
Roles & Responsibilities Working Group Meeting

Port Hueneme CA.

April 14th & 15th 2004
     On April 14th & 15th,  the Roles and Responsibilities (R&R) working group held a working meeting, hosted by PHDNSWC (Ms. Patti Saldana) at Port Hueneme, California.  The meeting was chaired by Mr. Gary Wasmer (AMSEC LLC) and Mr. Stephen Hogan (NSWCCD-SSES).  An attendee list is contained and enclosure 6. 
     Topics of discussion for the R&R subcommittee included a review of the presentation given to Ms. Linda Kennedy, during the CDM/ISEA Team lead meeting in February.  The presentation included a review of action items, recommendations, and current action item status.  A copy of the agenda is attached as enclosure 1.
     After covering the brief given in Washington, the group addressed action item 001026-25.  This action item addresses the standardization of roles and responsibilities for CDMs and ISEAs.  The approach originally taken with this action item was to create a matrix that would be populated by each CDM and ISEA.  The matrix itself included various functions performed by the CDM/ISEA site, as well as computer applications used to perform research functions.  It has been determined that although this provided some useful information to the various functions performed by CDMs and ISEAs, it provided little in the way of identification of roles and responsibilities.  At the Washington meeting, a proposal was made to try and attack this issue from a different direction.  The proposal that we made was to first identify the requirements, then we can determine who is following those requirements and who is not.  To accomplish this task, we proposed that we create a list of policies, procedures, and other technical guidance that is used by the CDM/ISEA community, to accomplish the task.  Not only would this identify the requirements, it would also identify conflicts in policy.  The proposal was welcomed and sanctioned by Ms. Debra Wood.  

     At our interim meeting in Port Hueneme, we attacked this action item head on.  The group discussed this item at length and all agreed that the new approach would prove much more beneficial.  The group brainstormed and came up with a list of several documents that should be reviewed, as well as what information should be captured.  We then went on the identify individuals we thought would be best suited to perform the various reviews.  The list of documents, proposed reviewer, information capture list, can be found in enclosure 2.
     The next item on the agenda was to discuss action item 010410-04, which addresses standardization of standard COP procedures.  Based on our discussions of action item 001026-25, we determined that there would be some overlap in these two items.  Mr. Bill Hamilton (BIW) agreed to review the COP policies and identify differences between the various communities (PEO Ships FL, PEO Subs, and PEO Aircraft Carriers).  The results of his analysis will be presented to the working group at our Charleston meeting.  At that time, we can make recommendations, to the various PEO's, as they relate to standardization of the process.

     The third item that we addressed was action item 030710-17, which addressed the assignment of MCC.  This action originated at the last CDM/ISEA all up conference in Charleston (Jul 2003).  No one could recall why or who originated the action item.  We discussed this item as best we could.  It was determined that the reference document (NAVSEAINST 4441.11), called out in the NAVSEA TECH SPEC 9090-700, has been assigned a status of INAC in the Haystack P2002 database.   Since our meeting, Patty Saldana has followed up with Mr. Ed Chergoski in an attempt to find out the status and applicability of the document.  Additional recommendations can be found in enclosure 3.
     The next item on the agenda that was covered was the issue of standardized work file naming conventions.  This item, previously identified as AI 010921-05, was previously been closed out.  A standardized naming convention was established as it related to ISEA work file submissions and submitted to NAVSEA 04 for incorporation into NAVSEA TECH SPEC 9090-700D.  A copy of the convention is enclosed as enclosure 4.  In light of the information that prompted the group to take another look at this issue, it was determined that the initial problem is that the naming convention has not been adequately disseminated, primarily due to poor communication within the CDM/ISEA community.  If was felt that the proposed newsletter would be a good way to disseminate this type of information.  We also felt that since the scope of the original action item was to address work files submitted by ISEAs, that maybe we should expand the scope and look at other types such as ILO and NSA submissions.  The group came up with a plan to readdress this issue and can be found in enclosure 5.
     The meeting proved to be extremely productive, in part to the small group that we had in attendance.  Each of the participates came prepared to address the issues head on and each contributed to the discussions.   It was refreshing to see a group of people dedicated to improving the process.  Resolution of action items such as those addressed at our meeting, will only make the process work more smoothly, reduce costs, and benefit the end user.
Enclosure 1
Agenda

Roles & Responsibilities Working Group

Meeting Agenda
NSWC PHD - Port Hueneme

April 14 & 15

	Time
	Event
	Presenter

	08:00 - 08:10
	Welcome/Administrative Remarks
	Patty Saldana



	08:10 - 08:20
	Opening Remarks
	Gary Wasmer / Steve Hogan

	08:20 - 08:50
	Team Lead Meeting Presentation

(WNY Feb 2004)
	Gary Wasmer / Steve Hogan

	08:50 - 9:30
	Action Item Status
	Gary Wasmer / Steve Hogan

	09:30 - 09:45
	Break
	

	09:45 - 11:30
	Standardize CM Roles and Responsibilities for CDMs/ISEAs

(Action Item 001026-25)
	Group Discussion

	11:30 - 12:30
	Lunch
	

	12:30 - 14:00
	Develop/Promulgate standard COP procedures to be incorporated into policy update

