VALIDATION WORKING GROUP MINUTES

15 – 16 APR 03

The Validation Working Group met at LANTFLTILOACT, Portsmouth, VA from 14 – 15APR03.  The co-chair, Mr. Ponko, A2Z, Inc., opened the meeting by introducing the new co-chair of the working group, Mr. Bill Mick, FTSCLANT.

1. Opening Remarks:

CDR Johnson, CO, LANTFLTILOACT, reported he will be leaving ILO in three weeks for his next duty station in Bahrain.  CDR Milton Frazier will be reporting aboard as his relief.

Mr. Ed Gale, Executive Director, LANTFLTILOACT provided the logistics of the building and other administrative remarks.

Ms. Debra Wood, SEA04L51 spoke of the NAVSEA reorganization, the formation of the independent audit team for a baseline of statistical data to prove how good the database is, Automated Identification Technology efforts, and the desire to capture results from other initiatives such as assessments.

2. DRAFT Validation/Audit Policy Status:

Ms. Wood advised that the draft policies were in the chop chain for signature. Subsequent discussion under Action Item 991021-35 indicated that the draft Validation Policy needed another review to ensure it was what the community really wanted signed out.  The Audit Policy is satisfactory as written and can continue on for signature.

3. SCLSIS Technical Specification Update Status:

Ms. Wood advised that the revised SCLSIS Technical Specification was on hold pending the implementation of the NAVSEA reorganization.

4. Metrics:

Ms. Snell, NSLC, provided the latest update of the metrics currently being utilized to display the value added to the ship as a result of equipment validations.  Ms. Wood requested that some type of cost avoidance metrics be developed.  The metrics presentation is posted in the Validation portion of the CDM/ISEA web-site.  

Action:

a. Tie a cost of return on investment to validations. Identify cost savings or impact to equipment “up” time. (AI 030416-02)

b. Investigate feasibility of determining impact of validations on Customer Wait

      Time (CWT). (AI 030416-03)

5. SSVA Data Update:

ILOLANT provided data compiled from LANTFLT ships that have had 2 or more SSVA validations conducted to identify trending information.  For a number of the ships, the data was skewed due to the FTSCLANT SVT adding “Core System” validation information.  A discussion ensued regarding the method of selecting “Core Systems” and Mr. Springs advised that the systems are usually included in the TYCOM Critical Systems List.  Mr. Springs also advised that the existing VALDATE and Logistics Support Status Code (LSSC) are not considered when selecting candidates.  Redundancy of validation efforts was identified as a concern if the existing VALDATE was not considered.  Ms Wood requested NSLC to conduct a root cause analysis on a sampling of the validation results to effect front-end process changes and to determine the validity of the “Core System” selection method.

Action:

a. FTSCLANT to provide spreadsheet for core systems and error rates to NSLC for root cause analysis efforts.  (AI 030416-04)

b. Mr. Gale to revise spreadsheet to separate SSVA from Core System Data. (Complete)

c. Mr. John Fasce (FTSCPAC) to forward summary data from USS DENVER SSVA validations to Mr. Tom Ponko for posting to CDM/ISEA Working Group website. (Complete) 

d. FTSCPAC to provide data (LPD-9 USS DENVER) to NSLC for root cause analysis.  (AI 030416-05)

6.   Automatic Identification Technology (AIT) Initiative

Reviewed the AIT data element requirement list submitted by Ms. Jane Zimmerman (SEA 04L525) and determined the minimum data requirements to support validation efforts for inclusion on the memory button.  The memory button will be applied to configuration worthy equipment for identification purposes.  The discussion addressed the following considerations:

· The mandatory data element requirements for inclusion on contact or memory button.  

· Inclusion of information that may be utilized for other purposes.  

· Source of data:  CDMD-OA output, Alteration team or manufacturer (new construction).    

Eventually, the In-Service Engineering Agent (ISEA) will be responsible for the data.  

