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APPENDIX F

INTEGRATED LOGISTICS SUPPORT (ILS) ACTIONS AND MILESTONES

INTRODUCTION

This Appendix contains the critical milestones required for accomplishment of each logistic

support element, For each element a table outlining the action steps and milestones is presented as well as a narrative step-by-step description of the process. Each section contains a list of references applicable to that section. For further information on the ILS process or any of its elements, refer to the general list of references provided as Exhibit I.

                  TABLE 1: ACTION STEPS AND MILESTONES FOR ILS MANAGEMENT           

Para

Ref
Time

Frame
Action
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Who is
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What is 

Produced?
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LRP Process
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SECTION 1 INTEGRATED LOGISTICS SUPPORT (ILS) MANAGEMENT

1-1 Scope.  This section of the Fleet Modernization Program (FMP) Management and Opera​tions Manual reflects the significant changes made for management of Integrated Logistics Sup​port (ILS) products from the alteration planning phase through alteration completion reporting at end of availability (EOA). The procedures for conducting the pre-availability ILS certification have been replaced with the Logistics Review Process (LRP) and Ship’s Program Manager (SPM) A-15 ILS Status Review. Additionally, the EOA certification has been replaced with an EQA ILS Verification. Other ILS management audits and controls were developed and are listed on Table I.

The following paragraphs provide detailed procedures to conduct the ILS audit and the control procedures required to identify and track ILS products from alteration development through alteration completion reporting.

1-2   References.

       a.
         NAVSEA NOTICE 4105, Subj; Integrated Logistics Support (ILS) Appraisal and Cer​tification

b.          Technical Specification 9090-700, Series, Subj: Ship Configuration and Logistic Support Control 

                                   (SCLSC)  Process

c.          Technical Specification 9090-310. Series. Subj: Ship Alteration Accomplishment by In​stallation 

                                   Teams

 1-3
Logistics Review Process (LRP). The Life Cycle Manager (LCM) JLS Certification Program has been replaced with the LRP. This change is instituted to improve the 11$ identification, verify the status of ILS, report findings, including recommended actions and monitor corrective actions. The LRP will be conducted at A-18 for all first-time alterations involving Acquisition Category (ACAT) 1, 11, III and IV Programs. if a Logistics Readiness Review (LRR), which is not part of the modernization process (see reference (a)), is scheduled to be conducted by the Naval Sea Sys​tems Command (NAVSEA) Code (ML at approximately the same time (A-IS), the data require​ments of the ILS Information Sheet (Exhibit III) of the LRP will be completed by #16, and may be utilized by the SPM to evaluate the logistics readiness of the alteration. If no LRR is scheduled, the SPM Will request that an LRP be conducted, Other alterations may undergo a LRP as requested by the SPM, NAVSEA 04 or the Fleet.

The LRP will be conducted by a team that may be comprised of knowledgeable personnel from the following organizations:

•
NAVSEA 04L

•
Logistics Element Managers (LEMs)

•
SPM/Flatform Directorate

•
LCM/Procuring Activity of equipment/system

•
Planning Yard (PY) (SFM will determine level of participation)

•
       Ships Parts Control Center (SPCC)

   •
        Fleet (Type Commander)

1.3.1 Responsibilities. NAVSEA 04L is responsible for the administration of the program and will act as chairperson. Responsibilities of each of the team members are as follows:

•
LEMs will assist the LRP Team and NAVSEA 04L by providing ILS functional expertise in reviewing the ILS Planning data for first time alterations. The LEMs are NAVSEA O4DS, NAVSEA 04MP, NAYSEA O4MS, NAVSEA 04Th and for their cognizant alterations, Naval Space and Warfare Systems Command (SF’AWAR) and Naval Air Systems Command (NAVAIR),

•
SPM/Platform Directorate will participate in the LRP and provide information to NAVSEA 04L on the  status of the alteration. The 5PM may also use the LRP Report in determining the readiness of the alteration for installation.

•
The Procuring Activities of equipment/systems are responsible for completing the ILS Information Sheet (Exhibit LU) and presenting the ILS status of the alteration to the LRP Team.

•
When requested, the PY’s will also participate in the LRP and provide logistics data identified during the preparation of the Ship Alteration (SI4LPALT) Records (SARs).

•
SI’CC is responsible for providing input to the LRP on the ILS readiness of SPEC cognizant material associated with the alteration.

•
Type Commander (TYCOM) will be invited to participate in the LRP and requested to provide comments on the LRP Report. The TYCOM can also nominate alterations to be reviewed by the LRP.

1-3.2  LRP Report.  The LRP will begin at A-IS. An LRP Report will be issued which provides the ILS status of the alteration. Exhibit IL is the report format for documenting the LRP results. Exhibit II is the ILS Information Sheet that is to be completed by the LCM/Procuring Activity and attached to the LRP Report. The report will be based on a review of all areas of ILS as defined in current applicable policy and procedures documentation and the report will document the results of the LRP, including:

•
Summary of findings

•
Individual findings

•
Corrective action assignment and schedule to correct deficiencies.

(Note: Findings may be “findings of deficiency” based on existing policy or “findings of judgement” in cases where guidance is not clear or does not exist. Findings of judgement must be fully justified and recommend policy changes.)

The report will provide an evaluation of the status of the alteration as follows:

       •       No major findings. Alteration is ready for installation.

           •       No major findings that will not be corrected prior to SOA. 

·     Major findings that will not be corrected prior to SOA and will seriously impact readiness.

   The LRP report will make recommendations as appropriate. The initial report will he forwarded by the LRP chairperson to the appropriate SPM no later than A-IS. In cases where all major deficiencies will not be resolved by SOA, the appropriate SPMs directorate will comply with paragraph 8-2.4 of Volume I of this manual, waiver procedures. The LRP report and all subsequent documentation will be distributed by NAVSEA 04 to all concerned, including Chief of Naval Operations (CNO), and the TYCOMs.

1-4
SPM A-IS ILS Status Review.  An A-15 ILS Status review will be conducted at the SPM’s dis​cretion for alterations riot meeting the criteria of the LRP. This review is designed to assure that logistics support it provided at the time of installation for new or modified equipments by identify​ing ILS requirements and deficiencies and by monitoring corrective action being taken. This process will develop an ILS baseline for use by the PY/Configuration Data Manager (CDM) and Naval Supervising Activities (NSAs)/Installing Activities (lAs). The criteria for the 5PM ILS review is:

•
First-time non-A~AT I, II, III or IV SI-JIPALTs that have Headquarters provided material.

•
SPCC non-standard material listed in Fleet Modernization Program Management Information System (FMPMIS) that require 11.5 support as indicated by the SAL

•
Follow-on SHIPALTs that had a discrepancy listed on the EOA ILS Verification report for a previous installation.

•
Material procured. by Planning Yards, PERAs, SUBMEPP and ISEAs at the direction of HSC that requires 11.5 support as indicated on the SAR.

1-4.1  ILS Status Review Procedures. ILS status review procedures are as follows:

•
At A-lb. the 5PM should request the JLS review from the appropriate Procurement Activity and will forward a copy of the 11.5 Information Sheet (Exhibit III) and the SHIPALT Material Page.

•
The Procurement Activity will complete the 11.5 Information Sheet and return it to the 5PM by A-IS. The ILS Information Sheet (to be signed at Division Head level) will list all ILS elements required to support the new system or equipment along with their completion status-

•
Upon receipt, the SPM will review the JLS Information Sheet to ensure all required ILS products are available. If all U.S elements are not available, a 5PM ILS Status Review Follow-up will be conducted at A-6 (See paragraph 1-7 below). If there are deficiencies, the 5PM will either seek a waiver or recommend deferral of the alteration (see Paragraph 8-14 of Volume I of this manual)- The SPM is responsible for follow-up actions until all ILS products are available.

•
The SPM is responsible for distributing the ILS information Sheet to all concerned. Prior to distribution, the SPM may provide an evaluation of the alteration status using the criteria of the LRP+ The distribution is at the SPM’s discretion, but must include the appropriate PY/CDM in order for the information to be used as part of the Configuration Overhaul Planning (COP)/Configuration Quality Review (COR) process.

1-5 Commence CQR Process. At A-IS, the CDM will begin the COR process by reconciling the CDMs Ships Configuration and Logistics Support Information (SCLS1) data base with the ship’s current Shipboard Non-Tactical AD? Program (SNAP) Ii data base. At A-U, Validation Aids (VALAIDS) will be produced by the CDM for identified discrepancies. These VALAIDS will he forwarded to the 1-lomeport Validation Team (HVT), if available and scheduled, for resolution by site validation. The purpose of this step in the process is to resynchronize both data bases prior to processing planning data. For detailed procedures, see reference (h).

1-6
Alteration Verification Conferences (AVCs).  AVCs are normally held between A-I5 and A- 12.
It is the specific responsibility of all SPMs to report on the logistics status of all alterations, and recommend to the Chief of Naval Operations (CNO) the cancellation, deferral, Or specific remedial actions of any alteration for which the logistics planning process has been deficient. By recommending an alteration for accomplishment, the SPM is certifying that the alteration will he supported. It is the SPM’s responsibility to ensure that responsible offices take appropriate fol​low-up actions to support the alteration. All SPMs have these responsibilities a~ an inherent part of their alteration management responsibilities, whether an AVC is held or not.

1-7 A4 5PM 115 Status Review Follow-up. If all ILS products were not reported as complete on the A-IS SPM ILS Status Review, the SPM will conduct an A-6 ILS Status Review Follow-up. The SPM wilt forward a copy of the ILS Information Sheet received from the A-IS status review to the appropriate Procurement Activity The Procurement Activity will update the 11.5 Informa​tion Sheet and return it to the 3PM by A-S. Upon receipt, the SPM will review the information to determine the ILS readiness of the alterations and take appropriate actions. If logistics deficien​cies exist at this time, the SPM should provide the NSA/IA a copy of the A-6 Status. Report for information.

1-8
Integrated Logistics Support Management Team (ILSMT) Meetings. Based upon a sche​dule promulgated by the SPM in the Integrated Logistics Support Management Plan (ILSM?) (and at his discretion), ILSMT meetings will begin at SOA ILSMT meetings -will he scheduled for availabilities of five (5) months or more in duration. For availabilities of less than five (5) months, the SPM may, at his discretion, schedule ILSMT meetings if the NSA’s/IA’S ILS Status Report (Exhibit V) indicates that significant problems exist. ILSMT meetings provide the 5PM an oppor​tunity to identify deficiencies and take corrective action prior to EOA. The meetings also provide a forum for identification of such things as interface requirements/agreements. periodicity of reporting (i.e. Installation Reports (IR’s)), etc.

The ILSMT should consist of representatives of the SPM, NSA/IA, Integrated Logistics Overhaul (ILO)/Integrated Logistics Review (ILR) Team, CDM, TYCOM, ship, and In-Service Engineering Agents (ISEAs). The S?M can request that other activities attend as necessary. The ILSMT meetings will he chaired by the 5PM representative or an activity designated by the SPM, normally the NSA/IA. ILSMT meetings will generally be held at the availability site. )

1-8.1   ILS Status Reports. The ILS Status reports (Exhibit V) will be submitted by the NSA/IA as required by the 5PM, but in no case less than EOA.. Part A of the ILS Status Report will always be submitted by the NSA/I1t The SPM will identify Part 13 reporting requirements for each availability. The ILS Status report is designed to identify specific problem areas in ILS support in time for the SPM to take corrective action. The ILS Status Report is to list specific deficiencies. A final ILS report is required to be submitted as pan of the NSA/IA EQA Verification (see para​graph 1-10). The 5PM will use the 11.5 Status Report to identify those systems/equipments that will require follow-up action and an A-IS ILS Status Review before proceeding with subsequent SHIPALT installations (see paragraph 1-4.)

1.8.2  Responsibilities. The responsibilities of the ILSMT participants, as directed by the 5PM. are as follows:

•
SPM

—
Schedule and chair ILSMT meetings.

—
Develop agenda for ILSMT meetings.

—
Provide minutes, action items and status to all participants.

—
Monitor lLSMT action item milestone accomplishment.

                              •      CDM

—
Monitor and track all ILS milestones.

•
NSMA

—
Coordinate and complete ILS Status Reports as required by this manual and the

•
direction of the SPM (see Exhibit IV).

—
Act as recorder and meeting coordinator, when directed

•
All Others

—
Provide ILS status to the CDM/NSAIIA two (2) weeks prior to the ILSMT or prior to EOA deadline on areas of responsibilities designated in the ILSMP and ILS Status Report.

1-9  Alteration installation Team (All) Accomplishment of SHIPALTs. In accordance with ref​erence (c), all alterations that are accomplished during a depot availability by an AJT shall be coordinated with and approved by the NSA/IA. The NSA/IA will he provided a copy of the SHIPALT Completion Report by the ship. Reference (c) mandates that these reports/verifica​tions are to be provided to the ship when the AIT completes the work. If alterations are ac​complished by activities other than an AIT (i.e. Shore Intermediate Maintenance Activity (SIMA)), the NSA/IA will require a fill report .of configuration changes and logistics support provided. The NSA/IA should notify the 5PM of any problems in acquiring this data. Specific re​quirements of AIT Installations are addressed in Section 9 of this Appendix.

