navy location field is being mapped to a sort field in SAP.  It was recommended that the sort field be renamed ‘location’ for the end user but continue to point at the ‘sort field’ within SAP.  This should not require any core programming modification, and should avoid confusion for the sailor and other Navy users of the system.   SEA 04L51 agreed to research the feasibility of renaming the ‘sort field’ to ‘location’ on the SAP screen with the NEMAIS/SAP team. 

SEA 04L51 stated that customizing of the SAP core system is not recommended, given that future SAP upgrades/new releases may override not only Navy customized programming modifications, but data as well.

The third group of seven data elements will be placed in the Notification for Alterations area.  These data elements include APL/AEL Nomenclature, Alteration Type, RIN, Parent RIN, Alteration RIC, Alteration Number and Logistics Support Status Code (LSSC).

The last data element, Expanded Ship Work Breakdown Structure (ESWBS) is a part of the functional location in SAP.

AIRLANT representative stated that the ERP process was not fully understood and questioned why Work Center Responsible for Compartment (WCRC) was not included as part of the core critical data elements.  SEA 04L51 explained that the WCRC data element was not included because it has been recommended for elimination by the CDM/ISEA Data Elements Committee, not because of ERP, but because of Fleet OMMS NG conversions.  SEA 04L51 will provide AIRLANT with documentation on the ERP swim-lane process to clarify the ERP CM process.  SEA 04L51 recommended that if AIRLANT has an issue with the removal of WCRC, a detailed request and justification for retaining the data element would need to be submitted.

Validation-Leveraging Off Ship Visits

Mr. Ponko briefed meeting participants on the Validation Working Group’s ongoing efforts and accomplishments to include the concept of leveraging validations off of ship visits.  He briefly described the Validation Working Group charter and the successful accomplishment of accepted standardized validation procedures (i.e. selection criteria, candidates, and data collection and validation periodicity) for both East and West Coasts.  

The Validation Working Group has drafted Validation/Audit policy and procedures to include the standardized validation approach, candidate and criteria selection process, and standardized methods for reporting validation/audit results.  This draft policy document is currently out to the community for comment/review/feedback.

The Validation Working Group was tasked to identify all ship check teams, capabilities to perform validations, skill levels and sponsor points of contact.  The working group has completed the identification and is in the process of identifying capabilities and skill levels of the ship check teams. The Validation Working Group is tasked by the CM ERP IPT to complete the capabilities and skill level determination and to provide SEA 04L51 with sponsor Points of Contact for the ship check teams as they are identified.  Additionally, the Validation Working Group will establish a procedure to show sponsors what data to capture, how it is to be captured and how the information is to be fed back by the ship check teams. As part of the ship check procedure, Mr. Ponko recommended that the validation teams additionally feedback when ship check reveals that the current configuration is correct with no changes necessary in order to update the validation date field.  Once this portion of the action is complete, SEA 04L51 will contact ship check team sponsors to obtain permission to utilize these teams for capturing configuration data during their ship visits.

Industry Visits

SEA 04L51 provided results of a Rolls Royce industry site visit to meeting participants. Rolls Royce is considered to have a successful ERP implementation and provided SEA 04L5 with primary lessons learned to be considered in the Navy ERP migration.  Some of these lessons learned include:

1. Need for development of  ‘in house’ integrator expertise.  A core group of primarily government personnel will be trained.

2. Importance of ensuring that data is accurate prior to migration.  SEA 04L5 is in process of improving the data accuracy through a data progressive purification process prior to migration.

3. Clearly define roles and responsibilities of key stakeholders.  As the transition to an ERP environment occurs, current stakeholder roles will be blurred.  It is essential to define the future roles and responsibilities of key stakeholders simultaneously with the development of the business reengineering process.

4. Avoid if at all possible any customizing programming efforts that deviate from SAP core system program.  Once the migration to SAP is completed, any SAP programming enhancement/version updates could result not only in overwriting customized programming, but could also overwrite actual data resident in the system.