In dealing with new construction, Ms. Sandra Little (NGSS) stated the manufacturer might be able to add information in protected areas with future modifications being done by the Configuration Data Manger (CDM).  Ms. Debra Wood stressed the importance of initially evaluating the data element information from an operational validation perspective with bare minimum identification requirements.  Regarding new construction, the Ship Program Manager would need to include the information in the   contract, which would be extremely difficult since there is no documented process.  This meeting’s objective is to compile the minimum requirements for supporting validation efforts.  The group agreed on the following:

	Data Elements
	AIT Initiative Recommended Data Elements
	 Data Elements Required for VSAC “V”
	Required Data Elements to support Validations 

	ALT ID
	X
	
	X

	ALT TYPE
	X
	
	X

	CAGE
	X
	
	X

	EFD
	X
	X
	X 

Non-NNPI 

	EIN
	X
	X
	X

	HSC (5 char)
	X
	X
	X

	LOCATION
	X
	X
	X

	NHA-
	X
	
	

	PAR S/N
	X
	
	

	PRID
	X
	X
	X

	RIC NOM
	X
	
	

	RIN
	X
	X
	X

	SHIP RIN
	X
	
	

	ISEA RIN
	X
	
	

	S/N
	X
	X
	X

	UIC
	X
	
	

	RIC
	
	X
	X

	QTY
	
	X
	

	TYPE 3
	
	X
	


The group further agreed:  

· The RIN should be used as a reference.

· Certain data elements on the memory button would not substantiate a validation.  

After evaluating the following data elements, the group agreed that their inclusion on the memory button is not necessary to support validation efforts. 

	AEL COLUMN
	WORK CENTER
	FBM MEC
	PAR RIC

	ALT RIC
	DOVC
	ISC
	VAL DATE

	ASC 
	DISCIPLINE
	MCC
	


Action:

a. Ms. Debbie Morris (FTSCLANT) to forward data elements used on submarine bar code information to Ms. Debra Wood.  (AI 030416-06)

7.   Software Validation

Ms. Kowalski has requested the group provide feedback on the skill set requirements needed to perform Software Validations/Audits for SEA 04L.  Ms. Morris stated that FTSCLANT has performed software audits for SEA 04L5 and the information is readily available.   Mr. Bob Milburn (CNSL) stressed the importance of requiring specific hardware knowledge when working with tactical software.  In the past, FTSCLANT has used reservists to perform software validations.  This information may be helpful in evaluating validating skill set requirements.  

Action:

Ms. Debbie Morris (FTSCLANT) to provide a list of required skill sets and supporting documentation based upon the experience gained by FTSCLANT in performing software validations to Mr. Ponko and Ms. Kowalski. (AI 030416-07)

8.   SCLSIS Database Audit

Mr. Tom Ponko provided an overview pitch on the SCLSIS Audit Team. 

The SCLSIS database audit team was established at FTSCLANT in November 2002 to address concerns raised by the Fleet Modernization-Executive Steering Committee (FM-ESC).  The team underwent training from November 02 to January 03.  The NSLC has observed and certified all team processes.  The data resulting from the audits quantifies the overall health of the ship’s configuration.  Upon completion of a ship’s audit, the information is briefed to the ship.  The NSLC conducts an analysis on all data and this information provides an accurate baseline for process improvement, trending and subsequent validation efforts.  Currently, the audits are focused on Norfolk ships.          

The audit team’s initial audit was due to be performed on the USS GUNSTON HALL in January 03.  Due to operational requirements, the ship was deployed prematurely.  The team utilized available time onboard to refine/proof the process.  

The team has completed audits on 3 DDGs, an FFG, and a LSD.  The team is currently auditing the USS VELLA GULF (CG) with additional ships scheduled thru June 03.  After a review of their schedule, Mr. Ponko noted some modifications.  The USS GEORGE WASHINGTON was postponed due to the ship being in availability.  CDR. Mike Johnson (LANTFLTILOACT) based on feedback received from Ingleside has requested an audit on a MCM/MHC.  As funding becomes available, the team is ready to audit in other east coast homeports.  

All audits are being conducted with manual tools.  SEA 04L has purchased convertible laptops for the team’s usage.  When conducting an audit, the team typically spends one week on board and the following Monday and Tuesday preparing paperwork.    

The audit team utilizes the process developed by the Validation Working Group.  Utilizing TOMCAT, a sample size is determined and candidates randomly selected.  The sample size is split 50/50 between record to equipment and equipment to record.  The record to equipment selection is determined by order of TOMCAT selection while the equipment to record is to the immediate left of the “record to equipment” component.  While performing the audits, a lesson learned is the selection to the left is not always readily available so the situation may warrant going to the right, above or below.  

