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	Purpose
	The purpose of this document is to outline the procedures utilized by the On-Sight Logistics Representative (OSLR) in providing continuous configuration support for each assigned ship. 


	References
	1. SL720-AA-MAN-010, Fleet Modernization Program (FMP) Management and Operations Manual

2. Technical Specification 9090-700 (Series) Ship Configuration and Logistics Support Information System (SCLSIS)

3. Technical Specification 9090-310 (Series)


	Security and Access Requirements
	Access to classified information and spaces on-board U. S. Navy ships is required.  Employees of Contractors will meet the requirements to obtain a Secret Clearance.  Employees of Contractors must be U. S. citizens.




	Safety Procedures / Regulations
	OSLRs will comply with all individual facility, employer, and Navy safety regulations and requirements. Specifically, the OSLR will comply with the following policies: 

a. Under no circumstances will an OSLR operate a piece of ship’s equipment (i.e. turn a valve, switch, hand wheel or throw a breaker, switch, lever, etc.)

b. If a switch, lever, breaker or knob is accidentally (brushing against, bumping into) moved from its original position, immediately notify Ship’s Force.

c. Under no circumstances will lagging be removed to validate a hidden component.

d. Under no circumstances will any component or piece of equipment be disconnected.

e. OSLRs will obtain the assistance of Ship’s Force personnel to open panels or covers of equipment in order to gain access to electrical components for verifying label plate data and equipment alterations.

f. If a validation effort requires any type of physical entry into electrical equipment, the power source must first be shut off and tagged out.  Ship’s Force personnel are the only people who can do this.  If shutting down the power cannot be allowed, do not perform physical entry into the equipment but sight validate to the best extent possible. 
g. OSLRs are to have and use, when applicable, earplugs and safety glasses.  Hardhats and steel-toed shoes are required. OSLRs are to carry a flashlight and inspection mirror at all times




	Attachments
	Attachment A - Validation Guidelines, Uniform Marking Of VALAIDs, Data Elements

Attachment B – Standardized Weekly Status Report – Ships in Availability (Notes Only- Template provided separately.)
Attachment C – Sample Format Standardized Bi-Weekly Status Report – Ships Not in Availability


	Restrictions
	· OSLRs will maintain familiarity with Northrop Grumman Ship Systems competition sensitive, business sensitive or privileged information and Bath Iron Works proprietary information.  The OSLR will refer all requests for information of this type (e.g., manufacturing techniques, cost or rate information and company documents) to the designated OSLR Supervisor for action.

· OSLRs may send information in Weekly, Bi-Weekly reports and emails that a ship is not available for validation; however, ship movement information (including identifying dates when a ship is expected to be available for validation) will never be sent via email.


	OSLR Supervisors
	· All requests from CDMs must be sent via email to the designated Homeport OSLR Supervisor for dissemination to the assigned OSLR. Non-Availability Validation Requests from CDMs must be sent to the designated Homeport OSLR Supervisor utilizing the OSLR NAVREQUEST1.xls template provided separately from this document. The designated Homeport OSLR Supervisor will be included on distribution for any correspondence between the OSLR and other CDM organizations.  Telephone requests directly to the OSLR or designated Homeport OSLR supervisor will not be honored. 


OSLR Responsibilities for Ships in Availability

	CDM Preparation
	1. One week prior to Start of Availability (SOA), the CDM will notify the assigned OSLR and designated Homeport OSLR Supervisor that the COP package is complete.  Hard copy drawings associated with the availability package will be sent to the OSLR at that time. If the Planning Yard submitted the COP data to the CDM, drawings used for development of the COP Package must be sent to the OSLR from the Planning Yard. 

2. Upon notification from the designated CDM that the COP process is complete, the OSLR will print the VALAIDs/PIRs from CDMD-OA. For those OSLRs without printing capability, the VALAIDs/PIRs will be printed by the CDM and sent to the OSLR prior to Start of Availability.

a. VALAIDs/PIRs for Laundry and Galley Equipment will also be printed.

3. The CDM will prepare the initial “Weekly Status Report – Ship In Availability and provide it to the OSLR and designated Homeport OSLR Supervisor one week prior to SOA. A template of this report has been provided separately from this document.


	OSLR Preparation
	1. The OSLR will sort the “P”, “E”, RELOCATE, REVALIDATE and 

      Quantified records by location for ease in the validation effort.

1. “P” and“E” records will be queried on UDF Type COP i.e. 

AVAILXX.

2. Planned Relocate records will be queried on the UDF Type RELOCATE. The OSLR must validate the equipment to verify that it was relocated during the availability and update the location field on the RT2. These records will have an ISC of “G”.

3. Revalidate Records will be queried on the UDF Type REVALIDATE. This type UDF notifies the OSLR to validate and update the record with a current VAL Date. These records will have an ISC of “G”.

4. Quantified Records will be queried on the UDF Type QUANTIFIED. Multiple Quantified Records may be attached to a single quantified record.

5. After validation and entering data into CDMD-OA, the VALAIDs will be filed by availability. This allows the OSLR easy access to the data for any questions that may arise from the CDM.