5. Training - It is imperative to develop structured SAP training - different types as well as different levels based on user roles and requirements.  Rolls Royce has developed both computer aided and classroom SAP training aids and agreed to provide to SEA 04L5.

It was brought to SEA 04L51’s attention that Newport News is implementing SAP for the carriers and it would be beneficial to meet with key personnel on lessons learned from a Navy activity perspective.  SEA 04L51 agreed to schedule a pre-meeting with AIRLANT (Del Donovan) and John Collins (SOS Newport News, Code 1833) prior to an official meeting with Newport News.

New Construction Meeting

SEA 04L51 participated in a DDG-51 new construction meeting and provided results of the meeting to the CM ERP IPT.  The new construction meeting had representation from SEA 04L5, Bath Iron Works (BIW), Ingalls, SUPSHIPs, FOSSAC, SPAWAR, NSLC and NAVICP.  SEA 04L51 participated at the request of the DDG-51 group to educate the new construction community on ERP strategy and initiatives using the SAP R/3 as the software solution.  SEA 04L51 stressed the importance of starting the business process reengineering effort in the new construction phase, or the reengineered process will be weakened throughout the life cycle.  The new construction phase has many unique requirements and the meeting proved enlightening to both DDG-51 new construction team and SEA 04L5.  

SEA 04L5 requested that the DDG-51 new construction team capture and document the many undocumented work around procedures that SUPSHIPs and Shipbuilders use today for Configuration Management.  Additionally, SEA 04L51 requested that the team identify all new construction CM databases and interface documentation. This information will be used for developing new construction contractual requirements for the future ERP environment and reengineering of the CM process.  PMS 500 representative (M. Gaines) suggested that a new construction ship be used as a prototype to investigate how SAP effects the new construction data from a CM perspective. SEA 04L51 agreed to contact PMS 400 about a possible demo project in the future.

ERP Phase F afloat effort will be concurrent with the Phase A effort.  Mr. Mike Petz recommended that SEA 04L5 discuss the afloat effort (Phase F) with the VIRGINIA Class submarine personnel to obtain some early afloat examples of methods they use to manage their business processes.  Prototype candidate ships will be identified by October of this year.  PMS 400 has requested use of a SMART ship as a Phase F candidate.

ERP Cross Pilot Workshops

There are five ERP cross pilot workshops within the four ERP pilot programs established to ensure that each pilot does not conflict with other pilot programs. The cross pilot workshops include Financial and Organization, Human Resources and Personnel, Material Master, Vendor and Customer Master and Equipment Master workshops.  SEA 04L5 has representation on the Equipment and Material Master work shops.  The ultimate goal for the Navy ERP is that all four pilot programs are the same, but in the short term the emphasis is to de-conflict the pilots to ensure they are mapped in the same way.

The cross pilot workshops discuss major pilot program conflict issues and affect joint solutions.  Ninety-eight percent of the de-conflicting issues are handled directly by the cross pilot workshops.  The other two percent that cannot be resolved at the workshop level are kicked up to the Integrated Control Board (ICB) for resolution.

Phase A Chart (Initial Data Load)

SEA 04L51 provided data flow charts to meeting participants for Phase A initial data load and Phase A change updates.  The Phase A initial load will go through three spin cycles to create the SAP/R3 initial file.  Spin 1 will create the functional location and equipment master file.  The E-52 process will be used to initialize and establish the Equipment Master File.  CDMD-OA will feed the Equipment Master file configuration related data.  The MQ series Integrator will be used as a postmaster or messenger service to deliver ASI and E-52 files to SAP load processes.  Spin 2 will link the Equipment Master File to the Material Master.  NAVICP will feed the SAP R/3 Material Master module with Weapons System File Level B RIC Nomenclature and Level C piece part data. Logistics related data would feed directly from the source (i.e. Joint Computer-Aided Acquisition & Logistics Support (JCALS), Technical Data Management Information System (TDMIS), Advanced Technical Information System (ATIS), etc…) to the Documentum module of the SAP/R3. Spin 3 will link the Equipment/Material Master modules with Documentum.