CDMs have participated in all audits.  The audit team provides the ship and CDM with a preliminary report upon audit completion.  All data is forwarded to NSLC for a root cause analysis to aid in process improvement efforts.  Once the analysis is complete, a final report is generated and provided to the Ship Program Manager (SPM) and Type Commander (TYCOM) with amplified data information and explanations.       

Lessons learned:  

· The team is undergoing training to use the Convertible Laptops as TOMCAT pen pads and research tools prior to full-scale implementation.  

· To facilitate the audit process, the following changes to TOMCAT version 4.5 Beta 3 have been requested:  Ability to assign records by order of selection, ability to submit corrective action without impacting audit score and the ability to select Type 4 records as audit candidates.  Initially, the belief was that TOMCAT should be able to pull 4X sample size; however, the team has only had to use 2X the size.  The team is using manual workarounds until completion of TOMCAT changes.

· Implementation of filters to assist in limiting deferrals.  Deferrals are being done on multiple quantity items, certain XRICs, items without nameplate data, and items that are inaccessible.  A concern was raised regarding the deferral rate.  Mr. Ponko advised that he found the percentage to be lower than expected based upon data previously provided by the SVTs.  Mr. Ponko will continue to track deferrals and explanations.  This information will be provided at the next validation meeting in July 03.

· Selection of “equipment to record” candidate methodology is not always consistent due to the fact that the item directly to the left, if one exists, may not contain sufficient information.

· Due to ongoing changes in ship operational requirements, the audit team may not be able to adhere to the schedule.  A plan needs to be developed in the event a full-scale audit cannot be conducted.  The following options have been identified:  Cancel audit, identify a replacement ship, augment the SVT, address ship concerns, or audit shore sites.  Mr. Mick (FTSCLANT), Ms. Morris and Mr. Ponko will meet to discuss options and develop/submit a proposed back-up plan of action to SEA04L51.  

· Database location information has a major impact on the audit effort.  In some instances, the locations are blank.  

· Auditing XRICs is somewhat difficult due to limited data. 

· Some files have no Validation Dates noted, even those that have a VSAC “V” and “S”.   Mr. Ponko will research the status of AUTOSIR xxxxxx .  

Action: 

a. Ms. Morris, Mr. Mick, and Mr. Ponko to discuss options when a ships schedule changes and an audit is not able to be conducted and develop/submit a proposed back-up plan of action to SEA04L51. (AI 030416-08)

b. Mr. Ponko to provide a stratification report on all audit deferrals at next meeting.

(AI 030416-09)

c. Check status of AUTOSIR that will automatically require a VALDATE with VSAC S.  Develop a process to address the issue without creating edit errors.   (AI 030416-10)

d. Ms. Morris, Mr. Mick, and Mr. Ponko to develop a methodology for using audit results in the SSVA validation candidate selection process. (AI 030416-11)

9.   Root Cause Analysis

Mr. Zeger briefed on the root cause analysis performed following a SCLSIS audit. 

Prior to submitting a finalized report to the CDM and ship, the audit team forwards all compiled data to NSLC for a root cause analysis to identify errors, determine systemic issues and track trends.  NSLC breaks out discrepancies at a high level and compares information among the ship class.  When discrepancies are found, NSLC looks to the CDM and ISEA for input.  NSLC needs assistance from CDM/ISEAs in formulating a process to convey information back to the CDM and ISEA when discrepancies occur to prevent duplication of effort.  In some instances, NSLC and the CDM are conducting research at the same time.  NSLC makes every effort to document all research information in the root cause analysis database.  Ms. Wood would like to include adds and deletes compiled by validation teams in root cause analysis.  One way to utilize the information would be to take a percentage of the total; however, this data would not be available until the following fiscal year.  Any discrepancies should be fixed immediately.  If root cause analysis is not conducted, the ship will suffer from the same reoccurring problems.  SEA 04L5 has tasked LT Rozelle to forward all system discrepancies to the Ship Program Manager and work through the process until the issue has been corrected or resolved.         

