Purpose

The Configuration Management Forum’s objective is to introduce new concepts/processes that will potentially reduce the total ownership cost of our products and will increase fleet-wide compatibility/interoperability. As such, the Configuration Management Forum will endeavor to discard individual parochialism and centric philosophies to ensure that the Forum objective for open exchange of new ideas, processes and visions can be achieved.

The establishment of the Configuration Management Forum is driven by the need to facilitate communication between SEA 04, SEA 05 and the PEO/SPM community.

Background

The COMNAVSEA Logistics Management Forum was chartered to facilitate the integration of ships and weapon system logistics process, while maintaining compliance with SECNAV1NST 5400.1 SA. Within NAVSEA, the Assistant Deputy Commander for Fleet Logistics Support (SEA 04L) has responsibility to the command for the community’s logistics policies, processes and systems. As such, SEA 04L chairs the Logistics Forum, which strives to minimize logistics costs for ships and weapon systems with minimal impact on fleet readiness. Effective management of configuration change is an intricate part of this goal. Therefore the Configuration Management Forum is chartered to act as a conduit to the Logistics Forum for change-management issues effecting acquisition and in-service ships and systems.

Historically, Configuration Management within NAVSEA has been accomplished using a “platform centric philosophy.” With Year 2000 and the Battle Group Interoperability issues surfacing, the concept of a “network centric philosophy” emerged. In an effort to respond to this Navy-wide initiative, SEA 04L5 established the Configuration Management Forum for exchange of new concepts, innovations, and emerging changes driven by the Fleet’s dynamic operational and support needs, technology advancements, and improved business processes and practices.

Concept of Operations

The Configuration Management Forum is comprised of the most senior configuration managers from SEA

04, SEA 05 and each PEO or Program Management Office representing the Command’s major

Acquisition/Life Cycle programs. The Configuration Management Forum will utilize assistance from Fleet

Representatives, other Systems Commands, Private Industry, and Professional Associations as necessary to

gain additional insight and expertise to accomplish the Forum’s goals.

The Divisional Director for Configuration Management (SEA 04L5) serves as the Forum chair, and as such, represents the CM Forum for communication of ideas and process modifications to the Logistics Forum.

The Configuration Management Forum brings decision-makers together who are empowered to chart the configuration management course within their individual organizations. The Configuration Management Forum provides a consensus building environment that fosters development of common solutions and a conduit for new ideas and concepts.

The Configuration Management Forum will strive to meet bi-annually. If the principle representative is unable to attend the Forum, a designated altemative representative, who is familiar with current issues and is empowered to commit his/her organization to support any new initiatives, may attend. Selected individuals, may on a case by case basis be asked to attend the Configuration Management Forum in support of specific issues and areas of general discussion.

Goals/Vision

The Configuration Management Forum will focus on exchange of new concepts and processes that will impact configuration management policy and support elements within the NAVSEA/PEO community. The Forum will consider initiatives, enhancements, program modifications, or related ideas that have the potential to improve the Change Management.

Decisions & Recommendations

The Configuration Management Forum chairman (SEA 04L5) will provide appropriate guidance to ensure the membership is able to reach a common consensus before making any policy or procedural recommendations. As chair, SEA 04L5, with concurrence of the Assistant Deputy Commander (SEA 04L), will be responsible for assigning and determining the final resolution of any action items.
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