The issue of security came up and SEA 04L51 assured meeting participants that there is a team working security issues.  No Naval Nuclear Propulsion Information (NNPI) data will be loaded during Phase A migration unless a signed System Security Authorization Agreement (SSAA) or Interim Authority to Operate (IAO) is received.  It is important to note that until SAP receives its security certification it will contain totally unclassified data.

Another question posed to SEA 04L5 was whether Phase A would load logistics data directly from the source to populate Documentum or would SAP be linked to the source for the initial data load.  During Phase A initial load the logistics data will be linked to the source.  Phase C will remove the link and will actually warehouse the source data.  The concern for Phase A linkage was that different activities use different sources for logistics data.  How will logistics data be linked from SAP to the source if more than one source of that type of data exists?  How will the ‘approved’ standard data sources be determined?  Another concern was raised relative to linking the logistics records with the configuration records.  NUWC Keyport representative stated that an in-house system exists at Keyport that links logistics records to the configuration records.  SEA 04L51 agreed that it would be beneficial to review the Keyport procedures to  determine if they could be tailored to SAP.

NAVICP raised an issue that the standard E-52 process is driven by the DISI code.  This allows only certain records to pass from CDMD-OA to SAP resulting in synchronization between CDMD-OA and SAP.  NEMAIS will use the CDMD-OA E52 process rather than the NAVICP E52 process.  Therefore, no issue exists with respect to limited records being provided to SAP.  CDMD-OA will remain the authoritative CM database during Phase A migration.  Data will be fed one way from CDMD-OA to SAP during this time.  NAVICP will load the piece part data directly from Level C of the WSF into the Material Module in SAP.  The key link between the Equipment Master and the Material Master is RIC.

Phase A Chart (Change updates (ASI)) “Proposed”

SEA 04L51 presented how SAP R/3 will accommodate change updates via the ASI process.  The SAP R/3 equipment master records are organized from the legacy data system CDMD-OA into A1 and B1 records of the ASI file.  These records will be posted into staging tables in SAP R/3 via the MQSERIES process.  Once all of the ASI records have been stored, a series of processes (spins) will be invoked to transform the data into SAP master data.   The process of adding and changing equipment records is one of these processes.  The SAP staging tables will provide a vehicle to report progress/status of the data migration process and interface activity.  As 2Ks come into SIMA they will be recorded in SAP R/3 and out-brokered to the appropriate technical authority to do the work.  If a configuration change results from a 2K completion, the appropriate CDM will receive that information and process the configuration change as done today and all necessary triggers will be activated.  Subsequently the updated information will be available via the ASI process for the Ship and SIMA.               

Proposal of standard ESWBS-HSC to sixth character

SEA 04L5 tasked NSLC to research the Hierarchical Structure Code (HSC) composition across ship classes to determine where the standard numbering system breaks off into separate ship class patterns.  It was determined that most HSCs use standard Expanded Ship Work Breakdown Structures (ESWBS) in the first five characters of the HSC.  SEA 04L51 presented a proposal to the IPT that HSCs should continue to be assigned to the 6th digit the same as today and after the 6th digit use the SAP unique RIN assignment to complete the HSC.  The truncated HSC will not impact the sailor, as the Fleet does not look beyond the 5th digit of the HSC today.

Meeting participants on the HSC proposal brought up the following issues:

· How would it effect ISEAs if the HSC were stopped at the 6th digit?

· How is the hierarchy established in SAP? 

· SEA 04L5-support representative Milt Myers explained that the hierarchy is established in SAP as you build the records initially.  Superior equipment and subordinates below the superior equipment level break down the hierarchy structure in SAP. Will you still have the ability to sort on HSC in SAP?  SAP allows you to sort data on a number of fields including the HSC.