(Action Item 010410-04)
	Group Discussion

	14:00 - 14:15
	Break
	

	14:15 - 15:30
	Mission Criticality Code (MCC) Field

(Action Item 030710-17)
	Group Discussion

	15:30 - 16:00
	General Discussion
	


	Time
	Event
	Presenter

	08:00 - 9:30
	Continue to discuss action items
	Group Discussion

	09:30 - 09:45
	Break
	

	09:45 - 11:30
	New Issues
	Group Discussion

	11:30 - 12:30
	Lunch
	

	12:30 - 14:00
	Discuss status of other working groups
	Group Discussion

	14:00 - 14:15
	Break
	

	14:15 - 15:30
	Review of action items

General Discussion
	Gary Wasmer / Steve Hogan


Enclosure 2

AI 001026-25

	Action Item 001026-25

	Document
	Reviewer

	FMP Manual SL720-AA-MAN-010
	Jeff Drewry

	Tech Spec 9090-700?
	Gary Wasmer

	Tech Spec 9090-310
	Steve Hogan

	OPNAV 4790.4?
	Robby Ramkumar

	PEO Ships COP Procedure / SSN COP Procedure/CVN/Trident program/NAVSEA ISEA MSG 
	Bill Hamilton

	NAVSEA 0900-061-5010 LSA Procedures Manual (unique to EB)
	Rick Shah 

	Software Configuration Manual
	Dora Campbell

	PAFOS Manual
	Chuck Simmons (Tentative)

	Ship Main Process
	Patty Saldana

	JFMM
	Jeff Drewry

	Fleet Response Plan (FRP)
	Jeff Drewry (Tentative)

	CDM Management Plans (Various)
	Rosemary Travis (Tentative)

	DDGOS 0902-018-2010
	Neal Gilbert (Tentative)

	RMMCO Instruction
	Alicia Sanchez

	OMMS-NG Functional Description
	Bill Hamilton

	NAVSEAINST 4720.15A
	Steve Hogan

	NAVSEAINST 4130.1A
	Dygert's (Tentative)

	ISEA Management Plans (Various)
	Tom Ponko (Tentative)

	MILSTD 196C
	Lori Bowling

	CINCLANTFLT/CINPACFLT 4720.3
	Patty Saldana

	NAVSEAINST 5400.95
	John Collins (Tentative)

	TEMPALTS S9070-AA-MME-010
	Jeff Drewry

	NAVSEA T9066-AA-MAN-010
	Ed Gale (Tentative)

	NAVSEAINST 4720.3
	Patty Saldana

	NAVSEAINST 4720.11
	Steve Hogan

	NAVSEAINST 4720.14
	Jeff Drewry

	NAVSEAINST C9210.4
	John Collins (Tentative)

	SECNAVINST 4130.2
	Gary Wasmer

	DoD Directive 5010.19
	Gary Wasmer

	NAVSEAINST 4130.12A
	Gary Wasmer

	NAVSEANOTE 4441
	Steve Hogan

	NAVSEA ltr 4400 OPR SEA 04TD11, ser 04TD/945
	Tom Ponko

	NAVSEAINST 4441.11
	Gary Wasmer

	
	

	
	


Document Information:


Who is the owner of the document? Source of the document? POC Info.

Document Number


Document Version


Document Date


Document title


Document Description (Scope)


Purpose of document


Applicability - Users of document


Status - Active document? Cancelled or superceded?

Precedence - overcome by some other documentation


References (Are they already being covered/reviewed)
CDM/ISEA R&R


What it is?


Who does it?


When do they do it? Timeline


What format is it in?


Who is the recipient?


Identification of possible conflicts


Chapter/section/verse/page/figure


Enclosure 3

AI 030710-17

Action item 030710-17
1)
NAVSEAINST 4441.11 - Inactive Rev. D - Determine if this document has been 
replaced and if so, by what?

2)
Identify POC for RBS modeling - Since our meeting, Mr. Steve Hogan has 
identified the RBS POC as Mr. Steve Price ( PriceSE@NAVSEA.NAVY.MIL) 

3)
Send email to RBS POC, Rusti Mitten Rynard, Ed Gale - Request data on impact 
of changing MCC value and ramifications of assignment of incorrect values……


Include Toni Parson, Commander Ford, George Aoki, Bob Milburn (Request 
dissemination to other surface TYCOMS)

4)
Send an email to all attendees of the Charleston meeting in an effort to try and 
determine the source of this action item..

Enclosure 4
Work File Naming Conventions

(Current)

CDMD-OA Work File Naming Conventions

   As directed by NAVSEA, the Roles and Responsibilities Committee, have established a naming convention to be used by an ISEA when submitting work files in CDMD-OA.  To facilitate in the identification of the purpose for the work file, it was determined that 3 basic pieces of information were necessary.  