1-10  End of Availability (EOA) ILS Verification. At EOA, the NSA/IA verifies to the ap​propriate SEM the status of each logistics element associated with the availability with respect to its completed delivery and receipt on board the ship. This ILS Verification Report is supported by the EOA ILS Status Report. At EOA+1, the NSA/IA will complete the EOA 11$ Verification by attaching the EOATLS Verification Report (Exhibit IV) to the ILS Status Report (Exhibit V). Verification signature shall be at the Division Head level, The verification will be sent to the ap​propriate SPM with copies provided to the PY, CDM, TYCOM, ILO Site and ship. NOTE: Ad​ditionally, Submarine availabilities require the submission of Exhibit IV.a, which, upon completion, effects the 3-M Current Ship’s Maintenance Plan (CSMP) closeout in the Main​tenance Data System (MDS) and eventual report of status in the TYCOM Alteration Manage​ment System (TAMS).

This verification is required for all material and for all configuration changes. All deficient ILS elements will be reported as required by the lLSMT meeting procedures (see paragraph 1-8). Repair-related items are the responsibility of the TYCOMs. Although this is the final verification, the SPMs may require further reports on outstanding deficiencies.

           TABLE 2:  ACTION STEPS AND MILESTONES FOR CONFIGURATION DATA MANAGEMENT

Para

Ref
Time 

Frame
Action 

Required
Who is Responsible?
What is

Produced?
To Whom 

Does It Go?

2-4

A-13
Commence Planning Data Submission
 ISEAs
 Systems Planning Data
 PY

2-5
A-12
 

Issue SHIPALT Authorization Letter/

COP Letter
SPM
SHIPALT Authorization Funding Letter 
PY/NSA/

IA/CDM

2-6
A-10
Prepare COP Milestone Plan/Begin COP Preparation

 PY/Designated Activity
 Milestone Plan for COP Submission
SPM/CDM


2-7
A-10
Evaluate COP Milestone Plan
CDM
Recommend the Need to Hold CQR Meeting
 SPM/TYCOM

2-8
A-10

To

A-6
Begin COP Data Submission
PY
COP Data
CDM

2-9
A-4

To

A-1
Request EQU, Produce VALAIDS, Update SCLSI Database 
 CDM/ILO/ FTSC
Reconciled Databases
SCLSI Database

2-10
A-4
Provide results of Work Definition Conference/Work Package Integration Conference
NSA
Approved Work Package
PY

2-10
A-3 to

A-0.5
Release COP to SCLSI Database 
CDM
SCLSI Database Update
SCLSI Database

2-11
A-2 

Determine/Announce Need for Formal CQR Meeting
SPM/TYCOM 
Decision Announcement 
All Involved With Availability

2-12
A-2 to A-0.5
Submit Final COP and Planning Data
PY/ISEA
Final COP Data
CDM

2-13
A-1
Conduct CQR; as Required by SPM/TYCOM 
CDM/CQR Attendees
Updated SCLSI Database
SCLSI Database

2-14
A-.05
Submit Final SCLSI Database Update
CDM
Updated SCLSI Database
SCLSI Database





































2-15
SOA to

EOA
Configuration and Logistics Review
ILO Team/FTSC
Deficient Logistics Requisitions/

Configuration Record Error Corrections
FISC/CDM

 2-15
SOA
Forward PIR Package
CDM
PIRs
NSA/IA/ILO/FTSC (can be electronic)

 2-15
SOA to

EOA
Prepare IRs/EIRS
NSA/IA
IRs/EIR
CDM

 2-16
EOA
Provide Updated SNAP Database/EOA ILS Products
ILO/FTSC
Updated SNAP DatabaseUpdated list of TMs, PMS, and LOEP
Ship








SECTION 2 CONFIGURATION DATA MANAGEMENT

2-1 Scope. This section of the Fleet Modernization Program (PMP) Management and Opera​tions Manual details the procedures for ensuring that all configuration changes occurring as a result of the FMP process are properly and completely recorded and supported logistically.

The following paragraphs describe a recommended timeline from A-b (the initial data base validation and reconciliation efforts) through end of availability (FOA) +4. It is recognized, however, that this timeline will not accommodate all ship classes, availabilities or circumstances and should, therefore, be used as a guide and checklist rather than a definitive description of events within specific time periods.

2-2 References.

a. Technical Specification 9090-700, Series, Subj: Ship Configuration and Logistic Support 

                      Control (SCLSC) Process

b.
SL1O5-AA-PRO-0lO~ Series, Subj: Integrated Logistics Overhaul Policy and Proce​dures Manual

2-3 Background. Reference (a) is the official Navy policy for configuration status accounting for U.S. Navy ships. The concept is a closed-loop process that utilizes the Maintenance and Material Management System (3M) reporting system, periodic ship equipment validations, a Naval Sea Systems Command (NAVSEA) entity that is responsible for the accuracy and integrity of the ships configuration database, and monthly refreshment of the Shipboard Non-Tactical ADP Pro​gram (SNAP) database. While priority has been given to afloat units by NAVSEA, it is envisioned that eventually all Navy units, both afloat and ashore, will he under the Ship Configuration and Logistics Support Information System (SCL.SIS) concept if they require Navy supply support.

Configuration data management is an ongoing effort performed by a NAVSEA assigned Configuration Data Manager (CDM), CDMs work under the direction of the Ship’s Program Manager (5PM). They are assigned by ship class and are totally responsible for the integrity and accuracy of the ship’s configuration database. This database is known as the Ship Configuration and logistics Support Information (SCLSI) database. For detailed responsibilities of the CDMs, see reference (a)
 
2-4 In-Service Engineering Activity (ISEA) Planning Data. At about A-13, the ISEA will begin planning data submission to the Planning Yard (PY) for system alterations planned during the availability. The ISEA is the technical expert responsible for specific systems and, as such, is in the best position to provide the PY with the information needed to assure accurate and complete planning data.

2-5
SHIPALT Authorization Letter; COP Funding. At A-12, the 5PM will issue the SHIPALT Authorization Letter to the Planning Yard (PY) or designated activity, with copies to the CDM (see Subsection 10-2 of Volume I of this manual) and will task and fund the PY to provide the CDM with COP data. COP data, depending upon availability of funds and the complexity of the overhaul, can encompass full data element submission. including the research needed to provide such information as APL numbers and applicable technical manual numbers. However, COP must provide the minimum data elements necessary for the CDM to produce credible COP data for the SCLSI database and Preliminary Installation Reports (PIR’s) for the NSA/IA.


2-6 PY Begins COP Planning. At about A-10, the PY or designated activity will prepare and sub​mit a COP Milestone Plan and begin COP preparation. The plan will identify the milestones for COP submission and will specify the percent of COP data to he submitted each month, with a requirement of 100% to he submitted by A-2. Requirements will he established for the PY to sub​mit the bulk of the COP data by A- 6, or by such time as to allow the CDM to update the SCLSI database prior to cut-off date of A-2.  A copy of the plan will be provided to the SPM and the CDM.

2-7 Evaluate COP Milestone Plan. At A-10, or upon receipt of the COP Milestone Plan, the CDM will evaluate the requirement for holding a formal COR meeting. This evaluation will he based upon a number of factors such as the complexity of the overhaul, the credibility of the SCL-S1 database, the length of time since the last CQR, and the availability of funding.

2-8 Begin COP Data Submission. At A-10 to A-6, the PY will begin submission of COP data to the CDM, using the data elements contained in the PIR. These data elements are contained in reference (a).
2-9 Reconciliation of Databases. At about A-4 to A-0.5, the ILO/FTSC will request a copy of the SNAP con​figuration database (EQU File) from the ship. This data will be provided to the CDM via RAD to permit automatic loading into the Database Reconciliation (DBR) module within CDMD-OA and a comparison/reconciliation with the SCLSI database will be performed. Valida​tions will be conducted by the Homeport Validation Team (HVT) when available and assigned or by other activities designated by the SPM. The candidate work file (including Ship Unique, SCLSIS Unique and HSC, EIC, and other differences which may not require validation) will be replicated onto CDMD-OA Central permitting ILO/FTSC view access to the work file to see what action(s) were taken by the CDM and identify transactions for validation. Within 2 weeks of receipt of the validation results, the CDM will update the SCLSI database. This reconciliation of databases is the beginning of the Con​figuration Quality Review (CQR) Process. For the submarine community, the validation effort will be complete prior to the start of the Configuration Overhaul Planning (COP) submissions. 

 2-10 SCLSI Database Update with COP Data. The NSA will provide the results of the Work Definition/Work Package Integration Conference to the PY.  At A-3 to A-0.5 (or as soon as the PY begins sub​mission of the COP data) the CDM will begin updating the SCLSI data base. In no case will the beginning of the SCLSI update be delayed past A-2.

 2-11 Determine/Announce Need for CQR Meeting.  At no later than A-2, based upon evaluation of the CDM Availability Management Plan, the SPM, with concurrence from the TYCOM, will announce the decision to hold (or not to hold) a formal ~QR Meeting. This decision will be pub​lished to all who are involved with the availability.


 2-12 Final COP and Planning Data Submission. At A-2, the PY and the ISEA will submit final COP and Planning data to the CDM. The A-2 COP data cutoff date is designed to meet the COSAL publication cycle date. The SPM has the option of extending this cutoff date until SOA..

 2-13 Conduct CQR Meeting. At A-1, the CQR Meeting will he held. The purpose of this review is to ensure that all configuration changes reported in the COP process, plus those that resulted from the ship’s last availability, and those that were generated by the ship, as well as the most recent validations, have been included in the pre-availability SCLSI data base. Specific guidance on conducting a CQR meeting, the types of CQR products required, and when such a review is advisable, are promulgated in reference (a). This guidance also includes what should be reviewed, the criteria to be used and the role of automation in the process. The CDM will insure that minutes of the review are taken and distributed. Results/corrections generated by this review will he used by the CDM to update the SCLSI database.

 2-14 Final Pre-COSAL CQR/COP Update to SCLSI Database. At A-0.5, the CDM will submit the final SCLSI database update. This milestone date is critical and cannot be slipped without serious impact to the ILO process. The  A-0.5 milestone marks the beginning of a lock-step process of database and hardcopy COSAL production that will take place over the next 3 months. If the PY performing COP is also the CDM, the final COP data must he submitted by the last Monday of the A-0.5 month. If the PY is NOT the CDM, the final COP submission must he made to the CDM by the first week of the  A-0.5 month. In the event that the PY completes or changes any COP data after A-0.5, this data should still be submitted as soon as possible to the CDM. The PYs must make vigorous efforts to complete all design planning and COP data prior to the Final Pre-COSAL sub-mission cutoff date, particularly for ships not equipped with SNAP computers arid any ship whose depot availability is less than 9 months duration.

NOTE: If no ILO Site is involved with the availability, configuration management will continue through dialogue between the CDM and the NSAJIAIILR. Update to the ships SNAP/COSAL  will he accomplished using the Automated Shore Interface (ASI) process/preliminary and hardcopy APLs. Steps  2-15 through  2-16 will not apply.




 2-15  Start of Availability.  The ILO/FTSC Team will begin its review of the ships configuration and logistics in accordance with reference (b).  The purpose of this review is to identify and correct deficiencies in logistics and correct configuration record errors.  Deficiencies in logistics will be requisitioned.  Corrections to the ship’s configuration will be forwarded to the CDM.  In addition, the availability/review period will be utilized by the HVT to accomplish validations on newly installed/inaccessible equipments that were not validated during the ship’s operating cycle.

        The CDM will prepare and forward the PIR package to the NSA/IA/ILO/FTSC. This package represents the planned alterations and, as installation /rip-out is completed, the NSA/IA will complete the PIRs and submit them as Installation Reports (IRs) to the CDM.  The NSA/IA will notify the CDM of any emergent work using an Emergent Installation Report (EIR).  It should be noted that specific data elements are required in order to build a configuration and logistics record within the SCLSI database, and ultimately to properly support the ship.  Different information will be available from different activities, dependant upon where in the alteration process it is gathered.  The PIR is actually initiated by the PY during the alteration planning phase, and is provided to the CDM as COP.  The CDM expands upon this data, using information collected from the ISEA and other support areas.  When the PIR is sent to the NSA/IA, it represents planned alterations .  The NSA/IA reports accomplished alterations as Installation Reports (IRs) and provides additional information as to serial numbers, locations, etc.  For alterations not reported to the CDM in the form of COP, unplanned or emergent work, there will be no previously initiated record in the form of a PIR.  Therefore, the NSA/IA will initiate an EIR and must provide all of the required data to the CDM.  The VALAID used by the HVT, is produced from records resident in the SCLSI database and used to support the ship.  Validations are conducted for the sole purpose f ascertaining the accuracy of the current records, and to correct erroneous information.

         The PIR/IR/EIR/VALAIDs are, in actuality, the same information-gathering vehicle, but are described in association with when the information is gathered and what is provided.

         Standard data elements on these reports are critical for continuity and completeness in configuration data management.  Requirements for the individual data element can be found in reference (a).

         The SPM may require a Configuration Quality Review Report from the Planning Yard and/or the CDM.  Reference (a) provides example report formats.

 2-16  End of Availability Indices.  At EOA, the ILO will provide an updated SNAP database for automated ships.  In addition, the ILO will provide all outstanding requisitions, an intermediate list of applicable Technical Manuals, all required Planned Maintenance System (PMS) documentation and an updated List of Effecetive Pages (LOEP). 
                  TABLE 3:  ACTIONS STEPS AND MILESTONES FOR SUPPLY SUPPORT

Para

Ref
Time 

Frame
Action

Required
Who is 

Responsible?
What is

Produced?
To Whom Does It Go?