The ISEAs represented at the IPT indicated that they only needed the ability to show the hierarchy of equipment and did not use HSC assignment past the 5th digit.  The CM ERP IPT agreed that the HSC restructuring concept was feasible enough to approach the entire NAVSEA community for feedback and concurrence.  Once SEA 04L51 gains concurrence from the community, it will be necessary to assign a single source to establish a Fleet-wide standard numbering system for the first six digits of the HSC.  FTSCLANT (Mike Matteson) suggested that when approaching the entire community we recommend replacing the 6th digit with the sub-functional location.  SEA 04L51 agreed to establish a small group within the CDM/ISEA experts to assist in the proposal development to track the HSC to the 6th digit only.  AIRLANT requested to be included as a member of the core group of experts.

Action Item Discussion

NSLC provided meeting participants with results of their Suspension of ASI during Deployment (SADD) analysis.  For submarines, SADD process appears to have little impact on allowance effectiveness.  For the surface fleet, SADD implementation actually minimally decreased allowance effectiveness (PAC-decrease of .43%, LANT-decrease of .18%).  SADD analysis Part 3 task was to identify R-trigger volume at 30-day intervals throughout the deployment cycle to investigate data churn.  The assumption made prior to the analysis was that volume of data churn would maximize prior to and shortly after deployment, trailing off during deployment and gradually increasing late in deployment as a result of planning data loads.  The results of the analysis could not discern any pattern across hulls to match the assumption.  The IPT agreed with the NAVICP/NSLC analysis results that there is no benefit to be gained by suspending ASI during deployment.  This concept will not be pursued.

Business Process Reengineering

Business process reengineering is the Navy’s approach for redesigning the way work is done to better support its mission and to reduce associated costs.  Reengineering begins with a high-level assessment of the Navy's mission, strategic goals, and customer needs. 

Reengineering recognizes that the organization's ‘as is’ business processes are usually fragmented into sub-processes and tasks that are carried out by several specialized functional areas within the organization.  Often, no one activity is responsible for the overall performance of the entire process.  Reengineering maintains that optimizing the performance of sub-processes can result in some benefits, but cannot yield dramatic improvements if the process itself is fundamentally inefficient and outmoded. For that reason, the Navy’s reengineering effort focuses on redesigning the process as a whole in order to achieve the greatest possible benefits. This drive for realizing dramatic improvements by fundamentally rethinking how the Navy's work should be done distinguishes reengineering from process improvement efforts that focus on functional or incremental improvement.  SEA 04L51, in an attempt to follow a structured path for reengineering, provided meeting participants with the General Accounting Office (GAO) Business Process Re-engineering (BPR) methodology and issue identification to consider during Phase C migration.  The GAO BPR addressed the following nine major assessment issues to consider:

1. Has the Directorate reassessed its mission and strategic goals?

2. Has the Directorate identified performance problems and set improvement goals?

3. Should the Directorate engage in reengineering?

4. Is the reengineering project appropriately managed? 

5. Has the Project Team analyzed the target process and developed feasible alternative?

6. Has the Project Team completed a sound business case complete for implementing the new process?

7. Is the Directorate following a comprehensive implementation plan?

8. Are Directorate Executives addressing change management issues?

9. Is the new process achieving the desired results?

Closing Remarks
The next CM ERP IPT is tentatively scheduled for the first week in December in the Washington DC area.  CM ERP IPT participants will be informed of meeting topics and agenda details via email prior to the next meeting.

Action Items

Meeting Date:  10 May 01

Action Item No:  5100101

Action Assignment:  All members

Action:  All members of IPT to take back recommended core critical data elements to get input, concurrence.  CM ERP IPT comments to be provided to the CDM/ISEA Data Elements committee.

Action due:  30 May 01

Comments:  SUBLANT-Concurs with recommendation.

Jon Rucker (PRC)-Initial review of core data elements in Category 1 are sufficient.  PRC is currently evaluating the other 5 categories of data elements. 