Action:

NSLC to conduct root cause analysis on validation results being provided under AI 030416-04/05.  (AI 030416-12)

10.  Implement Standardized Procedures (AI 991021-35)

Evidence that neither SVT is following the draft policy in its entirety was presented. The SVTs reported that Customer expectations and requirements are different between coasts and that drives their efforts.  In some instances, a ship concern may cause the validation team to validate an entire system because of a discrepancy.  The SVT submits corrective action for errors along with work file information to the CDM for resolution.  The blanket statement within the policy enables the validation team to evaluate each request on an individual basis; however, the level of effort may affect the overall cost.  Ms. Wood stressed the importance of establishing common practices for the validation effort being funded by SEA 04L5.  With increasing funding restraints in FY04, the group needs to implement an efficient realistic approach that incorporates reality and theory into a standardized procedure for both the east and west coast.  At this point, any auditor reviewing the current findings would state the policy is not working.  To address this issue, a small core group consisting of ILOLANT, FTSCLANT, FTSCPAC and TYCOM representatives will review the validation policy to identify coastal differences and incorporate realistic procedures.  Upon completion, Mr. Ponko will disseminate the new document for comment.  SEA 04L5 will not forward the policy for signature until complete concurrence is reached.       

Action Item:  

Sub-group consisting of TYCOM, ILO, and FTSC representatives to review draft policy and ensure it is what the community wants signed out and is willing to follow.  Mr. Ponko to coordinate the effort and provide proposed policy to SEA04L5.  (AI 030416-13)

11.  Update Class/Flight Table  (AI 010802-86)

The action item was on schedule to be completed by December 2003.  Mr. Ponko will contact Ms. Rusti Mitten-Rynard for status. 

Action:  Contact NAV-ICP to determine status.

12.  Shipboard Assessment Validation Efforts (AI 011024-19/20)

FTSCLANT technicians doing abbreviated validations during their assessments; follow-up by one validator on selected records. Technicians need some training – some are good, some are not!  Overlaps exist with SVT “Core System” validations.  FTSCLANT to resolve issue

FTSCPAC uses the FAST program on a palm pilot to record equipment info, generate 2Ks for parts and CKs to submit to CDMs for configuration changes. 

Action:  

a. FTSCLANT to resolve redundancy issue between assessment and “Core System” validation efforts.  (AI 030416-14)

b. Ms. Morris to liaison with Mr. Kiser to investigate the capabilities and feasibility of using the FAST program at FTSCLANT.  (AI 030416-15)

13.  Reporting of Shipboard Validations (AI 020827-10)

Mr. Bob Milburn provided an overview on the sailor validation effort.  Per the 4790.1 Instruction, each work center is required to validate 1 piece of equipment for every 250 assigned per week.  The overall goal is to have the ship completely reviewed every five years.  At this time, Mr. Milburn is drafting a Shipboard Validations Instruction document.  The initial process of extracting data to manage validations from shipboard systems has been abandoned due to the manner in which OMMS-NG extracts the data.  Duplicate records are extracted for each primary and secondary center assigned for the same configuration item causing duplication of effort among different work centers.  Additionally, the sailor is unable to report “confirms” via OMMS-NG nor can they view the VALDATE or VSAC.  A prototype effort is in progress at CNSL which entails the following:

1. A spreadsheet is maintained offline for each work center.

2. Validation feeds are pulled from CDMD-OA.

3. Data elements are extracted from CDMD-OA, placed in a spreadsheet and categorized by work center.

4. The information is sent via RADMAIL to the sailor to perform the validation.

5. Upon completion, the sailor uplines a report that includes:  SN, LOC, and VALDATE.

6. All changes are entered into CDMD-OA ashore and hard copy stored on board in file cabinets for inspection purposes.

The process confirms the sailor touched the equipment and it is onboard.   

The goal is to provide better shipboard validations from the ship.  At this point, concerns include:  

1. The CDMs confidence level in change data submitted from the ship.

2. Establishing consistent ship training in all ports. 

The draft is being modified to meet ATG requirements, improve record data compilation,

and incorporate quality assurance procedures while ensuring no VALDATE exceeds 5

years old.  Throughout the prototype, work files will be provided to the CDM for review

and verification.  Bath Iron Works has experienced problems verifying changes received

due to the inability to determine the how/why changes are being made in OMMS-NG.

