CM Forum 

Open Action Items

Team Leader – Linda Durham


Action Item Number
Action Item
POC
Due Date

CM-01

Provide the fleet with data layout and functionality of current SCLSIS data elements.  Upon review of each data element, identify those data elements mandatory for Configuration Management.  The remaining non-mandatory CM data elements will be reviewed with their respective stakeholders to determine their uniqueness and necessity in the current and future Navy data environment.  Based on results of this review, SEA04L5 will brief the CDMD CCB.
Donna Johnson
ONGOING

CM-08

SEA 04L5 rep agreed to investigate the establishment of a centralized web-based location for the ILS Certification Forms, AIT checklists, SARS, and any other logistics forms/products to ensure that all activities have access to the same information (shared repository environment similar to the NDE philosophy).
Dave McDermott
11/30/2000

CM-13

Data Element Standardization Subcommittee to provide PEOs/SPMs with estimated financial impact statements (man-hours) for each data element line item modification recommendation by ship class. 

SEA 04L5 Data Element Standardization Subcommittee will also distribute recommended data element modifications/deletions to all PEO/SPM stakeholders for review, comment and concurrence prior to finalized Data Element Dictionary (DED) incorporation to the NSLC Master Model web-site and updated SCLSI Tech Spec 9090-700 series.


Donna Johnson
11/30/2000

CM-15

SEA 04L5 to provide standard business rules for ISEA Assessment process to provide to CM Forum.
Donna Caroline Kowalsky
11/15/2000

CM-17

During the Configuration Worthy Item presentation by SEA 04L11 and SEA 04L511 agreed to establish an Action Team to define specifically what should be determined ‘Configuration Worthy.  This Action Team will include SEA 04L511, SEA 04L11, PEO/SPMs and ERP Group members.  Once Configuration Worthy items are specifically defined, the Action Team will draft Configuration Worthy technical definition language to be included in policy (Tech Spec 9090-700 series) and other contractual documentation.


Donna Johnson

Ed Chergoski

PEO/SPMERP Group


12/31/2000
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CM-01.  Remarks: 5-6 November 1998-This action item was discussed at the Carrier IPT hosted by PMS312.  A working group meeting was held 24 November to review the existing SCLSIS data elements.





-Two data field analyses have been completed.(one by Jeff Swanson and one by NSWC PHD)





-04L53 is met with SEALOG DETPAC on 12 May to determine the next step.  This will involve separating out those items not directly related to CM and surveying the SCLSIS community on which elements they need.  Items determined to be unnecessary will be removed. 





28 April 99-SEA 04L5 agreed to re-focus SEA 04L5 resources to expedite the data element review process. SEA 04L5 has the lead to define critical data elements for Configuration Management and critical data elements for transfer of data.





19 May  SEA04L5 met with NSWC PHD to refocus and stress the importance of this task.  PHD has identified those elements which they feel are mandatory and necessary for configuration management.  PHD is currently in the process of identifying the owners and the uses of those elements not directly related to CM. This will also include a review of current elements designated as mandatory.  A preliminary brief will be presented CDM/ISEA team leaders during their planned meetings the week of 21 June.    





Oct 1999 – The CDM/ISEA Data Element Sub-Committee members finalized recommendations for data elements to be deleted and recommended changes to data elements recommended for retention.  





Jan 2000 - The CDM/ISEA Data Element Sub-Committee sent a draft revision of the SCLSIS Data Element Dictionary to NAVSEA 04L5.





Feb 2000 – Draft Data Elements sent to SNAP/OMMS and NDE Functional Manager for review to determine potential impact.





Aug 2000 -  SNAP/OMMS and NDE Functional Manager recommended changes and they were inserted in the Data Element Dictionary.





Sept 2000 - Data Element Dictionary has been posted on CDM/ISEA web-site for review and comment by the Working Group prior to being distributed Navy-wide for comment.





February 2001 – The Data Element Dictionary is posted on the website � HYPERLINK http://www.navsea.navy.mil ��www.cm.navsea.navy.mil� for review.   Comments are due to Donna Johnson (04L511) by 28 February 2001.





August 2001  - Critical DEDs have been identified and  forwarded to SEA 04L51 on 1 May 01.





August 2001 - DED draft is complete and will be placed on the web for review by 18 September 01.