Pam Smith (NSLC DETPAC)- It seems that the proposed list does little to minimize the number of data elements required to identify configuration and drive parts.  Looking at CDMD-OA and discounting process data elements such as RIN, Validation Date, et. al., it seems that the only elements not listed are DOVC, WCRE, WCRC (which is proposed for deletion anyway), and VSAC. Further, if these data elements are indeed critical for identification and to drive parts, these are the data elements that should be validated in the cleaning effort.  Further, few changes need to be made to current configuration data systems.  It seems most of the information is required.

With regard to the SAP effort: SAP has no matching data elements for many of the proposed data elements.  Much of this information is to be placed in the “Classification” area, which may turn out to be a mistake.  Recognizing that the Phase A SAP effort is a prototype and the use of SAP as THE configuration management tool has not yet been decided, eventually the identification of configuration items may be via SAP data elements.  We should work toward that end, phasing out data elements that cannot be mapped and employing and familiarizing ourselves with the SAP method of identification.  Also, it is essential that this effort should be coordinated with the NAVICP effort in identifying and controlling the parts that support configuration.  We need to ensure there are no disconnects.

Andrew Payor (PMS 500F Representative)-Feedback received on core data elements was concurrence.  However, what data elements are needed for the user, sailor or shore activity to operate SAP to schedule and perform maintenance tasks?  If we eliminate those elements that have been previously considered core, but are not necessary in an integrated data system environment, that would be more useful than judging which elements have been critical when using unconnected databases.  Once SAP has been implemented, the continued need for particular data elements should be re-evaluated.

(22 August):A follow up action to this action is for SEA 04L5 to provide the recommended core critical data element recommendations to the entire community for review.  

Action Due:  15 October 01

Meeting Date:  10 May 01

Action Item No:  5100102
Action Assignment:  John Collins

Action:  To provide SEA 04L5 the data element functional breakout determined by the CDM/ISEA Data Element Committee to be posted on the CM ERP IPT WebPages. 

Action Due:  10 May 01.  Provided on disk at end of meeting.

Status:  Closed

Meeting Date:  10 May 01

Action Item No:  5100103
Action Assignment: John Collins

Action: During discussion about 04L5 PMS continuous Validation chart, SUBLANT stated that they no longer do PMS Inspections.  SURFLANT stated that for surface ships they are still done.  John Collins to provide info on whether the Carriers still perform PMS Inspections or not.  In addition, to investigate whether the carrier program would agree to conduct the additional continuous validations during PMS inspections.

Action Due:  18 May 01 

Comments:  According to Mr. Collins, AIRLANT nor AIRPAC are performing PMS inspections.  However, AIRLANT is doing assist and assessment visits (these visits offer assistance and training associated with the 3M arena.)  The AIRLANT TYCOM feels that adding a validation requirement to the equipment PMS procedures would put an undue burden on the ships and would introduce misinformation into the system (validations performed by the ship are considered to be the least reliable).  The AIRPAC TYCOM feels that a minimum validation effort would be acceptable.

Status:  Closed.
Meeting Date:  10 May 01

Action Item No:  5100104
Action Assignment:  All members

Action: Based on Continuous Validation chart, the criteria for determining High Confidence level/Low confidence level needs to be established.  Also determine the data elements to be reviewed for confidence level (to be given to CDM/ISEA Validation and Data Elements Committees).

Action Due:  Ongoing

Comments:  Jon Rucker (PRC) suggested using some new construction data sources in setting confidence level criteria.  Recommends expanded use of VSAC and other category 3 data elements to support confidence level determination.

Status:  This Action Item will remain open for visibility and will be re-addressed once the core critical data elements have been finalized. 

Meeting Date:  10 May 01

Action Item No:  5100105
Action Assignment:  SEA 04L5

Action:  To put discipline/process in place to obtain data from resources that conduct ship visits.  