3-4
*
Negotiate

MSD
PM/NAVICP
MSD for

System/Equipment
NAVICP

3-4
*
Select Supply

Support Method
PMs
PIO/Supply

Support 

Strategy
Contractor/

NAVICP

3-4
*
Provide Interim Supply

Support
PMs
Interim Spare And Repair Parts Requisitions/ Bonded

Warehouse Positioning
Contractor/

NAVSEALOGCEN

3-4
*
Provide Program Support Data

(PSD)
LCM/AMA
PSD 

Sheets**
NAVICP

NAVSEA 04L

3-5
A-PLT
Acquire &

Provide PTD
PMs
PTD
Technical

Support Activity (TSA)

3-7
A-PLT
Initiate Procurement of 

Spare and Repair Parts
NAVICP/

PMs
PIO/PPR/SPR
Contractor/

Navy and DLC

Stock Points

3-8
A-PLT
Procure I&C

Spares
PMs
I&C Spares
TSA/NSA/IA

3-9
A-15

To

A-6
Establish

Supply Support

Availability
LCM/AMA
ILS 

Information

Sheets
SPM/CDM

3-10
SOA

To 

EOA
Requisition

Repair Parts
ILO Team
Repair Parts
Supply System/

Contractor/

NAVSEALOGCEN

3-11
SOA

To

EOA
Maintain Outstanding

Requisition File
ILO Team
Updated Outstanding

Requisition File
Ship/NSA/IA

3-12
EOA + 1
EOA Verification of Supply Support
NSA/IA

ILO Team
EOA Verification
SPM/PY/CDM/TYCOM/Ship

*= As soon as end item is identified in the Six-Year Defense Plan (SYDP) and definitized in programmed quantities for acquisition.

** = PSD Sheets entered in PARTS.  SEA 04L transmit data to NAVICP

PLT = Procurement Lead Time (includes both production and administrative lead times)
SECTION 3 SUPPLY SUPPORT

3-1 Scope. This section of the Fleet Modernization Program (FMP) Management and Opera​tions Manual addresses the Integrated Logistics Support (ILS) process related to acquiring, dis​tributing, and documenting spare and repair parts required to operate and maintain systems and equipment installed as part of the FMR In addition, this section identifies the steps required for Program Managers (PMs) to ensure that necessary spare and repair parts for FMP installations are available and onboard at the end of availability (EOA) or Fast Cruise, whichever occurs first

3-2  References.


a.
    NAVSFAINST 4423.3, Series, Subj.: Provisioning Policy

 b.       NAVSUPINST 4420,36, Series, Subj.: Program Support Data (PSD) for Interim, Initial



           and Follow-on Secondary Item Requirements

         c.       NAVSEAINST 4105,2, Series, Subj.: Interim Contractor Supply Support (ICSS) for



           Weapon Systems and Equipment

            d.
       NAVSEA Guide, Subj.: Program Support Data (PSD) for the PSD Automated Report​ing and 

                       Tracking System (PARTS)

e.      MIL-STD-1388-2A. Subj: Logistics Support Analysis 

f.      NAVSEAINST 5000.39, Series, Subj: Integrated Logistics Support for Ships, Systems, and       

                                  Equipment Acquisition and Management


            g.         MIL-STD-1561B, Subj: Provisioning Technical Documentation


                      h.        SL1OS-AA-PRO, Series, Subj: 1W Policies and Procedures Manual

3-3  Background. Establishing and sustaining supply support consists of three major processes:

planning, provisioning, and follow-on support Supply support planning begins during the concept development phase and is an integral part of ILS planning for systems and equipment. Planning includes the negotiation of a Material Support Date (MSD) which establishes the time that the Federal Supply System will assume responsibility for supply support; determination of a supply support method based on the maintenance philosophy established by the Chief of Naval Opera​tions (CNO) Platform Sponsors; and the preparation of Program Support Data (PSD) sheets which establish requirements and funding schedules. Provisioning includes identification, deter​mination of range and depth, acquisition, and documentation of spare and repair parts which are required to support an end item at the Organizational, intermediate, and Depot (0, 1. & D) levels of maintenance.  Provisioning is accomplished for systems and equipment that will be supported through the Federal Supply System- Full supply support is attained upon the completion of the provisioning process when the material required to support all repair levels is in place and when wholesale supply system stock is available for distribution. Follow-on support is the life cycle con​trol and replenishment of spare and repair parts through the Federal Supply System.

3-4
  Planning.

3-4.1Negotiate MSD. PMs will negotiate with Ships Parts Control Center (SPCC) to establish MSDs for all systems and equipment in the Federal Supply System as provided in references (a) and (b).

3-4.2
Select Supply Support Method. PMs are responsible for selecting a supply support strategy which ensures the availability of required spare and repair parts at EOA or Fast Cruise, whichever occurs first. PMs will include a Provisioned Item Order (PlO) option clause as a separate line item in the hardware acquisition contracts to provide a contract vehicle for the Government to procure spare and repair parts from prime hardware manufacturers. The ap​propriate methodology is contingent upon the stage of development, the status of processing Provisioning Technical Documentation (PTD), and the availability of Navy Stock Funds (NSFs) at the time of acquisition.

3-4.2.1 Standard Supply Support. Standard supply support is the methodology used when a sys​tem or equipment has already been provisioned and the contractor submits a Statement of Prior Submission (SPS), or when the provisioning process is completed by the Preliminary Operational Capability (POC) date.

3-4.2.2
Interim Supply Support Interim supply support is the methodology used when a system or equipment cannot be provisioned by the POC date. It requires that PMs procure required spare and repair parts directly from the hardware manufacturer until MSD is achieved, Refer​ence (c) provides policy, procedures and responsibilities for providing interim supply support.

Under interim supply support, PMs will coordinate with the Naval Sea Systems Command (NAVSEA) (O4MS) and the Naval Sea Logistics Center (NAVSEALOGCEN) to determine whether spare and repair parts will he positioned in a bonded warehouse operated by the hardware manufacturer or in a central warehouse operated by the NAVSEALOGCEN. Each bonded warehouse wilt be assigned a Unit Identification Code (CIC) and a Routing Identifier for requisition and inventory purposes.

3-4  Provide Program Support Data (PSD).  PSD will be prepared and submitted for all Head​quarters Centrally Provided Material (HCPM) and any alterations or modifications which require spare and repair parts support. It will also be prepared and submitted for installing Activity Fur​nished Equipment (IAFM) for equipment specifically designated Mission Critical or equipment which requires spares costing more than $100 per year by joint determination of the PM and SPCC, PSO includes the number of end item installations, installation sites (including training facilities), installation schedules and annual cost projections for spare and repair parts. PSD must be updated with equipment changes and any alterations which will result in changes to established supply support requirements, P50 provides the basis for budgeting initial, interim, and follow-on spare and repair parts, the Program Objectives Memorandum (POM) and the Future Year Defense Plan (FYDP). PSD is used by SPCC to establish Planned Program Requirements (PPRs). See subparagraph 8-2,2,11 of Volume I of this manual for an explanation of SPCC’s responsibilities as a procuring activity, Life Cycle Managers (LCMs)/Acquisition Management Activities (AMAs) will enter required data into the Program Support Data Automated Reporting and Tracking System (PARTS) as specified in references (b) and (d). NAVSEA O4MS is the sys​tem manager for PARTS and will periodically forward PARTS data to SPCC, NAVSEA O4MS will also provide training and assistance to PMs in entering PARTS data, The Ship’s Program Manager (SPM) ILS A-IS and A-6 verifications shall include the Allowance Parts List (APL) or Preliminary Allowance List (PAL) number for each end item requiring supply support on the verification sheets for supply support (see Section 1 for SPM ILS procedures).

3-5 Provisioning, PMs are responsible for acquiring Pro from hardware manufacturers to iden​tify, determine, catalog and procure repair parts to support an end item. PTD requirements will he invoked in all hardware contracts as a separate line item as specified in reference (a) including overhaul and availability contracts for IAFM. PTD is required for systems or equipment that re​quire 0, 1, or D levels of maintenance. Provisioning data is derived through analysis of Reliability and Maintainability (R&M) data, logistics Support Analysis (LSA),  Failure Modes. Effects and Criticality Analysis (FMECA), Level of Repair Analysis (LORA) and engineering drawings. Provisioning lists are submitted in LSA-036 Report format as specified in reference (e). FF0 will he planned, programmed and budgeted for as an ILS resource requirement in accordance with reference (f). NAVSEA O4MS has developed a series of Program Manager’s Guides (PMGs) to assist PMs in tailoring and invoking FF0 requirements in Procurements Requests (PRs)/contracts based upon the type of acquisition (references (e) and (g) apply), Guidance for invoking PTD for I-ICPM is available in PMGs for Developmental and Non-Developmental (commercial-off-the-​shelf) items, including Hull, Mechanical and Electrical (HM&E) and electronic systems and equipment. Guidance for invoking FED for IAFM is available in PMGs for shipbuilding and con​version. boats and craft, and overhauls and availabilities. PTD submissions will be reviewed by the designated NAVSEA Technical Support Activity (TSA) for technical adequacy and accuracy and completion of technical coding required to accomplish provisioning. The TSA for IAFM is the Naval Ship Systems Engineering Station (NAVSSES). Philadelphia, PA. After approval. TSAs will enter PTD into the Interactive Computer-Aided Provisioning System (ICAPS) for transfer to the Single Provisioning System (SPS) and loading level “C” of the Weapon Systems File (WSF), SPCC will ensure that items are screened through the Defense Logistics Service Center (DLSC) for existing National Stock Numbers (NSNs) and establish range and depth allowances based on a Navy-approved sparing model,

For systems or equipment requiring interim support, PMs will require hardware manufacturers to provide an Interim Support Items List (ISIL) containing recommended spare and repair parts for the designated interim support period. TSAs will review the ISIL. making final recommendations for spare and repair parts based on technical criteria and OLSC screening for existing NSNs. The TSA will ensure that ISIL data is loaded into ICAPS for direct files loading of the WSF~ Interim support material will be assigned a “zero” cognizance Navy Item Control Number (NICN) as a discrete identifier for interim support material. Preliminary Allowance Lists (PALs) will be prepared to document interim support material so that spare and repair parts can be pulled by requisition rather than pushed directly to the ship or to the Integrated Logistics Overhaul (ILO) site. In addition, the PM will provide a list of Maintenance Assistance Modules (MAMs) and Ready Service Spares (RSSs) procured. directly from the hardware manufacturer using the PIO option to the SPM (during the US Status Review at A-IS and A-b), ILO Team, the ship, the Naval Supervising Activity (NSA)/Installing Activity (IA) and to SPCC.

3-6
Follow-on Support. Follow-on support consists of life cycle supply support for systems and equipment and establishment of additional support for new acquisitions of identical systems and equipment. The Federal Supply System is responsible for replenishing and sustaining levels of supply stock to support the life cycle maintenance requirements of fielded systems and equip​ment,

3-7 Initiate Procurement of Spare and Repair Parts. For standard items identified by NSN, SPCC will assign an Inventory Manager and establish PPRs for system or equipment outfitting and system stock, SPCC will procure required spare and repair parts prior to the start of availability (SOA). SPCC will forward FMP requirements for items under the cognizance of other Defense Supply Centers (DSCs) to ensure stock availability of those items in the Federal Supply System.

For non-standard items supported through interim means, PMs will invoke the PIO option in the hardware contract to procure spare and repair parts. These parts will he positioned at a designated bonded warehouse or in a central warehouse operated by NAVSEALOGCEN until requisitioned.

3-8  Procure Installation and Checkout (I&C) Spares. PMs are responsible for the acquisition of I&C material for any FMP installation. PMs will require hardware contractors to provide a listing of material required for I&C, including special tools and special test equipment. Parts which have been assigned a NSN will be requisitioned through the Federal Supply System. PMs will include an optional line item in the hardware contract for I&C material which is not available through the Federal Supply System. Installation material will he packaged separately as a kit and clearly marked to ensure proper receipt and control. Installation material will he shipped concurrently with the system or equipment to the NSA/IA. Special Tools and Special Test Equipment will be packaged separately and clearly marked for receipt by the TSA. The TSA will ship tools and test equipment to the NSA/IA on an as required basis. I&Cs will also be shipped to the TSA, which will assemble complete kits from contractor and supply system shipments. Complete kits will he shipped to the NSA/IA on an as needed basis. Any residual I&C material will be returned to the TSA for disposition using Material Turned Into Stores (MTIS) ashore procedures.

3-9 Establish Supply Support Availability. At A-IS, the LCM/AMA will comply with the ap​plicable SPM request for the status of supply support. The LCM/AMA will verify the availability of spare and repair parts at the time of installation by completing the required ILS Information Sheet provided in Exhibit Ill. In the event of supply support deficiencies at #15. LCMIAMA will review the status of supply support development and provide an 115 status review update to the SPM at A-6. The LCM/AMA will notify the SPM/CDM of any on-going deficiencies, including those resulting from design or equipment configuration changes.

3-10  Requisition Repair Parts. From SOA to EOA, using the SOA Coordinated Shipboard Al​lowance List (COSAL) from SPCC, the IL,O Team will identify all inventory deficiencies and sub​mit requisitions using standard ILO procedures specified in reference (h), SPCC will forward requisitions identified by “zero” cognizance NICNs to the appropriate UIC of the interim support contractor or to the NAVSEALOGCEN central warehouse.

If no 11.0 Team is established for an availability, the NSA/IA or designated activity will provide the ship with configuration change data, appropriate allowance lists and supply aids to assist the ship’s Supply Officer in requisitioning the required parts.

3-11 Receive Repair Pans. From SOA to EOA, using standard 11.0 procedures, the ILO Team will maintain a file of outstanding requirements, As material is received, the file will be updated. At EOA, a copy of the outstanding file will be forwarded to the NSA/IA and the ship’s Supply Of​fice.