To circumvent this problem, Mr. Milburn will have the sailor note any changes with an

explanation.  Mr. Mick suggests inputting a VALDATE and assigning a VSAC of JS

when there is no change to the record. AIRLANT has submitted a change proposal to

modify OMMS-NG to allow sailor input in the VSAC, DOVC, and VALDATE fields for

confirmed records.  OMMS-NG version to be released around Jan ’04 will allow sailors

to view VALDATE.  Mr. Milburn to continue prototype effort and provide updated status report at next meeting.

Mr. Bill Mick (FTSCLANT) mentioned that in Ingleside the 3M Inspection Coordinators along with the Supply Management Inspector (SMI) are currently being trained to do validations.  The information is available on the Afloat Training Group (ATG) website.   

14.  Duplicate RINs reported on Subsequent SSVAs (AI 020827-04/05)

At a previous meeting, Northrup Grumman reported the same RINs were being validated on subsequent SSVA efforts.  Research indicated the SSVAs were conducted over 24 months apart.  NSLC to investigate if G-CAT analysis was the reason for subsequent validation candidate selection.  The validation policy subgroup will review proposed policy information and make revisions to the proposed timeframe between subsequent validations. Ms. Snell will have data compiled by July 03.

Action:

Validation policy subgroup will review proposed policy information and make revisions to the proposed timeframe between subsequent validations. 

(AI 030416-13)

15.  Validity of shipboard submitted 2K Data (AI 020827-08/09)   

OSLR’s from three CDMs validated a sample of completed maintenance actions

submitted by ships force to determine a confidence level in the accuracy of the data for

the purpose of updating the VALDATE in CDMD-OA.  BIW indicated that the limited

info on a 2K made identification difficult but that they found no errors in the 30

equipments checked. NGSS had similar comments.  NNS advised they found a 80%

accuracy rate but felt the initiative had value.  All were advised that OMMS-NG now

transmits the RIN as part of the up line transmission to OARS.  Need to solicit support

from the SPMs and CM community at upcoming CDM/ISEA Working Group meeting.

NSLC and Mr. Ponko to propose a process to feed completed 2K’s to CDM to update

VALDATE.

Action:

NSLC and Mr. Ponko to propose a process to feed completed 2K’s to CDM to update

VALDATE.  (AI 030416-16)

16.  5040 APL Research Tool (AI 020827-11/12)

The 5040 is a search engine tool to locate APLs.  The tool is produced by NSLC with funding provided by SEA 04L5.  The funding for the 5040 tool is in jeopardy. 

FTSCLANT/FTSCPAC agree that the 5040 is a valuable resource tool.  Its single CD capability with web-based accessibility provides the validation teams with on-site information.  Both teams use this resource in conjunction with GDAPL.  Since both the 5040 and GDAPL are APL research tools, perhaps the 5040 functionality should be incorporated into the GDAPL.  FTSCPAC had previously developed an issue paper on the issue and will re-send it to SEA04L5.  SEA04L5 will review the issue paper and pursue the issue with NAVICP.

Action:

a. FTSCPAC to forward issue paper to SEA04L5 (Complete)

b. SEA04L5 to review and pursue the issue with NAVICP. (AI 030416-17)

17.  Validation Support for Forward-Deployed/OUTCONUS Units

A number of issues with potential impact on validation efforts were discussed.

· Access & availability of ships.  

· Inability to conduct shipboard efforts during Post deployment stand down period.

· Due to limited availability, FTSCLANT has problems getting validations done in Bahrain.

· FTSCPAC is experiencing traveling cost concerns.

· Resources:

· Location of personnel with validation skill sets……OSLRs, SupShips, ISEAs, SVTs, technicians, logistics management specialists

· Consideration should be given to teaming………capitalize on current resources, minimizing travel costs, maximizing collocated resources, and cross-training.

· Solicit more ISEA participation in VWG at CDM/ISEA conference.

· Procedures:

· Standardize data collection procedures & products

· Impact of Initiatives:

· Regional logistics

· Maintenance community reorganization

· ILO/FTSC merger

Action:

a. Identify validation skill set resources in each homeport.  Start with SEA04L5 logistics personnel review completed 2 years ago.  (AI 030416-18)

b. Mr. Mick to obtain a copy of the ATG’s 3M validation training curriculum. (AI 030416-19)

The next Validation Working Group meeting will be held in conjunction with the CDM/ISEA conference in Charleston, SC during the period 08-10JUL03.
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