Action Due:  22 August 01

Status:  The leveraging of ship visits was briefed to IPT 22 August.  This action item is Closed as stated but has been rewritten as action item 8220103.
Meeting Date:  10 May 01

Action Item No:  5100106
Action Assignment: All Members
Action:  To review current new construction contract total tech data package requirements (What data elements?  Text?  Drawings?) in order to establish best formats for future new construction contracts that will incorporate the new ERP requirements.

Action Due:  Ongoing

Comments:  (Jon Rucker) To include a DDG 51 New Construction representative on the committee to assist in determining requirements for CDMD-OA.

Status:  This action item will remain open for visibility, because it is a future ERP requirement that needs to be addressed.

Meeting Date:  10 May 01

Action Item No:  5100107
Action Assignment:  SEA 04L51 (M. Myers)

Action:  For next IPT meeting, Milt to explain to group how the Functional Location, standard Navy-wide ESWBS assignment, and current ship class specific cross-reference table process will work/flow.  Also to explain the different functional location structural levels.

Action due:  22 August 01
Status:  Brief given at 22 August meeting.  Closed.

Meeting Date:  10 May 01

Action Item No:  5100108
Action Assignment:  SEA 04L51

Action:  To ensure that PMS 470 (Bob Stout) is invited/part of membership of next CM ERP IPT meeting.

Comments: Bob Stout has agreed to participate as a member of the IPT

Status: Closed

Meeting Date:  10 May 01

Action Item No:  5100109
Action Assignment:  All members

Action:  To define deployment ‘concept’ for purposes of suspending ASI processing.  (Up to sixty days after deployment the ship still processes ASIs.)

Comments:  Based on the NAVICP/NSLC research results on suspending ASI during deployment, it was determined not to be beneficial to pursue at this time.

Status:  Closed.

Meeting Date:  10 May 01

Action Item No:  5100110
Action Assignment: Bob Milburn/NAVICP/NSLC MECH

Action:  Bob to provide Rusti Mitten-Rynard (NAVICP) and Steve Case (NSLC MECH) with information on when the last LANT Battle Group deployed.  NAVICP/NSLC Mech to pull transaction data from last BG.  Investigate data churn volume, at what point and what type of R-triggers were dropped.  In addition, to determine effectiveness impacts (improved or reduced) based on whether or not ASIs are played during deployment.

Action Due:  Milburn portion (25 May 01).  NAVICP/NSLC portion (15 June 01).

Comments-22 August: NSLC provided meeting participants with results of their Suspension of ASI during Deployment (SADD) analysis.  For submarines, SADD process appears to have little impact on allowance effectiveness.  For the surface fleet, SADD implementation actually minimally decreased allowance effectiveness (PAC-decrease of .43%, LANT-decrease of .18%).  SADD analysis Part 3 task was to identify R-trigger volume at 30-day intervals throughout the deployment cycle to investigate data churn.  The assumption made prior to the analysis was that volume of data churn would maximize prior to and shortly after deployment, trailing off during deployment and gradually increasing late in deployment as a result of planning data loads.  The results of the analysis could not discern any pattern across hulls to match the assumption. The IPT agreed with the NAVICP/NSLC analysis results that there is no benefit to be gained by suspending ASI during deployment.  This concept will not be pursued.  

Status:  Closed.

Meeting Date:  10 May 01

Action Item No:  5100111
Action Assignment:  John Collins

Action:  To contact AIRLANT/PAC for concurrence/impacts of suspending ASI processing on carriers during deployment concept. 

Action Due:  17 May 01

Comments:  This is unacceptable.  Both TYCOMs feel that this isn’t necessary or desirable as the Carriers have sufficient bandwidth to support the ASI process.  Also deferring the ASI would create a very large workload on the ship’s return.  This concept will not be pursued. 

Status:  Closed.
Meeting Date:  10 May 01

Action Item No:  5100112
Action Assignment:  Don Fisher
Action:  To provide NAVICP/NSLC MECH with pulse point data on USS NORFOLK.  Data churn/types of data changes during six month deployment.