3-12 Verify Supply Support. At EOA + 1, the NSA/IA supported by the ILO Team, will verify to the SPM, that the required parts have been provided to the ship for all changes made during the availability. Copies of the verification forms (Exhibits Ill and IV) will be provided to the Planning Yard (PY). the ship, appropriate Type Commander (TYCOM), and the Configuration Data Manager (CDM). (see Section 2 for a discussion of the EOA Verification.

                 TABLE 4:  ACTION STEPS AND MILESTONES FOR TECHNICAL MANUALS

Para 

Ref
Time

Frame
Action

Required
Who is

Responsible?
What is 

Produced?
To Whom Does It Go?

4-3
A-20
Identify New

TM Requirements
PY
PY produces

SAR
SPM/LCM

4-4
A-18
Task/Begin 

TM Acquisition
LCM/AMA
TMCR/TMSR
TMMA/ISEA

4-5
A-15
Identify

Supporting

TMs
LCM/AMA
ILS Information

Sheets
SPM/CDM/

ISEA

4-6
A-6
TM Status

Follow-up
LCM/AMA
Updated ILS

Information

Sheets
SPM/CDM/

ISEA

4-7
A-6
Request ITP
NSA/IA
Request Products

Supporting EOA

Configuration
NSDSA/

NAVSEA-

LOGCEN

(SSN 688 Class)

4-8
A-2
Forward Copy

Of SOA Configuration

Tape
NAVMASSO
SOA ILO SNAP

Configuration

Tape
NSDSA

4-9
A-1
Provide TM

SOA Work

Package/CITL

(SSN 688 Class)
NSDSA/

NAVSEALOGCEN

(SSN 688 Class)
SOA Work

Package of

TM Data/CITL

(SSN 688

Class)
ILO Team

4-10
SOA
Deliver New

TMs
TMMA/ISEA
Revised TMs
NSA/IA

4-11
EOA-1
Request EOA ITP/SDIF Tape
NSA/IA
Request
NSDSA/PY

(SSN 688 Class)

4-12
EOA
Provide WSF

Update Tapes
CDM
Copy of WSF

Update Tape
NSDSA

4-13
EOA+3
Deliver EOA ITP/CITL (SSN 688 Class)
NSDSA/

NAVSEALOG-CEN

(SSN 688 Class)
EOA ITP/

CITL (SSN

688 Class)
CDM/Ship/

ILO Site, PY (SSN 688 Class)

SECTION 4 TECHNICAL MANUALS

4-1 Scope. This section of the fleet Modernization Program (FMP) Management and Opera​tions Manual addresses the acquisition and management of Technical Manuals (TMs) including those publications, revisions and changes necessary to conduct operations. repair and overhaul of systems and equipment as it applies to the EMP. It is the Life cycle Manager’s (LCM’s)/Acquisi​tion Management Activities (AMA’s) responsibility to provide for the timely identification of TM deficiencies and the acquisition and delivery of accurate new or changed manuals to the Fleet for all material installed under the EMP program. For changes and revisions, the Naval Sea Systems Command (NAVSEA) TM Update Program establishes responsibility for the maintenance of the TM by designating a single Technical Manual Maintenance Activity (TMMA) for each shipset of TMs as follows:

•
Selected Record Drawing (SRD) TMs

—
Planning Yard

•
Ordnance and electronic TMs

—
LCM/ln-Service Engineering Agent (ISEA)

•
Hull. Mechanical and Electrical (I-IM&E) TMs

—
Selected TMs reserved by NAVSEA Directorate/LCM/AMA

—
Planning Yards (PYs) assigned selected TMs

—
All equipment TMs are assigned to HM&E ISEA, NAVSSES, Philadelphia.

For purposes of identifying responsibilities and procedures, TRS TMs are to he developed. changed or revised using the same criteria as would apply to all other TMs.

4-2 References.

a.
NAVSEAINST 4160,3, Series, Subj: Technical Manual Management Program

b.
NAVSEA SL105-AA-PRO-030. Subj: ILO Policy and Procedures Manual

4-3 TM Impact identified. At A-20, with the development of a Ship Alteration Record (SAR). the PY will identify all new TM5 requiring development and existing TMs requiring change or revision. This information is certified by the appropriate signature on the SAR by the PY, LCM and Ship’s Program Manager (SPM). Changes and revisions to existing TMs must he coordinated with the assigned TMMA to identify any known deficiencies in the existing TM.

4-4 New TM Development, Changes or Revisions Tasked. At A-IS, based on the contents of the SAR Engineering Change Proposals (ECPs) or other supporting information, the LCM/AMA verifies the TM deficiencies and begins acquisition- The task statements must include a specific completion date that will ensure delivery of the TMs to the Naval Supervising Activity (NSA)/ln​stalling Activity (IA) by the start of availability (SOA). New TM development, changes or revisions can be accomplished by the LCM/AMA, by the cognizant ISEA/TMMA or through con​tractor support. Department of Defense (DOD)/Navy instructions require that a Technical Manual Contract Requirements (TMCR) (or a Technical Manual Seatask Requirements (TMSR) for in-

house efforts) must be used for all TM acquisitions. TMCRs/TMSRs can be ob​tained from NAVSEA Data Support Activity (NSDSA) in accordance with reference (a). Information concerning current TM assignments can be obtained from NSDSA.. Technical Manual Identification Numbers (TMINs) will be requested for all new, revised, and changed TM’s, by either the LCM/AMA or their designated agent, using a TMIN request (TMIN-R) Form NAVSEA 4 160/5.

(Note: When requesting a TMIN for a change package that is based on an Alteration/Field Change, it is essential that data in block 17 (Equipment Applicability Information) and block 19 (Applicable Alterations/ Modifications) be provided.

4-5
TM Availability Established. At A-15, the LCM/AMA will identify the applicable TM num​bers/revisions/changes that will support the planned equipment installation and that will be avail​able by SOA. This information will be forwarded to the SPM/CDM on the Integrated Logistics Support (ILS) Information Sheet (Exhibit Ill) as part of the Logistics Review Process (LRP) or SPM ILS Status Review, For alterations that involve changes to HM&E equipment, a copy of the ILS Status Review will be forwarded to NAVSSES Code 081, Philadelphia.

4-6
TM Availability Status Review Follow-up. At A—6, the 5PM will request a full status review of all TMs that were not identified as available during the 5PM ILS A-15 review, This informa​tion will be forwarded to the SPMJCDM. For alterations that involve changes to HM&E equip​ment, a copy of the ILS Status Review will be forwarded to NAVSSES Code 081, Philadelphia.

4-7
Request Index of Technical Publications (ITP). At A-6, the NSA/IA requests TM data sup​porting the end of availability (EOA) configuration from NSDSA. These products are based upon Ship Configuration and Logistics Support Information (SCLSI)/Weapon Systems File (WSF) configuration data, and will reflect the ship configuration available at A-i.

NSDSA maintains the Enhanced Ships Technical Publications System (E-STEPS). an automated Technical Manual Management Information System (TM-MIS). The Logistics Technical Documentation (LTD) Module serves as a functional extension of E-STEPS for SSN 688 Class ships and is maintained by the Naval Sea Logistics Center (NAVSEALOGCEN) (Code 432) and the PYs. Products from E-STEPS (and the LTD Module) will he provided to the Integrated Logistics Overhaul (1W) Teams, PYs and NSAs, in support of their missions. These products include the Index of Technical Publications (ITP) and SOA products for a specific ship, such as:

•
Publications Deficiency Report.

•
Projected EOA Inventory Report.

•
Multipub List,

•
Publications Data Sheet.

•
Equipment not supported by Publications Report (Repairable Identification Code (RIC) sequence).

•
Equipment not supported by Publications Report (Hierarchical Structure Code (HSC) sequence)

•
Automated Distribution.

•
    Technical manual change/suppression Report.

•
    Allowance Parts Lists (APLs)/Allowance Equipage Lists (AELs) Reports which correlate TMs to equipment configuration by hull (SSN 688 Class).

•
    The Consolidated ILO Technical Manual Listing (CITL) for SSN 688 Class ILOs,

•
    Listing of TMs impacted by SHIPALTs during SSN 688 Class overhauls.

•
  Listings of TMs impacted by SSN 688 Class Combat System Block Upgraded/ordnance Alterations (ORDALTs).

4-8 NAYMASSO Forward SOA Configuration Tape. At A-2, the Navy Management Systems

Support Office (NAVMASSO) will forward a copy of the SOA ILO Shipboard Non-Tactical ADP

Program (SNAP) configuration tape produced for the ILO site to NSDSA. (see Section 2 of this APPENDIX).

4-9 SOA Work Package Delivered. At A-I, NSDSA provides the 1W with a SOA Work Package of TM data. NSDSA will identify all TMs required by the ship for support and forward this data to the ILO. The ILO uses this Work Package to conduct their review of the ship’s TM library. For SSN 688 Class submarines, NAVSEALOGCEN provides TM data supporting EOA con-figuration. A CITL for the SSN 688 Class can he provided in the following formats:

•
Hardcopy.

•
On Floppy disk as ASCII or Dbase III Plus file.

•
On magnetic tape with a record format as specified by the requestor (ASCII or EBCDIC).

4-10 Ship’s TMs Delivered. The LCM/AMA will ensure that all TMs supporting the availability are delivered to the NSA/IA by SOA. The NSA/IA, using information provided by the ILO, will verify, at EOA + I, that all TMs applicable to equipments installed during the availability have been provided for inclusion in the ship’s library. This verification is required for all configuration changes accomplished during the availability.

If any equipment is modified in an unplanned manner by a repair action, or if any equipment is procured locally by the NSA/IA, the NSA/IA will task the TMMA’ISEA to develop the necessary TM changes. Using ILO procedures, the ILO/ILR Team will review the ship’s on-hand TMs to ensure applicability, current update and completeness (if directed by the Type Commander (TYCOM)), (see reference (b).)

If a TM cannot be delivered to the ship by EOA, the NSA/IA will provide a draft, “red-lined” TM at a minimum to ensure that the ship leaves the availability with technical documentation.

4-11 Request EOA ITP.  SDIF tapes from NSDSA. ITP.  At EOA-1, the NSA’IA may request an EOA ITP and other lists or In the case of SSN 688 Class submarines, the PY provides the EOA

4-12  EOA ITP Produced. Over the period of the availability, the NSA provides configuration and logistic data updates to the CDM/ILO. At EOA, the CDM provides a copy of the WSF update tapes to NSDSA for the purpose of producing an EOA ITT’, The preferred method of transmit​ting this data is by SDIF magnetic tape.

4-13  EOA 1W Delivered. At approximately EOA + 3 (or 60 days after receipt of the WSF update tapes from the NSA/IA). NSDSA will send the EOA [UP in hardcopy or SDIF tapes to the ship and the CDM. The EOA ITP reflects the TMs supporting the EOA configuration of the ship. NAVSEALOOCEN sends the CITL in the format requested (hardcopy default) to the ILO site and PY for SSN 688 Class submarines, The CITL reflects the TMs supporting the EOA con​figuration of the ship.
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NAVSSES
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5-6
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Conduct
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Hand Annotated

Updated OSS
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Final OSS
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NAVSSES
Letter
LEM/SPM/

TYCOM/CDM

5-8
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NAVSSES
Certification
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5-9
EOA + 4
Deliver

Final OSS

Documentation
NAVSSES
Final OSS

Documentation
Ship

SECTION 5 OPERATIONAL SEQUENCING SYSTEM (OSS)

5-1  Scope. This Section of the Fleet Modernization Program (FM?) Management and Opera​tions Manual addresses the 055 update procedures for availabilities. Naval Sea Systems En​gineering Station (NAVSSES), Philadelphia is responsible for maintaining all 055 documen​tation under the direction of Naval Sea Systems Command (NAVSEA O4TD). 055 is used by the Navy to support the proper operation of complex shipboard systems. There are seven OSS sys​tems: Engineering Operational Sequencing System (EOSS), Aviation Fuel Operational Sequenc​ing System (AFOSS). Cargo Fuel Operational Sequencing System (CFOSS), Sewage Disposal Operational Sequencing System (SOOSS), Auxiliary Boiler Operational Sequencing System (ABOSS), Catapult Operational Sequencing System (CATOSS). and Weapons Elevator Opera​tional Sequencing System (WEOSS), The following provides a brief description of each OSS:

•
EOSS consists of written procedures, charts and diagrams required for the operation of a ship’s propulsion plant. It consists of two pans, Engineering Operational Procedures (EOP) and Engineering Operational Casualty Control (EOCC). EOSS is the accepted standard for propulsion plant operation and its use is mandatory in accordance with reference (a).

•
AFOSS consists of written procedures, charts and diagrams required for the complete cycle of fueling evolutions from receiving fuel to refueling aircraft and transferring of fuel. Its use is recommended when installed. AFOSS does not contain casualty control procedures.

•
CEOSS consists of written procedures., charts and diagrams required for the operation of a ship’s automotive gasoline (MOOAS) system. This includes all evolutions from receiving fuel to fueling vehicles. Its use is recommended when installed- CFOSS does not contain casualty control procedures.

•
SDOSS consists of written procedures, charts, and diagrams required for the operation of a ship’s sewage disposal system. This includes cold iron, in port, transit and at sea conditions. It is recommended when installed. SDOSS does not contain casualty control procedures.

•
ABOSS (CVN’s only) consists of written procedures and system diagrams for operation. Also provided are casualty response procedures.

•
CATOSS consists of written procedures and diagrams required for the operation of a ships steam catapults, CATOSS does not contain casualty control procedures.

•
WEOSS consists of written procedures and diagrams required for operations of a ships weapon elevators in port and at sea, Its use is recommended when installed. WEOSS does not contain casualty control procedures.

