VALIDATION WORKING GROUP MINUTES

27 – 28 AUG 02

1. The Validation Working Group met at FTSCPAC San Diego, CA from 27 –28AUG02.  Mr. Ponko opened the meeting by introducing Mr. Chergoski, NAVSEA 04L52.  Mr. Chergoski thanked the group for their efforts thus far and reminded them that the underlying purpose of our actions was to improve the quality of the logistics products provided to our fleet customer.  The following issues/action items were addressed during the conduct of the meeting:

a. Ms Donna Caroline Kowlasky, SEA04L526 provided a presentation on the Software as Configuration Item prototype, advised everyone of the upcoming conference,  and led a subsequent discussion regarding the impact on validation and audit efforts.  Ms Kowalsky to contact Mr. Jorge Ramirez at NSWC PHD to obtain concurrence.

b. Draft Validation and Audit Policy Status.  Mr. Ponko provided the group with the latest draft of each document and the matrix of comments received by the CM community.  The group recommended approval of the documents with minor changes.  

Action:  Mr. Ponko to incorporate changes and submit updated documents to NAVSEA 04L52 for final approval

and subsequent promulgation.(15SEP02)(Complete)

c. SCLSIS Technical Specification Update Status.  Mr. Ponko and Mr. Chergoski advised the group that the draft Tech Spec was posted on the CM website (www.cm.navsea.navy.mil) and asked that all review it and provide comments to Ms Donna Johnson.

d. Metrics (991021-36).  Ms Kris Snell provided updated metrics to show the impact on ship effectiveness had reported validation efforts not been conducted.  The data clearly shows that the largest impact is related to validations performed as part of installation efforts.  Subsequent discussions suggested that an additional group of ships be selected for analysis due to the implementation of initiatives such as RMMCO, and SSVA standardization.  Additional discussion concerning changing the “Validation Date” parameter to 36 months vice 24. The group decided to visit the issue after the procedures had been in effect for a longer period of time and more ships had repeat SSVAs.  

Action: 

(1) Kris Snell to obtain work files from CDM, and analyze impact of validation efforts for the following additional ships: (30JAN03)

   Lant: CG 56 (San Jacinto), DDG 75 (Donald Cook), LHA 2 (Saipan)



   Pac: CG 52 (Bunker Hill), CG 67 (Shiloh), LPD 6 (Duluth)

(2) NSLC provide NIIN/APL information from metrics for PAC ships to FTSCPAC for review (15OCT02)

Discussion then turned to the impact of maintenance actions.  It was agreed that the metrics effort should not be focused strictly on parts data and that our metrics effort should be expanded to determine maintenance impact.

Action:  Kris Snell to look at the volume of maintenance transactions against “range adds” in the subject workfiles.(30JAN03)

e. FTSCPAC/FTSCLANT/ILOLANT Update (001025-63).  IOLANT provided metrics that detailed SVT SSVA efforts.    The detailed information is posted on the CDM/ISEA Web site.  FTSCPAC SVT validates ships scheduled for TAT or as requested by TYCOM (15-24 ships per year) and validates a larger number of equipment per ship (Average 3400 records per ship based upon 10 ships reported).  FTSCPAC validates all ships in avail according to their CILS schedule but uses their logisticians and ship's force for the non-critical ships.    FTSCLANT SVT validates all ships (40-50 ships per year) IAW LANTFLTILO DFILS schedule and validates a smaller number of equipment per ship (Average 500 records per ship based upon 45 ships reported). LANTFLTILO logisticians and ships force personnel perform validations necessitated by Tech Manual and PMS analysis efforts.   Both coasts enforce and provide training to ships force in support of the SURFFOR work center validation requirements.

f. SSVA Repeat Ship Status (010411-73). ILOLANT provided metrics to compare the efforts on ships receiving SSVA for a second time.  Additional discussion centered on the reason for the same equipment to appear as candidates on both SSVAs.  NGSS provided some statistics that resulted in the following action items.

Action:  

(1) NGSS to ID how many records had VALDATE updated from 1st SSVA. (30SEP02)

(2) NSLC to analyze maintenance data for the same equipment to determine if the subsequent validation was driven by GCAT. (30OCT02)

(3) NGSS to provide source data for duplicate RIN report for CG55, CG56, CG59, and DD997 (30SEP02)

(4) Update Class/Flight Table (010802-86).  Kris Snell provided the update for NAVICP.  NAVICP reports updated class/flight table will be complete by the end of December.

g. Impact of “J” Source Code validation elimination (011024-09). NGSS reports their analysis will be complete by 30 September 02. 

h. Digital Image Repository as Validation Tool (020405-08). GPETE Initiatives.  Coast Guard CDM developed and utilizes a digital image repository as a validation tool.  Discussion indicated that full-scale implementation was impractical due to the number and variance of installed equipments.  The committee recommends closure of this action.

i. New Construction Audits (020405-74). Mr Chergoski and FTSCLANT/PAC provided a status update on the issue. FOSSAC has provided two SKs per coast for training.  The SVT sees marginal “value added” but will continue to utilize personnel provided.  The working group concluded that the current course of action should be continued and scheduled audits conducted. USS Lassen scheduled for 01OCT02

j. ROCKATS/PMS SKED 3.0 Demo Status (020405-73)  Mr. Ponko provided a status report on the two demonstrations that were conducted since the last meeting.  Although the PMS tool may have some future application in mining configuration data from completed PMS, the working group decided on TOMCAT as the vehicle of choice for the SVTs.

k. DISC Code Change Impact (020405-68). Mr Ponko provided the VWG’s comments to the Data Element Committee subsequent to the last meeting.  Closed.

l. VSAC Table Review (020405-72) Mr Ponko provided the VWG’s comments to the Data Element Committee subsequent to the last meeting. Closed.

m. PMS/Completed Action Utilization (020405-75). The group discussed a potential future initiative to utilize completed PMS and maintenance actions to update the validation date and ultimately result in the equipment being exempt from validation candidate selection if the validation date was within the past 24 months.  The group decided to investigate the credibility of completed action data to determine a level of confidence in the data.  It was decided to utilize existing CDM OSLRs to validate some portion of completed maintenance actions to verify CM information validity.