Action Due:  18 May 01

Comments: Record Types with data churn in CDMD-OA created during USS NORFOLK six deployment were provided to SEA 04L5.  

Status:  Closed.

Meeting Date:  10 May 01

Action Item No:  5100113
Action Assignment:  SEA 04L5

Action:  To schedule an SAP demo during next CM ERP IPT meeting (prior to ERP meeting).  The next IPT will be scheduled in July 01 timeframe (after initial load of CM data in June).

Action Due:  21 August 01
Comments:  Demo provided 21 August in Norfolk. 

Status:  Closed.
Meeting Date:  22 August 2001

Action Item No: 8220101
Action Assignment: SEA 04L51 (M. Myers)

Action: There is a location field in SAP, however the length of the field will not accommodate the legacy compartment information found in the Navy location field.  Therefore, the Navy location field is being mapped to a ‘sort field’ in SAP.  Meeting participants requested that the ‘sort field’ be renamed ‘location’ for the end user but continue to point at the sort field within SAP programming.  This should not require any core programming modification, and should avoid confusion for the sailor and other Navy users of the system.   SEA 04L51 to research the feasibility of renaming the ‘sort field’ to l’ocation’ on the SAP screen with the NEMAIS/SAP team. 

Action due:  30 October 01

Meeting Date:  22 August 2001

Action Item No.:  8220102
Action Assignment: SEA 04L51 (M. Myers)

Action: AIRLANT representative stated that the ERP process was not fully understood.  SEA 04L51 to provide AIRLANT representative (D. Donovan) with documentation on the ERP swim-lane process to clarify the ERP CM process.  

Action due:  15 October 01

Meeting Date:  22 August 2001
Action Item No.:  8220103
Action Assignment: Validation Working Group (CDM/ISEA)/SEA 04L51
Action: The Validation Working Group is tasked by the CM ERP IPT to complete the capabilities and skill level determination and to provide SEA 04L51 with sponsor Points of Contact for the ship check teams.  Additionally, the Validation Working Group will establish a procedure to show sponsors what data to capture, how it is to be captured and how the information is to be fed back by the ship check teams. As part of the ship check procedure, It is recommended that the validation teams additionally feedback when ship check reveals that the current configuration is correct with no changes necessary in order to update the validation date field. Once this portion of the action is complete, SEA 04L51 will contact ship check team sponsors to obtain permission to utilize these teams for capturing configuration data during their ship visits.

Action due: 15 November 01 (for Validation Team portion of action)

Meeting Date:  22 August 2001
Action Item No.:  8220104
Action Assignment: SEA 04L51

Action: Newport News is implementing SAP for the carriers and it would be beneficial to meet with key personnel on lessons learned from a Navy activity perspective.  SEA 04L51 to set up meeting with Newport News to discuss SAP lessons learned. SEA 04L5 will meet with AIRLANT (Del Donovan) and John Collins (SOS Newport News, Code 1833) prior to the official meeting with Newport News.

Action due: 30 October 01

Meeting Date:  22 August 2001
Action Item No.:  8220105
Action Assignment: SEA 04L51

Action: During discussions on the Phase A Initial Data Load Chart, a concern was raised relative to linking the logistics records with the configuration records.  NUWC Keyport representative stated that an in-house system exists at Keyport that links logistics records to the configuration records.  SEA 04L51 to review the Keyport procedures for linking logistics records with configuration records to determine if they could be tailored to SAP.

Action due: 15 November 01

Meeting Date:  22 August 2001
Action Item No.:  8220106
Action Assignment: SEA 04L51

Action: During the SEA 04L5 discussion about the composition of the HSC structure, meeting participants agreed that the HSC restructuring concept was feasible enough to approach the entire community for feedback and concurrence.  SEA 04L51 to establish a small group within the CDM/ISEA experts to assist in the proposal development to track the HSC to the 6th digit only.  AIRLANT requested to be included as a member of the core group of experts.

Action due:  30 October 2001
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