5-2
Reference.

a.
OPNAVINST 9200,3, Series, Subj: Engineering Operational Sequencing System (EOSS)

5-3
OSS Impact Identified. NAVSSES, Philadelphia conducts a detailed review of each Ship Al​teration Record (SAR) to determine those which impact related OSS documentation. The results ) of this review are documented in an OSS Ship Alteration (SHIPALT) Impact Statement which is forwarded to the Logistics Element Manager (LEM) (NAVSEA O4TD) at A-24 for budget pur​poses-

5-4
OSS Development Tasked. The LEM, at approximately A-12, prepares the task statements necessary to accomplish the required development or modification of affected 055 documenta​tion. The task statement is forwarded to NAVSSES.

5-5 OSS Certification Letters Provided. At A-4, NAVSSES provides certification letters to the 055 LEM (NAVSEA Q4TD)/Configuration Data Manager (CDM) that the appropriate 055 documentation or modification has been scheduled or initiated and that an availability date has been established.

54 OSS Verification Checks.  Based on the complexity of the configuration change and the availability of detailed configuration information, NAVSSES will determine the need to conduct a ship check (verification check) of the installation for purposes of updating the preliminary OSS Documentation. This verification check will he conducted after the installation and will occur during the period approximately end of availability (EOA) -2 and EOA-1, A hand annotated up​dated version of the 0SS documentation is provided to the ship upon completion of the verifica​tion check.

5-7
Final OSS Documentation Reviewed. At EOA +2, NAVSSES will review the final 055 documentation for completeness and technical accuracy. A letter will he forwarded to the LEM ) (NAYSEA (WED), with a copy to the Ship’s Program Manager (5PM), CDM and the cognizant Type Commander (TYCOM), certifying that all revised 055 documentation related to the ap​plicable configuration changes has been reviewed and is complete and correct.

5-8
NAYSSES 082 Certifies 055. At EOA + 3. the NAYSSES will certify that the revised 055 meets the standard guidelines for development. A certification letter will be forwarded with the final OSS package to the ship.

5-9
Final OSS Documentation Delivered. At EDA + 4, NAVSSES delivers final 055 documenta​tion to the ship.
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6-4
A-36
Submit SE Requirements/

Initiate TPS Development
LCM/AMA
List of SE TPS/Gold Disks Requirements
NAVSEA O4DS/ NWS EARLE NJ/NAVSEA 04DS3

6-5
A-30
Develop Preliminary AEL
LCM/AMA (or Designated Agent)
Preliminary AEL
NAVSEALOGCEN Code 42

6-6
A-24
Develop ICPs for BITE/SPTE
LCM/AMA (or Designated Agent)
ICPs
NWAC MS 62/NAVSEA 04DS

6-7
A-24
Develop Requirements List
LCM/AMA
List of Required Initial Outfitting PEETE
SPCC

6-8
A-20
Identify SE Impacts in SAR
PY
Changes to SE Stowage
SPM/LCM/PY

6-9
A-18
Initiate Request for SPTE
LCM/AMA
Procurements
NAVSEA 04DS3

6-10
A-15
Identify Applicable Technical Manuals Revisions/Changes
LCM/AMA
ILS Information Sheets
SPM/CDM

6-11
A-6
Updated Status Documentation
LCM/AMA
Updated ILS Information Sheets
SPM/CDM

6-12
A-6
Procure and Stage PEETE
LEM LCM/AMA
Initial Outfitting PEETE
NWS EARLE NJ Ship

6-13
A-6
Develop SPETERL
NWS EARLE
SPETERL
ILO/NSA/IA

6-14
SOA
Deliver SPTE
LCM/AMA
SPTE
Hardware Receiving Activity

6-15
EOA-6
Deliver PEETE
NWS EARLE
Initial Outfitting PEETE
Ship

6-16
EOA-6
Deliver Tools, Test Accessories, Maintenance Aids/Revised AELs
LCM/AMA
Tools, Test Accessories, Maintenance Aids/Revised AELs
NSA/IA/Ship

6-17
EOA-3
Deliver/USM-465 ATE TPS and AN/USM-646 Gold Disks
LCM/AMA
ATP TPS
Ship

6-18
EOA-3
Deliver ILS
LCM/AMA
ICPs
Calibration 

Facilities

6-19
EOA + 1
SE ILS Verification
NSA/IA
Verification Form
SPM/PY/CDM/

TYCOM/Ship

SECTION 6 SUPPORT EQUIPMENT (SE)

6-1
Scope. This section of the Fleet Modernization Program (FMP) Management and Opera​tions Manual addresses the acquisition of SE and its associated logistics support. SE is any equip​ment (mobile or fixed) required to support the operation and maintenance of a system or equipment. This includes multi-use end items, ground handling and maintenance equipment. tools, metrology and calibration equipment, test equipment and automatic test equipment. Sec​tion 21 of the Naval Sea Systems Command (NAVSEA) Test and Monitoring Systems (TAMS) Program Operations and Procedures Manual (S1700-AM-PRO-OIOTFAMS) provides detailed in​formation on TMDE requirements determination, acquisition and support for new construction ships. SHIPALTs may. also result iii modifications to printed circuit boards which have TPS and Gold Disks. The impact of circuit modifications will require actions taken to correct fault isola​tion procedures (TRS, TPS, Gold Disks) at all maintenance levels.

6-2  References.

a. SECNAVINST 3960.6. Series, Subj: Policy and Responsibility for Test, Measurement, 

      Monitoring,    Diagnostic Equipment and Systems and Metrology and Calibration (MET-CAL)

b.
NAVSEAINST 4790,17, Series. Subj: Fleet Test and Repair of Shipboard Electronic Equipment

                     c.   MIL-STD-2165, Subj: Testability Program for Systems and Equipments 

                     d.   NAVSEA OD 45845, Subj: Navy Calibration Procedures

                     e.    OPNAVINST 4790.13, Subj: Maintenance of Surface Ship Electronic Equipment

6-3  Background. The major categories of SE most generally affected by system or equipment al​terations are:

 •
  Portable electronic test equipment

•
  Tools and test accessories and maintenance aids

•
  Built-in test equipment/instrumentation

•
  Test Program Sets and Gold Disk for circuit card testing

Related product requirements are calibration procedures, Test Program Sets (TPS) and Gold Disks for Organizational/Intermediate level automatic test equipment,

Test Equipment is divided into two categories: General Purpose Test Equipment (GPTE) and Special Purpose Test Equipment (SPTE), GPTE is defined as test equipment that can, without modification, test two or more equipments or systems of different design, SPTE is test equipment that is specifically designed to test a single system or equipment. It is the Life Cycle Manager’s (LCM’s)/Acquisition Management Activity’s (AMA’s) responsibility to identify all portable and installed SE requirements and to assure that SE will be available to both the operating forces and the supporting maintenance activities at start of availability (SOA). The LCMIAMA must also identify SE impacted by system/equipment removals.

6-4 Support Equipment Requirements Submitted. At approximately A-So, the LCM,’AMA will submit all SE requirements in support of an installation to NAVSEA O4DS. NAVSEA 04D5 and supporting field activities review the information and prepares the Program Objective Memoran​dum (POM) for submission to the Chief of Naval Operations (CNO) for general purpose Port​able Electrical/Electronic Test Equipment (PEETE), It is imperative that the LCM/AMA also provide installation and equipment removal data to the Logistics Element Manager (LEM) (NAVSEA 04D5) and to Naval Weapons Station (W.PNSTA) EARLE, NJ. Code 70. WPNSTA Earle is the Logistics Element Support Activity (LESA) responsible for providing initial outfitting general purpose PEETE to the ship

The requirements for use of standard Navy Automated Test Equipment (ATE) are included in references (a) and (h). When ATE is utilized, a Test Program Set (TPS) must be developed for each unique Printed Circuit Board- A TPS consists of an interface adapter, test program and the instructions for test program operation, The requirements for TPS are generally determined by a Level of Repair Analysis (LORA) and identified in the Maintenance Plan, A Gold Disk (CUROM) test procedure is similar to a TPS in that it allows a circuit board to be tested to a failed component. Gold Disks are utilized with the AN/USM-646 Test Set. At approximately A-36, the LCMJAMA will direct the development of TPS or Gold Disks, if required. Gold Disks and TPS must be developed for standard Navy ATE using standard Navy test software language. Waivers must he obtained from the LEM for deviation. The LCM/AMA must inform NAVSEA (I4DS of FMP alterations which impact existing AN!USM-465 TPS or ANJIJSM”646 Gold Disks. SHIPALTs may also result in modifications to printed circuit hoards which have TN and Gold Disks The impact of circuit modification will require actions taken to correct fault isolation procedures (TRS, TN, Gold Disks) at all maintenance levels. Future ATE requirements will he satisfied by the ANIUSM-636(V) Consolidated Automated Support System (CASS) which will be deployed in 1993.

6-5  Tools, Test Accessories, Maintenance Aids Identified. At approximately A-SO, the LCM/ AMA (or designated agent) will develop a preliminary Allowance Equipage List (AEL) and sub​mit it to Naval Sea Logistics Center (NAVSEALOGCEN) Mechanicsburg, PA for approval.

6-6  Instrument Calibration Procedure (ICP) Requirements Identified. Development of ICPs and procurement of calibration equipment must be coordinated with the LEM and the NWAC Measurement Science Directorate. Corona, Ca. At approximately A-24, the LCM/AMA (or designated agent) will develop ICPs for all new portable and installed SE that makes quantitative measurements or provides quantitative outputs. SE already having approved calibration procedures are listed in reference (d). It is the responsibility of the LCM/AMA to fund for all new calibration equipment identified in the ICP which is required for calibration of built-in test equip​ment/instrumentation and SPTE, FMP alterations which impact ships under the Shipboard In​strumentation and Systems Calibration (SISCAL) Program must be coordinated with the LEM and the Naval Surface Warfare Center (NSWC 054) in order to determine the impact of the Calibration Requirements List (CRL) and the System Calibration Procedures (SCP) Technical Manual

6-7
PEETE Buy List Developed. At A-24, the LEM will develop a detailed buy list of required in​itial outfitting PEETE. This list is provided to Ships Parts Control Center (SPCC) to initiate procurement action.

6-8  Support Equipment Impacts Identified Including Stowage. At A-20, during the development of the Ship Alteration Record (SAR). the Planning Yard (FY) will identify changes required to SE at both the ship and the maintenance activities, including stowage capacity, This information will be certified by the appropriate signatures of the LCM, Ship’s Program Manager (SPM) and the PY.

6-9  SPTE Procured. At A18, the LCM/AMA will initiate a procurement request for all SPTE required for the system or equipment and provide to the procuring activity. SPTE must be avail​able concurrent with the system or equipment delivery Since lead time for procurement may vary, it is the responsibility of the LCM/AMA to initiate procurement to ensure a timely delivery, The LCM/AMA must provide adequate Integrated Logistics Support (ILS) for all SPIE.

6-10  Identify Technical Manual Requirements. At A-15, the LCM/AMA will identify the ap​plicable Technical Manual Numbers/Revisions/Changes that will support the planned equipment installation and that will he available by SOA, This information will be forwarded to the SPM/CDM on the ILS Information Sheet (Exhibit III) as part of the Logistics Review Process (LRP)/SPM ILS Status Review

6-11  SE Availability Status Review. At A-6, the 5PM will request a full status review of all SE documentation that was not identified as available during the SPM ILS A-15 review, A copy of this information will be forwarded to the CDM.

6-12  Initial Outfitting PEETE Procured.  At A-6, the LEM will procure PEETE and stage them at WPNSTA Earle for subsequent outfitting for the ship.

6-13  Ship’s Portable Electrical/Electronic Test Equipment Requirements List (SPETERL) Developed. At A-6, the LEM will direct the LESA at WPNSTA Earle, NJ to develop a SPETERL for the ship. The SPETERL identifies the PEETE requirements, and provides specific information about the SE, i.e. on-board allowances quantities, equipment application, AEL numbers and stowage information. A copy of the SPETERL is forwarded to the Integrated Logistics Overhaul (ILO) and Naval Supervising Activity (NSA)/Installing Activity (IA) to assist in the review of the ship’s current inventory,

6-14  SPTE Delivered. At SOA, the LCM/AMA will ensure that the appropriate SPTE is delivered to the hardware receiving activity concurrent with the hardware delivery.

6-15  PEETE Outfitting Delivered. At EOA-6, WPNSTA Earle, NJ ships initial outfitting PEETE to the ship,

6-16  Tools, Test Accessories, Maintenance Aids Delivered. The LCM/AMA is responsible to en​sure the delivery of any Tools, Test Accessories and Maintenance Aids to the Ship/NSA/LA by EOA-6 and that appropriate AELs are revised to reflect the flew requirements.

6-17  ATE Test Program Sets and Gold Disks Delivered. Utilization of ATE/IFS at the Organizational/ Intermediate (Oil) level must be coordinated with NAVSEA O4DS. The LCM/AMA is responsible for ensuring that delivery to the 0 or 1 level of any ATE TI’S and Gold Disks are made by EOA-3

6-18  Instrument Calibration Procedures Delivered.  By EOA-3. the LCM/AMA will ensure that approved Navy ICPs have been delivered to the designated calibration facilities,

6-19  Support Equipment verified. At BOA + 1, the NSA/IA will verify to the SPM that SE and associated ILS has been provided to the ship for all equipment installed during the availability (see Exhibit IV.) A copy of. this verification will be provided to the PY, the ship, the Configura​tion Data Manager (~DM) and the Type commander ~TYC0M),
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SECTION 7 PLANNED MAINTENANCE SYSTEM (PMS)

7-1  Scope. This section of the Fleet Modernization Program (EMP) Management and Operations Manual addresses the identification and documentation of PMS to ensure maximum opera​tional readiness for systems and equipments installed under the FM?.

