Validation Working Group 

Open Action Items

Lead – Gwen Allen-Swain


	Action Item Number
	Action Item
	POC
	Due Date

	991021-34

	Define validation and insert the definition into existing CM directives/standards
	Tom Ponko
	On going

	991021-35

	Implement training
	Tom Ponko
	TBD

	991021-36

	Develop metrics to determine the impact of validation efforts on ship's effectiveness
	Tom Ponko
	In Progress

	991021-38

	Identify current validation efforts and POCs/Organizations
	Tom Ponko
	In Progress

	991021-39/

4.2.B.2.5
	Develop best value approach to perform configuration validations.
	Tom Ponko
	24-Aug-01

	991021-40/

4.2.B.5.1

	Review current divergent ILO/FTSCPAC processes, tools, and training including DC4ILO, DBR, SSVA, Class Wide analysis, validation filters and processes.
	Tom Ponko
	30-Aug-01

	991021-35/

4.2.B.5.2

	Implement standardized procedures as reflected in 4.2.B.5.1.
	
	30-Oct-01

	991021-40/

CCB 013001-1

	(CR 283)-This CR has been tabled and has to go back to Validation Working Group.  The new Edit check is for input to Val date when RNV is blank.   Issue-Existing records in CDM database that have no Validation Date (old FFGs, DDGs) with blank RNVs (how do we handle?)  Could the edit check be associated with VSAC second position instead of RNV blank?
	
	30-Jul-01

	991021-40/

CCB 013001-4

	(CR 293)-Approved but recommend to add Builder data element to the Activity Record so that SCWA program uses same Builder to compare ships in same class.  Provide to Validation Working Group.                          
	
	30-Jul-01

	991021-41

	Define Trusted Activities
	Tom Ponko
	TBD

	991021-46

	Develop recommended validation policy
	Tom Ponko
	31-Oct-01

	000718-50

	Add VSAC Assignment Matrix to TechSpec 9090-700
	Tom Ponko
	In Progress

	000718-53

	Submit SRS for canned report from CDMD-OA that provides validation redundancies and data churn
	Tom Ponko
	TBD

	001025-60

	BIW to investigate ability to identify OSLR validation efforts
	Tom Ponko
	In Progress

	010411-73

	Compare current and last SCWA/GCAT products for CG51, FFG45, and FFG42
	Tom Ponko
	On going

	010411-77

	Investigate mining of Anchor desk data for validation candidate selection
	Tom Ponko
	TBD

	010411-78

	Review validation process for GPETE
	Tom Ponko
	30-Nov-01

	010411-79

	ILOLANT/FTSCPAC/BIW/LSS-FSC to develop process for conducting DBRs without the benefit of workfile replication in CDMD-OA.
	Tom Ponko
	30-Aug-01

	010411-80/

CCB 013001-3
	All CDM/ISEA Working Group Subcommittees to review all Autosirs and look for issues dealing with their subcommittee (clean up, combine as necessary and close if appropriate).                                                                          Current Status:  Autosirs reviewed and forwarded to originator for more information. Will discuss during next meeting
	
	24-Aug-01

	010411-80/

AUTOSIR 547
	Equipment Validation date
	
	

	010411-80/

AUTOSIR 925
	Duplicate submission of data
	
	

	010411-80/

AUTOSIR 1570
	Val-aid select records
	
	

	010411-80/

AUTOSIR 6890
	DBR SEI Field Treatment
	
	

	010411-80/

AUTOSIR 10173
	Workfile generated Val-aids
	
	

	010411-80/

AUTOSIR 10177
	Validation date sort
	
	

	010411-80/

AUTOSIR 10187
	DBR-ship reporting initial/date visibility
	
	

	010411-80/

AUTOSIR 10318
	VSAC/RNV edit check
	
	

	010411-80/

AUTOSIR 10365
	Type 4/3 Valaid
	
	

	010411-80/

AUTOSIR 10367
	Long val-aid option on user workfile
	
	

	010411-80/

AUTOSIR 10386
	Val-aid sorting at browse screen
	
	

	010411-80/

AUTOSIR 10395
	VSAC/ISC mandatory error
	
	

	010802-83

	Audit selection template.
	Tom Ponko
	21-Aug-01

	010802-85

	Capture data from all validation efforts.
	Tom Ponko
	30-Aug-01

	010802-86

	Update class/flight table
	Tom Ponko
	30-Aug-01
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991021-34.  Definition developed and will be inserted as part of current re-write efforts.