Action:  

(1) BIW, NGSS, and NNEWS to identify test platforms. (NNEWS selected SSN709 and 698)(30SEP02)

(2) NSLC to pull completed 2K data for a 3 – 6 month period and provide to CDM(30OCT02)

(3) CDM to utilize OSLRs to validate subject equipment to determine validity of 2K data and report results(30NOV02)

(4) CNAP to develop similar plan for CVN74(30OCT02)

n. Reporting Ships Force Validations.  Fleet representatives advised that the requirement for ship’s force to perform routine equipment validations has been reinstated but there is no way in OMMS-NG to view or edit validation specific fields.  CNAP reported the Lincoln submitted a Change Proposal (CP044831) in November 2000.  When an error is discovered, the ship submits an OPNAV 4790/CK to document the change. There is no way to report “confirms”.

Action: Mr. Ponko to work with Del Donovan and Kisan Pandit to determine the status of the CP and to investigate possible work around.(30NOV02)

o. TOMCAT IV Update.  Mr Neal, FTSCPAC, advised that TOMCAT 4.o was released 22AUG02 and was being implemented on both coasts.  TOMCAT now has the capability of reporting RIC changes vice add/delete transactions.  Further discussion regarding the 5040 APL research tool ensued identifying it’s value in preventing unnecessary X-RICs. Information provided indicated that the funding for the tool was in question and may be discontinued or the cost passed on to the users. Both SVTs prefer the 5040 tool over GD-APL due to it’s ability to be installed on a laptop and it’s better search functions.

Action: 

(1) Contact NSLC, Pete Melnick, for 5040 tool funding status.(15OCT02)

(2) VWG to develop and submit a point paper to SUP to develop and distribute one standard tool for APL research.(30OCT02)

(3) CNAP (Vic Ryan) to provide input for point paper (15OCT02)

p. Statistical Validity of Proposed Audit Policy/Sampling Methodology:  A lengthy discussion concerning the various options for selecting audit candidates centered around two basic options. (1) Ship wide sample or (2) representative sampling by three major discipline codes.  Issues to consider were the impact of additional new discipline codes, what the purpose of the audit is, and the inability of the representative sampling method to provide a statistically valid “overall” ship validity value.  Ultimately, the purpose of the audit drove the decision to utilize the ship wide sampling methodology currently proposed in the draft audit policy document.

q. Audit Root Cause Analysis.  Mr. Zeger provided a presentation on the Root Cause Analysis process. The group recommended a number of changes to the category descriptions.  Mr Chergoski stressed to NSLC the importance of using the data to resolve front-end installation reporting problems.

Action:  

(1) NSLC to change CDM Error/Audit Process Error categories (15SEP02)

(2) NSLC to provide proposed root cause analysis report format to Mr. Chergoski for review/approval. (30SEP02)

r. Capitalizing on Ship Visits (011024-19, 011024-20, 011024-22)  FTSCLANT provided a presentation of their Configuration Assessment Process Improvement Efforts(Posted on web-site).  FTSCPAC provided a brief that outlined their process. 
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Action:  

(1) FTSCLANT and FSCPAC to provide schedule of upcoming assessments to VWG. (15SEP02)

(2) SEA04L5 to observe effort on each coast to obtain a clearer understanding of the process and to investigate utilization of data gathered.(30DEC02)

s. Maritime Allowance Working Group. Mr Chergoski and Mr Ponko provided the background on the MAWG and the cuurent action items assigned to the MAWG CM working group.  Further discussions concerning available and potential future metrics indentied the following:

	Metric
	"Definition"
	Measurements
	Level of analysis

	Audit Metrics
	Database configuration accuracy

Root Cause Analysis
	Cause categories
	Ship, Discipline, HSC

Fleet, Ship?

	Validation Metrics
	
	Total #s

A/C/D's
	Ship

	DBR/DC4
	Ship EQU vs CDMD-OA
	
	Ship

Discipline & HSC(ESWBS) from TOMCAT - Limited

	System
	CSRR/C5RA

HME-RA, etc.
	
	System

	ACIP
	ISEA response to 'G' SCs
	Config/Provisioning/No Response
	Fleet

	CDMD-OA Reports
	
	ASI Play dates

Workfile Stats

Error Stats
	

	CDM
	
	# records rec'd/processed
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hard copy document tracking
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      Action:  Mr Chergoski and Mr. Ponko to provide the VWG input to the MAWG CM Working Group

t. Validation of X-MAMS.  With implementation of MAMs as configuration items, consideration will ultimately need to be given to including MAMs in validation and audit efforts.  Issue tabled until X-MAMS implementation is further along.

Action: Mr Ponko to add verbage to proposed audit and validation policies to address X-MAMs. (15SEP02)(Complete)

u. COTS process for SUBPAC. Discussion concerning COTS ILS problems being experienced by SUBPAC. SPAWAR did not attend the meeting but provided a brief description of their understanding of the problem and proposed resolution.

Action: SUBPAC (Adam Black) to provide SEA04L52 required data to work with SPAWAR to modify the POM process to include Alteration issues. (30SEP02) 
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