Roseann's comments in blue:

PRC (Jon Rucker, Marie Hill, Jeff Burke) comments in red:

Ron/Roseann,

Below are some requested CDM/ISEA web site changes.  These are the ones I gave you a slight heads-up on.  I would guess that some of the items are short term and some are longer term and some will need to be clarified and perhaps modified.  Take a look at them and then perhaps we can get together at a mutually agreed upon time to discuss/clarify.  Let me know when works best for you.

Thanks,

Steve

Website Changes

----------------------------------------------------------------------------------------------------------

1. Charter category title to be  changed to Mission Statement under committees

This is no problem, except that all existing documents with the Category equal to Charter will have to be opened and resaved with the new category.
----------------------------------------------------------------------------------------------------------

2. Comment section will have a mandatory user identification requirement to enable us to get back to the originator for resolution

OK.
----------------------------------------------------------------------------------------------------------

3. Comment section will have an automatic email feedback to team leaders and for misc to the website administrator. Standardization committee subcommittees will be identified.

I can put an email notification in the Comment section.  However, the Comment database is not tied to specific teams; do you want all leaders notified when a comment comes in?  Or do you mean the comments to documents within each team?  

The Standardization committee subcommittees are identified in each person's profile.  I could display them on the team list, but since the other committees don't have subcommittees, the list won't look nice.  Also, if a person is a member of another team, and also on a subcommittee of Standardization, that subcommittee name will show up under the other team, too.  In other words, the field that designates committee isn't tied to Standardization, it is an independent field.
----------------------------------------------------------------------------------------------------------

4.
IT to define explanations and functions under help for all of the button selections in the website

If you mean there will be a list that is linked to by clicking on "Help," this is no problem.  If you mean they want a Help associated with each button, that is a big problem.

Consider using JavaScript to create pop-up boxes for the buttons that could be triggered with either mouse-clicks or OnMouseOver events.  The pop-up boxes could display the explanation and function of a particular button.  Another alternative would be to develop a JavaScript application where a mouse-click in any open area of any web page could trigger a pop-up menu.  The pop-up menu could list each button and provide links to HTML pages with in depth explanation.  These JavaScript applications are supported by both Internet Explorer 4+ and Netscape Navigator 4+.  We have done this for our internal website supporting logistics projects.
-------------------------------------------------------------------------------------------------------

5.  FAQs section to be built

OK
----------------------------------------------------------------------------------------------------------

4. Highlight team leaders in the members section

I changed the display to show Leaders of each team.  This list can be deceiving, because a person could be a member of one team and a leader of another.  Since we don’t have a way to designate member/leader for each team, there is no way to tell from the form which team the person is leading if more than one team is selected.  This could be changed, but all existing documents will have to be opened and resaved.
----------------------------------------------------------------------------------------------------------

7.
Change from only web admin to fill out registration form to any one to fill it out and it goes to web admin for approval.

This is a major change.  Will have to redesign.  Are the teams going to grow much more?  Is it worth the time to redesign for a few entries?

Anticipate a lot of growth and change. Suggest creating a user-completed registration form that is sent to admin for approval and action.  This should be relatively simple.
----------------------------------------------------------------------------------------------------------

8. Add activity identification and function pull down menu selection to registration form.

No problem - except that all existing entries will have to be opened and saved.  Provide the two lists and I'll see what I can do.
----------------------------------------------------------------------------------------------------------

9. Change Change Password to Change User Information.

I'll change the words, but that doesn't change the function.  We can't have Users changing their information after they are registered.  This list is for information only; their changing it here does nothing for their registration in Notes.  This is why I wanted only one or two people controlling the information.  

A user should be able to submit their change(s) to an administrator for update. Use same process as in #7.
----------------------------------------------------------------------------------------------------------

10. IT will provide feedback comment to originator of SRS as to CR number and date submitted. VCCB

Sorry, this is a foreign language to me.  Don't know what this means.

There needs to be a SRS creation/submission button within each committee that places the SRS in the IT Team area for review (assuming IT still has the responsibility for initial review).  
----------------------------------------------------------------------------------------------------------

11. Look into building a link to the VCCB for status of CRs submitted to VCCB

Same as previous comment.  This should be investigated further to determine the most efficient means to support the SRS generation-CR review-CCB voting-software CM/workload chain.
----------------------------------------------------------------------------------------------------------

12. Add link to NDE website

I think this is Chris Henneman's?