7-2  Reference.

(a)
SLIOS-AA-PRO, Series, Subj: ILO Policy and Procedures Manual

7-3  Background. Maintenance planning established the concepts and requirements for maintain​ing each level of equipment during its useful life- The PMS concept has been developed to pro​vide the sailor with the information necessary to plan, schedule, and accomplish preventive maintenance on systems or equipments. The documentation used to accomplish the preventive maintenance is a Maintenance Index Page (MW) and a Maintenance Requirements Card (MRC). The MRC tells the sailor when to perform preventive maintenance, the technical expertise re​quired to perform it, the length of time needed to perform it, applicable safety precautions, the tools, material, parts (common and Allowance Parts Lists (APL5) supported) and test equipment needed to perform it, and the detailed procedures that must he followed in order to accomplish the requirement. The MW is a listing of all MRCs that apply to a particular system or equipment onboard ship. The List of Effective Pages (LOEPs) is a listing of all MIPs applicable to the ship.

Changes to the ship’s configuration, including Machinery Alterations (MACHALTs). Field Changes and Ordnance Alterations (ORDALTs) do not necessarily affect the existing PMS for the equipment. Generally, changes in piping systems, valves, electric motors, controllers., many pumps, and flexible couplings do not require PMS development, hut rather require the
 identification of existing PMS and reapplication to the newly installed equipment. Follow-on alteration installations that have already had the FMS impact identified require only identification and reapplication to the newly affected hull. However, for those hardware alterations that change or add functions or represent new systems or equipments, the early identification of PMS requirements for development or revision will allow for timely update and distribution of PMS documentation.

7-4
PMS Requirements Identified and Tasked. At A-20, the Planning Yard (PY) will identil5i on the Ship Alteration Record (SAB.) all existing PMS that can be reapplied. For alterations to hardware that have no PMS developed, the Life Cycle Manager (LCM)/Acquisition Management Activity (AMA) will task and fund for development of or revision to the existing PMS. Tasking may he accomplished in-house by the LCM/AMA, by the In-Service Engineering Agent (ISEA), Naval Sea Support Center (NAVSEACEN) or by other field activities or contractor support. The Naval Sea Systems Command (NAYSEA) PMS Program Manager (NAVSEA O4TD) will provide assistance on request It is vital that newly developed or revised PMS be delivered to the cog​nizant ISEA!LCM/AMA as soon as possible to allow for technical view It is equally important that the approved PMS documentation he forwarded to the appropriate NAVSEACEN who acts as the Logistics Element Support Activity (LESA) for PMS. NAVSEACEN will print and dis​tribute PMS documentation to the Integrated Logistics Overhaul (ILO) site, or ship when no ILO is scheduled, for incorporation into the ILO PMS analysis in accordance with reference (a). This analysis will result in updated LOEPs, MIPs and MRCs for the ship.

7-5  Verification of PMS Documentation Availability. At A-IS, the LCM/AMA will identify all PMS documentation that will be available by the start of availability (SOA) and that supports the planned equipment installations. This information will be provided to the Ship’s Program Manager (5PM) and Configuration Data Manager (CDM) via the ILS Information Sheet (see Ex​hibit III). In the event of PMS deficiencies at A-IS, LCM/AMA will review the status of PMS development and provide an ILS status review update to the 5PM at A-6, For alterations affect​ing HM&E equipment, a copy of the ILS Status Review will be forwarded to NAVSSES Philadel​phia Code 081.

7-6  PMS Availability Status Review.  At A-6, the 5PM will request the LCM!AMA to provide a full ILS status review of all PMS documentation that was not identified as available during the 5PM ILS A-is review. The information will be provided using ILS Information Sheets (see Ex​hibit Ill). A copy will be provided to the CDM, For alterations affecting HM&E equipment, a copy of the ILS Status Review will be forwarded to NAVSSES Philadelphia Code 081.

7-7  PMS Documentation Delivery. Between SOA and the end of availability (EOA), PMS documentation is delivered to the ILO/ship by the developing activity. The ship’s current PMS documentation is reviewed in accordance with reference (a) and an updated PMS documentation package is provided to the ship at EOA.

7-8  Naval Supervising Activity (NSA)/lnstalling Activity (IA) PMS Documentation Verification.  At EOA +1, using information provided by the ILO team, the NSA/IA will verify to the SPM that PMS support has been provided to the ship for all equipment installed during the availability (see Exhibit IV). A copy of this verification will he provided to the PY, the COM. the Type Com​mander (TYCOM) and the ship. The ILO will provide the ship with a list of applicable PMS at EOA - In addition, the NSA/IA will provide a copy of all reported PMS deficiency lists to NAV​SEACEN Code 900.

                          TABLE 8:  ACTION STEPS AND MILESTONES FOR CREW TRAINING SUPPORT

Para

Ref
Time

Frame
Action

Required
Who is 

Responsible?
What is 

Produced?
To Whom Does It Go?

8-4
*
Training Requirements

Identified
LCM/PEO/

DRPM
Training

Requirements
Appropriate Chain of Command

8-5
*
NTP

Developed
LCM/PEO/

DRPM
NTP
CNO



8-6
A-20
Crew and 

Shore Based

Training 

Requirements

Identified
PY
CERTIFIED SAR
SPM/LCM/

LEM/PY

8-7
*
Crew and 

Shore Based

Training

Assessment
LCM/PEO/

DRPM
Training

Decision
LEM

8-8
*
Arrange for

Interim

Training
LCM/LEM
Tasking
Interim

Training

Provided

8-9
A-15
Training 

Availability

Established
LCM/PEO/

DRPM
ILS

Information

Sheets
SPM/CDM

8-10
A-13

To

A-12
SOMMTIP

Report 

Developed 
LEM
SOMMTIP

Report
SPM/Fleet

TYCOM/Head-quarters Codes

8-11
A-6
Updated 

Training

Status

Reviewed
LEM
Updated ILS

Information

Sheets
SPM/CDM

8-12
A-3
Update

Shipboard

Training
Ship
Overhaul

Training Plan
SPM/TYCOM

8-13
EOA
Training

Courses

Developed/

Modified
CNET
Training

Courses
Fleet

Users

8-14
EOA
Training

Completion

Letter
Ship
Completion

Letter


SPM/TYCOM

*When requirement is known and dates are established

SECTUON 8 TRAINING SUPPORT

8-I Scope. This section of the Fleet Modernization Program (FMP) Management and Opera​tions Manual addresses the logistics element of training. Its purpose is to ensure that training re​quirements for the operation and maintenance of the altered equipment are developed and in place in concert with Fleet introduction. To successfully accomplish this important element, the Life Cycle Managers (LCMs) should be intimately knowledgeable of the training equipment and courses that address their equipment.

8-2 Reference.

a.       OPNAVINST 1500.8, Series, Subj: Navy Training Planning Process

8-3 Background. The installation of an equipment configuration change may have a major im​pact on manpower, personnel and training requirements and on training equipment. New or revised training courses may need to be developed and implemented prior to introducing the equipment change into the fleet. Occasionally, interim training will need to be implemented if Navy training is not completed in time to meet the initial installation of the new/altered equip​ment. An equipment configuration change may not only effect shipboard equipment, but may also impact equipment at training sites (i.e. training devices and aids), and specific manning plans in terms of numbers and military skill classification.

Configuration data management for shore based training facilities is being addressed by the Ships Configuration and Logistics Support Information System (SCLS.IS) program. A Configuration Data Manager (COM) (Naval Sea Logistics Center Detachment. Philadelphia under the direction of the Training Logistics Element Manager (LEM). Naval Sea Systems Command (NAVSEA) O4MP has been assigned for these activities and the requirements of Section 3 of Volume I of this manual are applicable, Copies of all Ship’s Configuration Change Forms (OPNAV 4790/CK) must be provided to the assigned CDM for those sites.

The following steps apply to all configuration changes that affect the operation Or maintenance of an equipment:

8-4 Training Requirements Identified. Training requirements are identified through a variety of inputs including Navy Training Plans (NTPs). in the future to be known as Manpower, Personnel and Training Plans (MPTPs).  The Program Office, with assistance from NAVSEA O4MP, com​piles known Program Objectives Memorandum (POM) installation requirements for new and ex​isting Technical Training Equipment (TTE) and Training Devices (TD) and installation of modifications to TTE and TD. The LCMs/Program Executive Office (PEO)/Direct Reporting Program Managers (DRPMs) are responsible for submitting the POM through their appropriate chain of command for funding material changes for training sites in addition to funding new train​ing or major up-grades. Due to the long lead time nature of training requirements development and execution, these inputs are compiled in advance of specific program documentation such as Ship Alteration Records (SARs).

8-5 NTP Developed. Based on criteria contained in reference (a), the LCM. PEO or DRPM determines, in conjunction with the Chief of Naval Operations (CNO), the requirements for development or revision of a Nit. With additional support from NAVSEA O4MP, the LCM/PEO/DRPM initiates the actions necessary to develop or revise a NT? to put in place the required training on a continuing basis. The NT? is reviewed at a NTP Conference and submitted to CNO (OP-O1) for approval. The NTP process is designed to deliver a complete, logistically supported package, including curricula and training equipment, to the training activity. 

Updating existing NTPs may also require the LCM/PEO/DRPM to develop a new curriculum and/or train​ing package depending on the amount of change.

8-6  Crew and Shore Eased Training Requirements Identified. At A-20, the Planning Yard (PY) will identify, as specifically as possible, the training impacts of the alteration to ships force and shore based training facilities, If the Ship Alteration (SI-JIPALT) is already addressed by a NTP, the NTP will be referenced in the SAR. The SAR is certified by the appropriate signatures of the PY, LCM and the Ship’s Program Manager (SPM) and a copy is provided to the training LEM, NAVSEA 04MP. NAVSEA O4MP will provide assistance, if requested by the SPM/PY, in com​pleting the training section of the SAR.

8-7  Crew and Shore Based Training Assessment. Based on the information contained in the Jus​tification/Cost Form (JCF) and SAR, the LCM,/PEO/DRMP with assistance from the training LEM, conducts an assessment of training requirements. When a NTP exists, and is identified, no further assessment is required, provided the existing NIP addresses the SHIPALT and training equipment requirements. When a NTP does not exist the L.CM/PEO/DRMP is responsible for assessing and resolving on board and shore based training equipment and facilities. Curriculum requirements are developed and forwarded to the LEM for approval. This assessment identifies actions to provide for interim training, NTP requirements and alteration installation at the ap​propriate shore based training sites.

8-8  Arrange for Interim Training. Often the lead time to fully implement a NTP exceeds the time within which training is required. Further, non—NIP training requirements identified in the assessment may also need time to be executed. The LCM, in conjunction with the Training LEM. shall initiate the required tasks to arrange for interim training requirements.

8-9  Training Availability Established. At A-15, the LCM/PEO/DRMP will identify existing or developing NTP or interim training that will be available to support operation and maintenance of equipment configuration changes planned during the scheduled availability. In addition, the LCM/PEO/DRMP will identify any shore based training site that will be impacted. This informa​tion will be provided to the SPM/CDM using the Integrated Logistics Support (ILS) Information Sheet (see Exhibit Ill) as part of the Logistics Review Process (LRP) or SPM ILS Status Review (see Section 8 of Volume I of this manual),

8-10  Ship Overhaul Modernization Manning and Training Information Program (SOMMTIP) Report Distribution. At A-U, the LEM will develop and provide a SOMMTIP report to the SPM for review and verification of availability dates, Naval Supervising Activity (NSA)/lnstalling Activity (IA) assignment and the alteration package, The SPM will return the report to the train​ing LEM within three weeks. The LEM, who is responsible for the accuracy of the training and manning information in the reports, will make distribution at A-12 to the appropriate Fleet and Headquarters Codes, The A-12 SOMMTLP Report will not cover changes to the availability which are incorporated after A-U. However, updates to the report may he developed upon re​

quest of the ship, Type Commander (TYCOM) or the SPM.

8-11  Training Availability Status Review.  At A—6, the SPM will request a full status review of all training that was not identified as available during the SPM ILS A-IS review. A copy will be provided to the COM.

8-12  Ship Overhaul Training Plan. At A-3, based on current availability data, the ship will publish the Overhaul Training Plan including technical and operator training requirements as a result of Ship Alterations (SHIPALTs) to he accomplished.

8-13  Training Begins. At end of availability (EOA), dependent upon the type and duration of training required. Chief of Naval Education and Training (CNET) will assure that the necessary courses are developed/rnodified, shall address the appropriate level of personnel (i.e shipboard and rotational training) and shall commence in sufficient time to meet their intended require​ments.

8-14  Training in Progress/Completed. At EOA, dependent upon the training accomplished, the ship will certify in a completion letter the current status of SI-JIPALT required training and for​ward this data to the SPM and TYCOM.

SECTION 9  ALTERATIONS ACCOMPLISHED BY ALTERATION INSTALLATION TEAMS

 9-1  Scope.  This section of the Fleet Modernization Program (FMP) Management and Operations Manual reflects the management of Integrated Logistics Support (ILS) products for SHIPALTs accomplished by Alteration Installation Teams (AITs).  ILS support requirements for SHIPALTs accomplished by AITs are generally the same as for SHIPALTs accomplished by industrial activities except that the available for planning and coordination of ILS actions is significantly compressed.  This requires more timely coordination between the Life Cycle Manger (LCM), the Ship Program Manager (SPM), the AIT, and other activities to insure that ILS requirements for these SHIPALTs are fully addressed.