13 Aug 2001:  In Progress


07 Sep 01:  Draft policy being routed for comment
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991021-35. Tabled for later action after validation policy recommendations are made and accepted.
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991021-36.  NSLC has developed a system of metrics for a number of sample ships. Continuing to analyze results and add additional ships.
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991021-38.  A matrix of current validation efforts has been developed. Validations have been categorized as installation, operational, and maintenance. Matrix will continue to be maintained as new information becomes available.
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991021-39. A standard criterion for selection of validation candidates has been developed and included in draft validation policy.  FTSCPAC is testing the criteria.


13 Aug 2001:  Testing complete.  Policy draft reviewed by working group.  Revise and distribute to all team members for comment.


07 Sep 01: Draft policy routed for comment
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991021-40/4.2.B.5.1 SRS for transition of DC4-ILO and SCWA to CDMD-OA has been submitted to CCB.  Agreement reached to utilize CDMD-OA when subject processes available.  FTSCPAC is testing the ILOLANT SCWA process.  FTSC/ILO working with BIW/LSS-FSC to develop procedures for conducting DBR without work file replication.


13 Aug 2001:  FTSCPAC concurred with utilizing  SCWA and G-CAT.  Still researching ways to implement DBR without replication.


07 Sep 01: Revising SRS for SCWA to match proposed policy
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991021-35/4.2.B.5.2 CDMD-OA programming not expected until FY02.  Intend to implement without CDMD-OA programming upon successful completion of current testing.


13 Aug 2001:  SCWA and G-CAT in place and being utilized by both coasts.  Validation filters agreed to ANS will be implemented upon release of Validation Policy document.
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991021-40/CCB 013001-1.   01 May 2001:  Revise SRS.


13 Aug 2001:  SRS will be modified upon approval of Validation Policy.


07 Sep 01:  Recommended that an edit check require a val date when VSAC is V, S, or P
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991021-40/CCB 013001-4. 01 May 2001:  Input provided to Data Element Committee.  Revise SRS.


13 Aug 2001:  Data Element Committee concurs with recommendation.  Will track SRS under Action Item 991021-40.
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991021-41.  Issue to be addressed after reviewing CDM/ISEA Assessment results.
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991021-46.  Submit to CDM/ISEA for approval and submission to CM Forum for concurrence.


13 Aug 2001:  Draft policy reviewed by working group.  Will be revised and forwarded to committee members by 24 Aug 2001 for comment.


07 Sep 01: Draft policy routed for comment
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000718-50. 13 Aug 2001: Will include in current re-write.
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000718-53.  Committee decided to defer this issue at this time.
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001025-60.  Extremely difficult to obtain from CDMD-OA. Continue to investigate other alternatives with NSLCDETPAC.
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010411-73.  Comparison completed and provided to ILOLANT. Review results at next meeting.


13 Aug 2001:  Continue to review ships’ files upon completion of SSVA.
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010411-77.  Invite Anchor desk representative to next meeting.


13 Aug 2001:  Committee advised by SEA 04L5 Rep, Ms. Allen to put this issue on hold as it is premature.
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010411-78.  Invite SEA04L524 to next meeting.


13 Aug 2001:  SEA 04l524 was unable to attend.  Will invite to next meeting.
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010411-79. 13 Aug 2001:  Latest release of CDMD-OA provides some of the information required by ILO/FTSC; however, it is extremely cumbersome to execute the process.  Efforts continue to identify a workaround.
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010411-80/ CCB 013001-3. 13 Aug 2001:  Autosirs compiled and provided to all team members for final review/comment.


07 Sep 01: Compiling comments received from working group members. Will submit to IT committee 10Sep01
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010802-83. 13 Aug 2001:  NSLC to provide audit candidate selection criteria that provides 95% confidence with =/- 3% error for inclusion in Validation Policy document.
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010802-85. 13 Aug 2001:  FTSCLANT/FTSCPAC/TYCOM/PHD to contact tech codes to investigate ability to capture ALL validation data from their equipment groom efforts.


07Sep01: specific questions regarding the ability to capture the data forwarded to appropriate activities.  Compiling results.


�PAGE \# "'Page: '#'�'"  �Page: 1���


010802-86. 13 Aug 2001:  NAVICP to obtain recommendations from CDMs and propose revision.
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