Good idea. 
----------------------------------------------------------------------------------------------------------

13. Two new areas  - Approved Policy and Working Policy. Tech Spec C will come under working policy. Comments to both accepted.

????

Assume this means separate areas for policy under development vs. approved. Could apply a function similar to software CM process.
----------------------------------------------------------------------------------------------------------

14. Add a button on website for Forms-to access any forms or templates

OK Could also use this for registration forms and SRS templates
----------------------------------------------------------------------------------------------------------

15. Add a button for Training Materials

OK  Link to the CDMD-OA training web page or some other training?
----------------------------------------------------------------------------------------------------------

16. There was a request (with a write-up to come from the communications

team) for a SCLSIS community on-line discussion group capability in the web

site.

????

It seems that the web site already handles discussion threads through the "Comments/Questions" section and with the ability to respond to documents and presentations (etc.) within Working Groups and Committees.

Maybe we need some clarification of the term "on-line discussion group".  Are you referring to more than discussion threads, such as a chat room?   A chat room could be created with Java to provide some levels of collaboration, or popular Internet tools such as ICQ, NetMeeting, or Gooey could be used.  With Gooey, if each prospective chat session participant has Gooey (free software) installed, a chat session can be opened simply by having each participant visit the same web page (i.e. the CDM/ISEA Working Group site). 
----------------------------------------------------------------------------------------------------------

17. Need to password protect the Team members section to preclude casual

users from getting phone numbers and email addresses.

Done.
----------------------------------------------------------------------------------------------------------

18. Develop an overall Action Item tracking mechanism with a number system

that identifies the team responsible for it and the date the item was

assigned.  Include scheduled completion date and actual completion date and

status with capability to add comments.  

I'll need to know fields and functionality to add to the forms.
----------------------------------------------------------------------------------------------------------

19. Establish reciprocal web links with Anchor Desk, RMMCO and AMP web sites.
OK -- supply a list of links. Start with other SEA04 working groups that currently have pages on the NSLC site.
Other suggestions:

· When any web page is opened that has the option for either "Expand All" or "Collapse All" the default mode should be "Collapse All".  Let the user expand a category to suit their needs and not have to search through the entire list.
· Any reference to an email link on the site should include the "mailto:" HTML tag so a user can provide an email response directly through their browser.  The syntax for an email tag is:  
<a href="mailto:rucker_jon@prc.com">rucker_jon@prc.com</a>

· Team Directory enhanced with search capabilities by Name, Program, System, and Working Group.  Could use the master CDMD-OA directory and parts of the SOS Matrix for details.

· Each Working Group and Committee area should have a standard list of categories listed underneath when they are requested.  For instance, the "Roles and Responsibility Committee" has "Action Items", "Charter", "Documents", "Minutes", "POA&Ms", and "Presentations" links embedded underneath.  Each Working Group or Committee should have the same links regardless if they are not populated.

· The "Comments/Questions" link that appears in the navigation list at the top of practically every page should be renamed "Discussions".  The title of the linked web page is "Discussions" and the material pertains to discussion threads.

· In the "Comments/Questions" page, remove the word "Comments" from each of the buttons and change the word, "Category", in the second button to "Working Group".

· Add a link for "Discussions" underneath each Working Group or Committee to return to the above "Discussions" area.

· In the "Standardization Working Group Documentation" page, provide more distinction between each Committee.  Perhaps you could adjust the cell properties for the respective table rows to have the background color set to blue and the text color set to white.  This would create a reverse video effect that should make each Committee section stand out more when viewing everything in "Expand All" mode.

· Is there some sort of Documentation Control for Documents that have been posted and commented upon?  For instance, if document A was posted to a Working Group or Committee and there have been a dozen comments, are these comments incorporated into the original document and is the original document re-submitted as a different revision?

· Is the web site indexed?  If so, there should be a link for full text searches at the top of each page next to the "Team" and "Home" links.  This search should retrieve any web page related to the keyword provided by the user.  Additionally, each page should have a text search capability for just the current page where the keyword would be highlighted at all instances on the page.