9-2 References.
a. NAVSEA Instruction 4720.11, Series, Subj:  Centralized Control of Shipboard Installations and 

        Modifications Performed by Alteration Installation Teams.

b. NAVSEA Technical Specification 9090-310.  Series, Subj:  Ship Alteration Accomplishment by 

        Alteration Installation Teams.

c. NAVSEA Technical Specification 9090-700.  Series, Subj:  Ships Configuration and Logistics Support 

        Information System (SCLSIS).

d. OPNAVINST 4720.4, Series, Subj:  Ships Maintenance Material Management (3M) Manual.

9-3  Background.  Reference (a) is the Navy policy for accomplishment of alterations by AITs and states that SHIPALTs accomplished by AITs will provide complete logistics support in accordance with reference (b).  Reference (b) requires that all applicable ILS/Maintenance Material Management (3M)/Ship Configuration and Logistics Support Information System (SCLSIS) documentation and logistic support be delivered at the time of SHIPALT accomplishment.

9-4  Pre-Installation Coordination Requirements

9-4.1  Planning Data to the Configuration Data Manager (CDM). Current Naval Sea Systems Command (NAVSEA) policy requires that AITs provide logistics support concurrent with alteration accomplishment.  As specific hulls are identified during Quarterly Fleet Scheduling Conferences (and the authorized ship’s list is promulgated to the Fleet), the AIT (or the AIT Manager) will identify those hulls that have been authorized to receive the alteration to the appropriate CDM and will provide planning data requirements (see reference (c) ).  This information can be provided thirteen months prior to the planned accomplishment of the alteration.  Ships having  Shipboard Non-Tactical ADP Program (SNAP) will receive automated updates to their databases via SCLSIS, that reflect this planning data and increased allowances.  These ships will be able to requisition any deficient parts prior to the actual team visit.  When early planning data for automated ships is provided to the CDM, the AIT team is required to bring only the technical documentation needed by the ship for support (and any repair parts, or supporting equipment not listed on the applicable APL’s/AEL’s).  For non-SNAP ships, the planning data will provide the CDM with the information needed to initiate a hard-copy “mini” COSAL through the TYCOM and the Platform Manager. Sufficient time should be allowed for the hard copy “mini” COSAL to be produced by SPCC and forwarded to the team. The team must have this document in their possession when going on board for the equipment installation, as well as re​quired technical documents and any additional range/depth repair part adds, (Note: For alterations that are installed without a formal scheduling conference, ship hull identification to the COM and planning data input is to begin at 9 to 12 months prior to the ship receiving the alteration. Regardless of what procedures are used by the LCM. the AlT Sponsor and the team to identify bulls for alteration accomplishment and to get the approval of the fleet for this installation, the same pre-installation requirements must be met, Specifically, planning data will be provided to the appropriate CDM in sufficient time to allow for update to automated ships’ databases or to develop a hard-copy “mini” COSAL for manual ships.

Pre-installation planning Data is the preferred method of providing the ship with logistics support and should be used whenever positive identification of specific hull(s) installations can he made by the AlT to the CDM. The alternative method is for the AlT to provide the ship with an Unsequenced Automated Shore Interface (ASI) tape, reflecting the new configuration records and logistics requirements at the time of the ships visit. The AlT sponsor should coordinate with the CDM, NAVSEALOG and the appropriate TYCOM for the production of the ASI and to assure that the team has it in their possession (along with any new repair part requirements) when going on board for the equipment installation. For non-SNAP ships, a hard-copy “mini” COSAL must be provided to the ship at the time of installation, Hard-copy COSAL production is the responsibility of SPCC. This alternative method of providing support to the ship should he used only if there is insufficient time to provide the CDM with firm planning data because of ship’s schedule fluctuations or funding deficiencies.

9-4.2 Coordination with the ship. After TYCOM and 5PM approval of the alteration and at no later that one month prior to the planned accomplishment of the alteration, the AlT will establish contact with the ship and the activity where the installation will be accomplished. (If the ship will not be available prior to the installation date, coordination shall he with the ship’s squadron.) If installation is being accomplished during a scheduled ship’s availability, the MT will coordinate with the applicable NSA. The NSA will be an info addee to all clearance messages sent by the AlT to the ship.

9-5 Installation Requirements. The accomplishment of the alteration is solely the responsibility of the AlT. The alteration is to he accomplished at the convenience of the ship and to the maxi​mum extent possible, on a not-to-interfere basis. For general procedures for team accomplish​ment of an alteration, see reference (b).

All ILS documentation/support, as described in Section 8 of this manual, will he provided to the ship at the time of alteration accomplishment. For milestones for specific ILS elements, see the appropriate sections of Section 10. In accordance with reference (d). an OPNAV Form 4790/CK must he provided to all non-automated ships when the alteration has been completed.

9-6  Supply Support. Supply support requirements for SHIPALTs accomplished by AITs are the same as those identified for SHIPALTs accomplished during scheduled availabilities in Sec​tion 3 of this Appendix except that the MT Manager will provide the CDMs with accurate configuration and logistics change information at soon as the All schedule is available, as indicated above. Any required on-hoard spares which can not he procured by requisition will also he provided by the MT at the time of SI-JIPALT accomplishment.

9-7  Technical Manuals. Technical manual requirements for SHIPALTs accomplished by Arcs are the same as those identified for SHIPALTs accomplished during scheduled availabilities in Section 4 of this Appendix except that the AlT will deliver the equipment technical manuals at the time of SHIPALT accomplishment,

9-8  Operational Sequencing System (OSS). Requirements for OSS updating for SHIPALTs ac​complished by AITs are the same as those identified for SHIPALTs accomplished during scheduled availabilities in Section 5 of this Appendix except that the Logistics Element Manager (LEM) (NAVSEA 04Th) should prepare task statements necessary to accomplish the required development or modification of affected 055 documentation as soon as the MT schedule is avail​able

9-9  Support Equipment (SE). Requirements for new SE for SHIPALTs accomplished by AITs are the same as those identified for SHIPALTs accomplished during scheduled availabilities in Section 6 of this Appendix except that the AIT will deliver any required new SE at the time of SHIPALT accomplishment

9-10  Planned Maintenance System (PMS).  Requirements for new PMS for SHIPALTs ac​complished by Ails are the same as those identified for SHIPALTs accomplished during scheduled availabilities in Section 7 of this Appendix except that the MT will deliver any required new PMS at the time of SHIPALT accomplishment.

9-11 Crew Training Support. Requirements for new crew training for SHIPALTs accomplished by Arcs are the same as those identified for SHIPALTs accomplished during scheduled availabilities in Section 8 of this Appendix except that the AIT will provide on-the-job training for both Operation and maintenance of new equipment as part of SHIPALT accomplishment. Train​ing shall be sufficient in scope and detail to allow general operation and maintenance of the equipment until such time as operators can attend formal training.

9-12  Completion Reporting. immediately after SHIPALT completion (same day) the Alt will forward copies of a SI-LIPALT Completion Report (Figure 2 of reference (b)) (with signatures and data filled in) to the ship’s Squadron Commander, Group Commander and TY~OM, as well as the NSA if the SHIPALT is accomplished during a scheduled availability. The team will also forward copies of the SHIPALT Completion Report to the LCM, the cognizant NAVSEA 5PM. the ship’s CDM, and the cognizant Planning Yard (if the Planning Yard is not the CVM) within 10 working days of the SHIPALT completion, The signed Shipalt Completion Report certifies that all required 11,5 support equipment, documentation, and training have been provided to the ship. When preliminary documentation must be delivered, the delivery date of the final version will be provided to the ship and indicated in the report.

EXHIBIT I REFERENCES

 Reference Document:                                            Title:

   NAVSEAINST 1543.IA

   NAVSEAINST 3900.2B

   NAVSEAINST 3960.3

   NAVSEAINST 4105.2

   NAVSEAINST 4120.3A

   NAVSEAINST 4 130.6C

   NAVSEA1NST 4 130,9A

   NAVSEAINST 4160.3A

   NAVSUPINST 4420.36

   NAVMATINST 4400.24A

   NAVSEA.INST 4441.2A

   NAVSEAINST ~ 1.7A

   NAVSEAINST 4720.11 C

   NAVSEAINST 4790.1 A

   NAVSEAINST 4790.38

   NAVSEAINST 4790.SA

   NAVSFAINST 5000,39

   NAVSEAINST 9082.1

   NAVSEA Tech. Spec. 9090-310

             Manpower, Personnel and Training Support for NAVSEA Cognizant Ships, Systems, Equipment, and Non-Hardware

Reliability and Maintainability Program for NAVSEASYSCOM for

Design. Development, and Acquisition (Non-Nuclear)

Automatic Testing, Monitoring, and Diagnostic Systems and Equipment

Interim Contractor Supply Support

Defense Standardization and Specification Program Ordnance Alteration Instruction Control Procedures

Configuration Control Procedures for Preparation and Implementa​tion of Ordnance Alterations to Expendable and Non-Expendable

Ordnance Items

Technical Manual Management Program (TMMP)

Program Support Data Secondary Item Requirements

(PSD) for interim, initial and Follow-on

Integrated Logistics Overhaul Policies and Responsibilities

Changes to Coordinated Shipboard Allowance Lists (COSALs); Pro​cedures for

Supply Readiness Objectives and Milestones; Implementing Procedures

Shipboard Installations and Modifications Performed by Alteration Installation Teams; Centralized Control of

Expanded Ship Work Breakdown Structure (ESWBS) for Ships, Ship Systems Combat Systems

Policy and Responsibilities for Processing Planned Maintenance Sys​tem (PMS) Technical Feedback Reports

Planned Maintenance System (PMS), Material Management (3-M) System; Policy and Assignment

Ship’s Maintenance and

Acquisition and Management of integrated Logistics Support for Ships, Systems and Equipment

Life Cycle Management of Portable Test, Measuring and Diagnostic Equipment; Policy and Responsibilities

SI-IIPALT Alteration Accomplishment by installation Teams

                                                                           EXHIBIT I (Continued)

Reference Document:
            Title:

NAVSEA Tech. Spec.                Ship Configuration and Logistic Support Control Process

      9090-700

      NAVSEA S0701-AA-                Technical Manual Acquisition, Acquisition Manager’s Guide

      GYD-010

      NAVSEA S9040-AA-                 ESWBS for all Ships and Ship/Combat Systems

      IDX-010/SWBS 5D

      NAVSEA S081-AB-                   Reliability-Centered Maintenance Handbook

      G1B-010/Maint

      OPNAVINST 4400.10                Policies in ILOs/ILRs

      OPNAVINST 4790.4                  3-M Manual

      SPCCINST 4441.170                  COSAL Use and Maintenance Manual

Copy to:

                                                                                              EXHIBIT II

                                                         4105

                                              OPR: 04L5 

                                                   Ser 0417

MEMORANDUM

From:
SEA 04L

Subj:
LOGISTICS REVIEW PROCESS REPORT FOR SHIPALT__________________


  for USS________________AVAILABILITY SCHDULED FOR________________

To:

End: (1) SHIPALT__________________
Logistics Review Process Report

1. The enclosed Logistics Review Process Report is approved.

EXHIBIT II (Continued)

SUMMARY OF FINDINGS
FOR (SHIPALT TITLE)

(SHIP NAME AND HULL NUMBER)

                  (AVAILABILITY DATE) 

                                                                                                                                                              IMPACT ILS

                                                                                                                                                              READINESS

    FINDING                     FINDING                         RESP.                      CORRECTIVE                  OF SHIPALT

    NO.                               DESCRIPTION               ACTIVITY              ACTION DATE                INSTALLATION

FINAL/RECOMMENDATION:

_____No major findings. Alteration is ready for installation.

_____No major findings which will not be corrected prior to SOA.

____ Major findings which will not be corrected prior to SOA and wilt seriously impact readiness.

EXHIBIT II (Continued)

(SHIPALT TITLE)

(SHIP NAME AND HULL NUMBER)

(AVAILABILITY DATE)

FINDING NUMBER:

IMPACTS ILS READINESS OF SHIPALT INSTALLATION:  (Y/N)

FINDING:  (Brief statement of individual finding.)

DISCUSSION:  (Description of ILS requirement and identified deficiency.)

RECOMMENDED ACTIONS:  (Specific action(s) to be taken to correct identified ILS deficiency.  Include responsible activity and status.)
EXHIBIT III

ILS INFORMATION SHEETS FOR

(SHIPALT TITLE)

(SHIP NAME AND HULL NUMBER)

(AVAILABILITY DATE)

ASSESSMENT:

(SIGNATURE)_________________________________

(SPM)_________________

(Code)_________________

(Date)_________________

EXHIBIT III (Continued)

ILS INFORMATION SHEET FOR SHIPALT:_________________________________

1. The ILS Information Sheet provides the status of ILS readiness of a SHIPALT for USS____________________

          scheduled for an availability____________________________.

TECHNICAL MANUAL REQUIREMNETS

                                                                                             Develop,                           Estimated                       Responsible

TM Number_                     Title________              Change or Review             Completion Date           Activity_____

___________                     ____________              _______________            ______________           ____________

___________                     ____________              _______________             ______________          ____________

___________                    _____________             _______________             ______________          ____________

MAINTENANCE PLANNING

A. Are Planned Maintenance System (PMS) requirements impacted?                   Yes or No________.

                                  Identification                    New or                            Estimated                     Responsible

Type of PMS                      Number                             Revised                           Avail Date                     Activity______                      
___MRC CARDS              ______________               ______________            ______________         _____________

___MIP Pages                    ______________               ______________            ______________         _____________

 B.  Is the Class Maintenance Plan impacted?                     Yes or No___________.

New or                                                Estimated                                                 Responsible

Revised                                               Avail Date                                                Activity_________

_______________                              _________________                               ________________

_______________                              _________________                               ________________

    C.  Are Technical Repair Standards impacted?                   Yes or No___________.

TRS                                    New or                                 Estimated                                  Responsible

Identification                      Revised                                Avail Date                                 Activity                    .

