CDM/ISEA WORKING GROUP CONFERENCE

CHARLESTON SC

AGENDA 

13-15 JUL 2004

TUESDAY, 13 JULY

0700
REGISTRATION                       


ALL

0800
Welcome and Opening Remarks

    
Mr. John Hurley

0815
General Comments




Ms. Linda Kennedy 

-CDM/ISEA Team Lead meeting





-CDM Assessments Status/Schedule


0825  CM Policy Update




Ms. Donna Johnson

0830  Regional Maintenance Centers


Mr. Ed Gale/CDR French


0845  Automated COSAL Improvement 

          Program (ACIP)




Mr. Keith Zeger


0915  Automatic Identification and Data Capture
Ms. Jane Zimmerman

0945  Record Type 6




Mr. Milt Myers

1000  BREAK





ALL

1015  PEO SHIPS FL CDM Developments

Ms. Robin Howard

1030  PEO SHIPS FL COP/WOO STD Procedures
Ms. Darlene Robertson

 
OSLR STD Procedures



Ms. Sandra Little




1100  SCLSIS Audits/Validations/Root


Ms. Linda Kennedy/Mr. Keith

     Cause Analysis (RCA)



Zeger


1115  Allowance Churn Reduction 

     Initiative (ACRI)




Ms. Rusti Mitten-Rynard

1145  Software Initiative




Ms. Donna Caroline Kowalsky


1200   XRIC Pilot





Mr. John Collins

1220
CDM/ISEA Process Familiarization

Mr. John Collins

1230
CDM/ISEA Working Groups


Ms. Linda Kennedy 

-  VALIDATION
-  ROLES AND RESPONSIBILITIES 




-  XRICs

-  PROCESS IMPROVEMENT 

-
CONFIGURATION PROBLEMS AND RESOLUTIONS (CPAR)




1245
LUNCH





     
ALL

1400
Break into Working Groups

     

ALL

1700
ADJOURN





     
ALL

CDM/ISEA WORKING GROUP CONFERENCE

AGENDA 

13-15 JUL 2004

WEDNESDAY, 14 JULY

0800
Working Groups Reconvene
 


ALL

1700 ADJOURN

THURSDAY, 15 JULY

0800
Working Groups Wrap up




ALL

1000
Working Groups Report Out



Team Leads

1200
Wrap up/ADJOURN





Ms. Linda Kennedy

1300
CDM-ONLY Meeting




SEA 04L5/CDMs