   The first piece of information is the units hull number or site designation, without any special characters such as spaces or dashes.  

   The second piece of information relates to the alteration, availability, or system.  This should include the alteration/availability type and the associated number.  In the case of a system, relevant verbiage should be provided.  Refer to the examples below.

   The third piece of information is the intent of the file or action.  For the purposes of identification , 3 particular values will be used.  The first value being "COP", should be used to describe a work file that contains planning information.  The second value being "INSTALL", should be used to describe a work file that contains information that is reporting the completion of an alteration.  Keeping in mind that the file may contain both add and delete transactions resulting from the accomplishment of the alteration.  Lastly, the value of "MAINT"  should be used to describe a work files that contains maintenance transactions for those equipments/systems owned by the ISEA. 

   Examples of work file titles are as follows: 

Work file for a single ship/class and single alteration or standard file maintenance

Ship/Class- (Alteration Type-Alteration Identification number)(system)-Action

CVN72 ECP 1234 COP (Indicates the file is for CVN72 and contains records associated with Engineering Change Proposal 1234 and is provided as planning data.)

LPD17 OA 01239 INSTALL (Indicates the file is for LPD17 and contains records associated with Ordnance alteration 01239 and is for the purposes of reporting the alteration as being complete.) 

SSN688CL AN/APX-72 MAINT (Indicates the file is for the SSN688 Class and contains records associated with the AN/APX-72 system and is for the purposes of providing standard maintenance actions.)

Work file for a single ship/class and multiple alterations or multiple file maintenance actions


Ship/Class- (Availability Type-Availability Identification number)(system)-Action

FFG55 DSRA 3-1 COP (Indicates the file is for FFG55 and contains multiple alterations related to the upcoming Dry-docking Selected Restricted Availability number 3-1 and is provided as planning data.)

AOE6 PMA 2-1 INSTALL (Indicates the file is for AOE6 and contains multiple alterations related to the Phased Maintenance Availability number 2-1 and is for the purposes of reporting multiple alterations as being complete.) 

DDG51CL VAR MAINT (Indicates the file is for the DDG51 Class and contains records related to multiple systems for the purposes of providing standard maintenance actions.)   

   Upon successful generation of a work file, the originator of the file should submit an email to the proposed recipient.  The email should identify the purpose of the work file, the name of the work file, as well as any POC information for questions related to the data contained in the work file.   


Enclosure 5
AI 010921-05
Work File Naming Conventions

(Re-opened)
AI 010921-05

Work File Naming Conventions
Regarding this action item, the group made the following recommendations:

1) Disseminate the existing naming conventions via the proposed newsletter.  Additionally, recommend that copies be provided at the upcoming CDM/ISEA all up conference in July.

2) Request a sample of work files received by various CDMs so that a review can be conducted.  A request has already been submitted to NSLC DETPAC and data has been provided.

3) Review the data provided by NSLC DETPAC to determine if the files met the existing naming conventions.  Of those that don't, determine if they should have fit into the existing convention.

4) Based on the review, determine if additional conventions need to be established.  If so, incorporate those changes into the existing convention and resubmit to NAVSEA 04.
Enclosure 6

Attendee List

Attendee List

	Name
	Activity
	CDM/ISEA
	Phone
	Email

	Bowling, Lori
	NSWC Division - Dahlgren
	CDM (NSWCDD)
	(540) 663-9230 Ext. 231
	Lori.Bowling@lmco.com

	Campbell, Dora
	NSWC Division - Port Huenume
	ISEA
	(805) 228-0694
	campbelldi@phdnswc.navy.mil

	Drewry, Jeff
	EG&G
	SPM
	(757) 836-1284
	jeffrey.drewry@navy.mil

	Hamilton, Bill
	General Dynamics - Bath Iron Works
	CDM (BIW)
	(207) 442-4938
	william.hamilton@biw.com

	Hogan, Stephen - Lead
	NAVSSES - Philadelphia
	ISEA
	(215) 897-1321
	hoganse@nswccd.navy.mil

	Ramkumar, Robby
	USCG
	CDM (USCG)
	(410) 762-6159
	rramkumar@elcbalt.uscg.mil

	Saldana, Patty
	NSWC Division - Port Huenume
	ISEA
	(805) 228-8131
	saldanapa@phdnswc.navy.mil

	Sanchez, Alicia
	NSWC Division - Port Huenume
	ISEA
	(805) 228-6588
	sanchezat@phdnswc.navy.mil

	Shah, Rick
	General Dynamics - Electric Boat
	CDM (EB)
	(860) 433-2386
	rshah@ebmail.gdeb.com

	Thurman, Karen
	NSWC Division - Dahlgren
	CDM (NSWCDD)
	(540) 663-9230 ext. 341
	Karen.Thurman@lmco.com

	Wasmer, Gary - Lead
	AMSEC LLC
	CDM (NNS)
	(757) 896-5357
	Gary.T.Wasmer@Hampton.Amsec.Com