________________            _______________              ___________________            __________________

________________            _______________              ___________________             __________________

EXHIBIT III (Continued)

ILS INFORMATION SHEET FOR SHIPALT:  ____________________________

SUPPORT EQUIPMENT REQUIREMENTS

Type of                           Equipment                                                             Estimated                          Responsible

Equipment                      Identification                  SCAT/NSN                     Avail Date                        Activity            .

General Purpose            _______________           _______________         ________________          _____________

Special                           _______________          _______________          ________________           _____________

Support Equipment        _______________           _______________         ________________           _____________

             Has SPETERL been updated to reflect the requirements above?   Yes or No _________

TRAINING REQUIREMENTS

Course                                                                                                                                                     Manpower

Number/Title                                   Location                                      Duration                                     Requirements     .

____________________                 ___________________              _________________                 _______________

____________________                 ___________________              _________________                 _______________

____________________                 ___________________              _________________                 _______________

EXHIBIT III (Continued)

ILS INFORMATION SHEET FOR SHIPALT:                                                        .

SUPPLY SUPPORT REQUIREMENTS

A. OBRPS

Equipment                        NSN or                                                                      Material                            Response

Identification                    PTD Number                     APL No.                         Support Date                     Activity         ___.

_______________            ________________           _______________        _________________          ______________

_______________            ________________           _______________         _________________         ______________

_______________            ________________            _______________        _________________         ______________

B.  SUPPORT REQUIREMENTS

1.  PTD Procured?       Yes________No_________

     Responsible Activity______________________________________________________________________________

2.  PAL established?        Yes_________No__________

     Responsible activity_______________________________________________________________________________

3.  Interim Repair Parts?      Yes_________No__________

AML                                   Item                                                                            Estimated                        Responsible

ITEM                                  Description                           NSN/Qty                       Avail Date                      Activity              .

________________           __________________          _______________         _______________         ______________

________________           __________________           _______________        _______________          ______________

________________           __________________           _______________        _______________          ______________

4.  Has PSD information been provided to NAVSEA 04 for inclusion in PSD Automated Reporting and Tracking System (PARTS)?     Yes/No___________

              a.  If yes, date provided   (Mo)_______(Day)________(Yr)________

              b.  Has the installation schedule in PARTS been maintained?    Yes/No__________

C.  INSTALLATION AND CHECK OUT SPARES REQUIREMENTS

     INCOS Required?      Yes______(List Below)  No_______

AML                                   Item                                                                            Estimated                        Responsible

ITEM                                  Description                           NSN/Qty                       Avail Date                      Activity              .

________________           __________________          _______________         _______________         ______________

________________           __________________           _______________        _______________          ______________

________________           __________________           _______________        _______________          ______________

EXHIBIT III (Continued)

ILS INFORMATION SHEET FOR SHIPALT:________________________________

SUPPLY SUPPORT REQUIREMNTS (CONT.)

D.  MAINTENACE ASSISTANCE MODULES REQUIREMENTS

     MAMs required?       Yes (list below)_____ No_____

AML                                   Item                                                                            Estimated                        Responsible

ITEM                                  Description                           NSN/Qty                       Avail Date                      Activity              .

________________           __________________          _______________         _______________         ______________

________________           __________________           _______________        _______________          ______________

________________           __________________           _______________        _______________          ______________

E.  Are any support requirements hazardous or flammable material    Yes_____(list below)  No_____

Material Identification                      Special Stowage/Handling Requirements

_____________________               _________________________________

_____________________               _________________________________

Copy of the Logistics Requirements Funding Profile (LRFP) attached

(Signature)___________________________

(Name) ___________________________

(Code)_______________________________

(Date)_______________________________

EXHIBIT IV

ILS VERIFICATION STATEMENT

The Verification Statement of Integrated Logistics Support (ILS) must address the following information.  Verification Statements may be hardcopy or SCLSIS authorized automated format.  The exception sheet(s) may be hardcopy enclosures/attachments or automated.

FROM:  (NSA/IA)_____________________________  TO: (SPM)____________________________

FOR:  (SHIP)_________________________________  AVAIL:  (FROM/TO)___________________

Encl:  (1)  Alterations Completed During Availability  (Submarines only)

NOTE:  Enclosure (1) is required only for verification of submarine alterations.

Except as noted, it is hereby verified that:

All of the following Integrated Logistics Support has been provided to the ship at end of availability (EOA) for those alterations listed in Enclosure (1).

· Technical Manuals (Equipment Level)

· Planned Maintenance System Documentation

· Supply Support (Repairable Identification Codes/Preliminary Allowance Lists/Interim Repair Parts for non-standard equipment 

· Support Equipment (General and Special Purpose Electronics Testing Equipment)

·  Ships Selected Records

·  Operational Sequencing Systems

It is further verified that:

·  Equipment Verifications have been conducted in accordance with Section 8 of Volume 1 of this manual.

· All Provisional Technical Documentation (PTD) has been provided to NAVSSES Philadelphia, PA.   (Code 131) for provisioning of non-standard equipments (Equipment Nomenclature and Letter of Transmittal Number and date are to be listed on a separate attachment/enclosure).

·   All Planned Installation Reports (PIRs) have been returned  to the CDM with installation status.

· All Emergent Work (work not supported by a PIR and/or alterations not identified in the SHIPALT Authorization Letter) have been reported to the CDM and the ILO.

               Signature of Naval Supervising Activity/Installing Activity_________________________________________

EXHIBIT IV (Continued)

The following information must be provided to the SPM for ILS that is not on board at EOA:

The Logistic Type

· Technical Manuals, listed by identification number and system application.

· PMS, listed by MIP, MRC Numbers.

· Supply Support that is without RIC/PAL NO/Interim Repair Parts listed by Equipment Nomenclature.

· Support Equipment that is without GPTE/SPTE listed by Equipment Nomenclature.

· Ships Selected Records that have not been updated.

· OSS that is not on board.

Information on how and when this missing ILS was ordered (i.e. Requisition Number, Letter/Transmittal Number).

Information on the current status/estimated receipt date/reason for late arrival (if known) (i.e. out of stock, not developed, etc.).

Information on the anticipated method of transfer to the ship when received (i.e. transhipment, forwarding letter, to be accomplished by someone other than NSA/IA, etc.).

Copies of the Verification Statement and the ILS Status Report are to be forwarded t

Planning Yard

Ship

Type Commander

Configuration Data Manager

Integrated Logistics Overhaul Site

EXHIBIT IV.A

END OF AVAILABILITY ALTERATION REPORT

(Submarine Availabilities Only)

From:  (NSA/IA)

To:      (Ship)

Subj:    END OF AVAILABILITY SUBMARINE SUPPLEMENT

Encl:    (1) Alterations completed during availability

1.  By copy to Commanding Officer, USS______________________, the list of verified alterations attached as enclosure (1) is to be endorsed by you to the Squadron MDCO maintaining your master CSMP.  This action eliminates the requirements for manual preparation and processing of OPNAV Form 4790/CK.  The MCDO will use enclosure (1) for direct input to the 3-M program.

                                                                                                                                __________________________

                                                                                                                                Signature

-----------------------------------------------------------------------------------------------------------------------------------------

FIRST ENDORSEMENT

From:   Commanding Officer, USS_______________________

To:       COMSUBRON_________________________(MDCO)

1.  I have verified the status of each alteration listed herein and except as noted have received ILS as verified by the NSA.

2.  Request each listed alteration be reported into the IMMS/MRMS/LDS Maintenance Data System (MDS) as Section 1, OPNAV Form 4790.CK using the End of Availability date as the alteration completion date.

                                                                                                                                            __________________________

                                                                                                                                Signature

SECOND ENDORSEMENT

From:  COMSUBRON_____________Material Officer

To:       (TYCOM) (N4---)

1.  The alterations listed in the basic correspondence have been inputted to the MDS and the data is contained on my weekly MDS update tape (MM0752) Serial No.___________dated________.

2.  Request the status in the TYCOM Alteration Management System (TAMS) be changed accordingly upon receipt of the tape.

                                                                                                                                               __________________________

                                                                                                                                               Signature

Copy to:  USS_________________________

EXHIBIT IV.A (Continued)

ALTERATIONS COMPLETED DURING AVAILABILITY

USS_________________

UIC NO______________

(Availability Type & Dates)

SHIPALT

ORDALT, A&I NO.                  WORK CENTER                      JSN

(From SHIPALT CSMP Data – Block #2 and #3)

                                                                                                                                                        Enclosure (1)

EXHIBIT V

ILS STATUS REPORT

(PART A)

1. Ship Name/STHN____________________________________________________________

2. Start of Availability Date:______________________________________________________

3. End of Availability Date:_______________________________________________________

4. ILO/ILR Modules Scheduled:___________________________________________________

5. Sea Trials:___________________________________________________________________

6. Fast Cruise:__________________________________________________________________

7. Light Off Examination (LOE):___________________________________________________

8. Database Backload Date:________________________________________________________

9. OBRP Backload Date:__________________________________________________________

10.  Functional Areas:

Training

Configuration

Technical Manuals

PMS

Repair Parts

Test Equipment

EXHIBIT V (Continued)

ILS STATUS REPORT
(PART B)

I.    Training - Cumulative (ILO Provide)

                   Requirement - 20% of crew must be trained

             Number Trained_____________

             Remarks _____________________________________________ 

       II.  Configuration - Cumulative

                    A.   NSA Provide:


               Add
          Delete

Configuration changes accomplished                  ________    ________
Configuration changes reported to CDM            ________     ________

Configuration changes accomplished                  ________     ________

but not reported to CDM                                      ________     ________

Configuration changes canceled                           ________     ________

Provisioning Technical Documentation (FID) on Locally Procured Material:

Number of Non-Standard/Modified Material

       Requiring PTD__________

Number of FED forwarded to TSA__________

Number of APLs/PALs Assigned__________

Remarks_____________________________________________

EXHIBIT V (Continued)

ILS STATUS REPORT

(PART B)

           B.  CDM Provide:


Add
  Delete

Planned Configuration Changes (COP)              __________    _________ 

Configuration Changes Reported by the NSA    __________    __________

Configuration Changes Initiated by                    __________     _________

Activity other than the NSA

Configuration Changes Reported to ILO             __________     __________

By CDM

Total Configuration Changes Reported                __________    ___________

to SCLSIS

Configuration Changes Not Reported                   ___________    __________

to SCLSIS

             Remarks___________________________________________________

C.  Ship/ILO Provide:

                                                                                     Add               Delete

Configuration Changes Reported to CDM    __________     __________

Configuration Changes Reported to CDM

Not found in CDM Transmittal                    ___________     __________

Configuration Changes Received on CDM

Transmittals                                                  ___________     __________

Configuration Changes Received from

CDM and Processed                                    ___________     __________

D. COSAL Maintenance (Processed) (Ship/ILO Provide):

Tapes                   Date Received                        Date Processed                            Sequence #
ASI                      ____________                       _____________                           _________

UASI                   ____________                       _____________                            _________

MASI                  ____________                        _____________                           _________

AutoMCMAR     ____________                        _____________                            _________

EXHIBIT V (Continued)

ILS STATUS REPORT

(PART B)

E. COSAL Maintenance (Unprocessed) (Ship/ILO Provide):

Tapes                   Date Received                        Sequence #
ASI                      ____________                       _____________

UASI                   ____________                       _____________       

MASI                  ____________                        _____________                           

AutoMCMAR     ____________                        _____________        

F.  Unsupported Equipment – Provisioning not complete (Ship/ILO Provide):

           Current Number________                    

          III. Technical Manuals Analysis

A. NSA Required_______ On Hand_______  On Order_______  %On Hand________

      ILO Required _______ On Hand_______  On Order_______  %On Hand________

       Total              _______ On Hand_______  On Order_______  %On Hand________

B.  Required TMs Not Expected to be on Hand by EOA (Provide List and Status)

IV.  Planned Maintenance System (PMS) Analysis (ILO Provide):

A. MIPs/MRCs:

                                                               MIPs             MRCs
SOA Package from SEACEN       _______       ________

Deleted (N/A to ship)                    _______       ________

Added (Identified adds)                 _______       ________

TOTAL                                          _______        ________

B. Parts Bill of Material (BOM) per MRC:

Required________  On Hand________  On Order_______ %On Hand_______

EXHIBIT V (Continued)

ILS STATUS REPORT

(PART B)

C.   Latest LOEP Update Forwarded to SEACEN Date:________  Ser:_____________

                    D.  Number of PMS Parts requirements added to COSAL as a result of MRC review__________.

V.  Repair Parts Analysis (Current)

A.  COSAL (ILO Provide)

                                                                                                               #ESD>Backload

Type                Allowed               On Hand                 On Order                Date              % On Hand

HME              _________          __________           ___________          ________       ___________

MAM             _________          __________            ___________         ________       ___________

RSS                _________           __________           ___________         ________        ___________

Q                    _________           __________            ___________          ________      ___________

OSI                _________            __________            ___________         _________      ___________

B.  Provide a list of requisitions projected not to be on hand at backload on supply logic.  (ILO Provide)

C.  Requisition Summary (ILO Provide):

                        Submitted              Received               % On Hand             $ Value
NAVSEA        ________             __________          ___________          __________

TYCOM          ________            __________           ___________          __________
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