January 2002 -  Core Critical DED list was forwarded for review and comments.  At this time we have a total of 29 Core Critical DEDs to push parts and identify configuration.  The final comments are due back by COB, 25 January 2002.  A separate list will be forwarded for review that will include DEDs for SEA 04 data only.
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CM-08.  8 March 2001: The Alteration Management Planning (AMP) Office is willing to post completed ILS Cert Forms on an appropriate web site, if the Ship Program Managers are amenable to forwarding them electronically to the AMP Office.  There is currently a project within SEA 04L5 to have this type of logistic information in a NDE ILS module.


4 Sept 2001: The FMP Program Office  is presently developing the functional requirements for an NDE ILS application.  The intent of the application is to give global visibility to alteration centric and Availability centric (ship platform) impacted ILS products, their development, certification, delivery, and follow-up.  In the interim, the FMP Program Office is working with the Ship Program Managers to determine the appropriate location on the FMP web site to post ILS Certification Forms.  There is no intent to post Ship Alteration Records (this is not an ILS document).  Depending on the extent of business process re-engineering, there is a very good chance that the AIT check-list will be OBE.





Mid-Atlantic (LT Ellard) and Southwest (CDR Macri) RMMCOs are currently prototyping a web-based tool for AIT check-in/check-out and the AIT Check-list.





February 2002 -  The ILS Certification Form for SHIPALTs and AERs was released December 2001.  A joint NAVSEA/OPNAV/CINC ILS Override process message will be released by March 2002.   NAVSEALOGCEN Det Pac is currently prototyping posting signed ILS Certification Forms and override messages into NDE-NM.


There are no plans to post SHIPALT records or AIT checklists
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CM-13.  1 December 2000: The Data Element Committee has identified the impact of each proposed change.  Impact statements are being developed and expected to be completed by 15 Dec 2000. 





30 January 2001:  The Data Element Committee developed the Impact Statements of the Proposed Changes to the SCLSIS Data Element Dictionary and provided them to 04L5 for review 15 Dec 2000.  SEA 04L5 will forward to all PEO/SPM stakeholders for review, comment and concurrence prior to the Data Element Dictionary being incorporated into SCLSIS.





September 2001 – Impact statements were sent out for review and comments to all SPMs/PEOs.  Completed on 19 September 2000. NAVSEA 04L511 will distribute the recommended data element modifications/deletions to all PEO/SPM stakeholders for review, comment and concurrence prior to finalized Data Element Dictionary (DED) incorporation to the NSLC Master Model web-site and the updated SCLSI Tech Spec 9090-700 series.





January 2002 -  Final review of the Data Element Dictionary, Tech Spec 9090-700D, Part B was completed 15 December 2001.  Final comment spreadsheets have been prepared for adjudication by the DED Working Group at the next scheduled meeting (TBD).
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CM-15.  January 2001 – An ISEA Assessment Draft Plan and a high level questionnaire were generated.  ISEA Assessment Team met on 24 January 2001 and is redrafting the Assessment Plan as well as the questionnaire.  The Plan will address the roles and responsibilities of all team members and activities involved in the assessment process.





February 2001 - The Assessment Plan was drafted and is being circulated through the ISEA CM Assessment Team for review. The plan includes a high level POA&M with a target for completion by Mar 23 01.  The guidelines are currently under development.  There are six categories that have been agreed for which the processes and criteria are being developed.  Targeted for completion by Apr 13 01.  





4 September 2001 – Developed a two-phase approach to the CM Assessment concept. Phase I focuses on capturing “As Is” CM Processes, Systems, Tools and Training during site assessment visits. Site visits will commence October 2001.  Fact-Findings on "As Is Processes" will be compiled for Phase II.  Phase II is for use at the discretion of the NAVSEA Corporation.
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CM-17.  January 2001 – The definitions of Configuration Worthy Item are disseminated for review by PEOs/SPMs/PARMs.  The definitions are posted on � HYPERLINK http://www.cm.navsea.navy.mil ��www.cm.navsea.navy.mil�.  Comments are due by COB 20 March 2001.





September 2001 - PEOs/SPMs were forwarded a long and short version definition of CWI.  All PEOs/SPMs concurred on the longer version as it is more explicit.  Acton completed on 17 April 01.  Will be incorporated in the new draft of the Tech Spec, Part A.





January 2002 -  Comments were received and consensus for all was obtained.  The long version definition will be included in Part A of Tech Spec 9090-700D.









