IT Change Management Working Group Action Items b

	CDM/ISEA Action Item Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	020405-31
 

	
	Develop and establish a standardized Change Request (CR) form.  There should be one standardized form to reflect all major or minor changes to CDMD-OA and associated hardware.  (A procedure on how to fill out the CR form is required.  Also, hardcopy will be accepted.
	
	31 July 2003

	020405-34



	
	Establish Interface Control Working Groups (ICWGs).

Clarify action item.  Determine feasibility of establishing another working group.  The four parts that need to be reviewed are 1) Identify all interfaces with system being changed, 2) Identify impacts to the interface systems, or feed-ins, 3) Identify technical experts of impacted systems, and 4) Identify programming changes within their areas that could impact other interfacing systems.


	
	31 July 2003

	020405-35



	
	NAVSEA and NSLC to strengthen and formalize the CCB process. 
	
	31 July 2003

	020405-36


	
	Establish a formal approach to Implementation planning for complex CDMD-OA changes.  (NSLC owns the implementation plan.)
	
	31 July 2003

	020405-37

	
	Improve CDMD-OA software testing processes.  Establish a formal procedure to write test plans.  Establish a separate test platform to test CDMD-OA software.  
	
	31 July 2003

	020405-38

	
	NAVSEA 04L5, NSLC FSO and CNSL to discuss Help Desk short-term (immediate) versus long-term (systemic) data compilation for accurate trouble report tracking.  Change process metrics are to be provided to management.

a.  Improve current baselines. 

b.  Make recommendations for improvement.  
	Bill Tucker

Debra Wood 

Bob Milburn
	31 July 2003

	020405-39



	
	Generate procedures for master document control. 
	
	31 July 2003

	020405-40



	
	Identify a Configuration Manager who will be responsible for creating and maintaining CM processes for CDMD-OA, RAD, and other associated software and hardware. 
	
	31 July 2003

	020405-42



	
	Develop a critical path and POA&M based on recommendations made by independent CM assessment team. 
	
	31 July 2003


�PAGE \# "'Page: '#'�'"  ��





020405-31. 03 Dec 02:  NSLC DETPAC (D. O’Keefe) to publish a Standard Operating Procedures (SOP) for Autosir/Change Request process.  The SOP will change close out authorization from the Autosir Initiator to NSLC DETPAC.  The process should also be noted in the NSLC DETPAC documentation.  Autosirs are currently tracked through testing and development groups.    


05 Apr 2002:  The new change request forms will be structured to provide meaningful metrics:  1) Measurements and reason for change, cost of change and cycle time.  2) Status reports for all approved and pending changes will be provided to management on a regular basis.  
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020405-34.  03 Dec 2002:  Clarify action item.  The four parts that need to be reviewed are 1) Identify all interfaces with system being changed, 2) Identify impacts to the interface systems, or feed-ins, 3) Identify technical experts of impacted systems, and 4) Identify programming changes within their areas that could impact other interfacing systems.
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020405-35.  03 Dec 2002:  CCB process has been formalized.  NSLC DETPAC should tag AUTOSIRS for CCB to review.  CCB will approve actual change concept and forward to SEA 04L5 for funding and prioritization.  The CCB process needs to be documented (formal CCB/virtual CCB).  SEA 04L5 recommended the feasibility of changing the frequency of the CCB meetings.
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020405-36.  03 Dec 2002:  NSLC DETPAC is in the process of documenting their formal step-by-step process. 
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020405-37.  03 Dec 2002:  Testing scripts are formally documented.  Separate databases have been established for testing and development. 
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020405-38a.  03 Dec 2002:  NAVSEA 04L5, NSLC FSO and CNSL to discuss Help Desk short-term (immediate) versus long-term (systemic) data compilation for accurate trouble report tracking.  Change process metrics are to be provided to management.


 


020405-38b. 03 Dec 2002:  Assess current baselines and make recommendations for improvement.  Ongoing.  SEA 04L5 Team is performing code review (roughly 70% complete).





�PAGE \# "'Page: '#'�'"  ��


020405-39.  03 Dec 2002:  NSLC DETPAC has hired a Technical Writer who is currently documenting all procedures and loading into a Source Safe tool. 
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020405-40.  03 Dec 2002:  On-hold until realignment is complete.  SEA 04L5 has requested NSLC DETPAC to hire a government site CM Manager once realignment has occurred.  Mr. D. Jensen and the Release Manager at DETPAC are filling the current need for the CM Manager.
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020405-42.  03 Dec 2002:  Partially complete.  