2. At End of Availability (EOA), validated records will be maintained by the OSLR for a period of one year and then destroyed. 


OSLR Responsibilities for Ships in Availability (cont’d)

	OSLR Validation
	1. Schedules on-board validations to be in line with the Naval Supervising 

Activity (NSA/)/Installing Activity (I/A) Ship Superintendent’s Production Schedule for the availability.  The Production Schedule is obtained weekly from the Ship Superintendent at the designated NSA/IA.  The Production Schedule is basically a time line of when equipment will be installed on-board the ship.  The schedule normally gives the percentage complete of the affected authorized work.

· Performs all on-board validations in accordance with Attachment A – Validation Guidelines, Uniform Marking of VALAIDs, Data Elements.

· The OSLR will use the Planning Yard assigned “P” as the first character of the VSAC when validating equipment for the CDM.

2. Acts as a supervisor if an outside agency (Validator) performs the validation function.

3. Reviews all OPNAV 4790/CKs received from Alteration Installation Teams (AITs) during the availability for correctness of data by performing a shipboard validation.  

· Any equipment that was pre-planned in the COP will be submitted via work-file to CDMD-OA with the appropriate ISC, Validation Source Action Code (VSAC) and validation date utilizing the work-file naming convention listed under “Work-File Naming Conventions.”

4. Any unplanned data will be submitted via work-file submission within CDMD-OA also utilizing the Work-File Naming conventions.

5. Redline drawings received, as part of the 4790/CK package, will be turned over to the assigned Planning Yard.  The AIT is responsible for providing a redline copy to the ship.

6. Assists the Fleet Technical Support Centers (FTSCs) in resolving any OMMS-NG/SNAP/CDMD-OA configuration problems or any other problems resulting from a FTSC shipboard validation.  If a resolution cannot be worked out with the OSLR, a detailed e-mail outlining the problem will be sent to the assigned CDM for resolution with a cc to the designated Homeport OSLR Supervisor. 




OSLR Responsibilities for Ships in Availability (cont’d)

	OSLR

Validation (cont’d)


	7. Validates any questionable ADDs/DELETEs for equipment sent via e-mail by the designated Homeport OSLR Supervisor. Questionable equipment change validation requests will be sent to the designated Homeport OSLR Supervisor via email from the CDM.

a. Serial number and location as well as form, fit and function changes are the most common reason for these type validations




	Work File Naming

Conventions


	1. Submits data that was not pre-planned via an electronic work file submission within CDMD-OA to the CDM.  The following naming conventions will be used:

(note: ###### denotes hull number, i.e., DDG51A, LHD7A. When the 26 letters of the alphabet have been utilized, alpha characters will start with AA, etc.

· COSAL#####A, etc. (Planned COP Records)

· EIR1#####A, etc. (Emergent Installation Reports Data (unscheduled/unplanned)  

· EIR2#####A, etc (Emergent Data omitted from Pre-Planned ALT)

· WOO#####A, etc (Window of Opportunity Installations)

· CLN#####A, etc (Clean-Up Records in Database)

2. EIR and WOO files will be documented by either a RT3 or a RT4 that reflects the appropriate ALT, ECP, etc that installed the equipment. This does not apply to Laundry/Galley equipment unless the equipment was installed as part of a SHIPALT.

3. At the discretion of the CDM, the OSLR may be given the authority and capability to update the CDMD-OA database directly.


OSLR Responsibilities for Ships in Availability (cont’d)

	Meetings


	1. Attends the Availability Arrival Conference.

2. Participates in the Integrated Logistics Support Management Team (ILSMT) meeting.  The ILSMT consists of representatives from the Ship Program Manager (SPM) at Program Executive Office Theater Surface Combatants, NSA/IA, FTSC, Type Commander (TYCOM), ISEA, and ship or other activities as designated by the SPM.  

a. This meeting is documented by minutes recorded and distributed by the SPM – Logistics Section. ILSMT meetings provide the SPM an opportunity to identify deficiencies and take correction action.

b. The assigned CDM will prepare and forward the ILSMT 

      Presentation to the assigned OSLR fifteen days (15) working days 

      prior to the scheduled ILSMT for review.  The OSLR will have all 

      comments back to the appropriate CDM ten working days prior to

      a scheduled ILSMT in order to meet the PEO SHIPS FL mandate 

      of having the presentation posted to the NAVSEA website 10 

      working days prior to a scheduled ILSMT. The designated 

      Homeport OSLR Supervisor will also be copied.  The OSLR will 

      give the presentation for the CDM.

3. The OSLR takes action to resolve any CDM assigned issues or action items resulting from the meeting.  All resolutions will be provided via e-mail to the ILSMT and the CDM for incorporation into the SPM’s official minutes of the meeting.

· A copy of the email will also be sent to the designated Homeport OSLR Supervisor.

4. Attends all Ship Superintendent or NSA Production Meetings.

5. Participates in the 50% Conference

6. Participates in the Availability Departure Conference




OSLR Responsibilities for Ships in Availability (cont’d)
	Deliverables
	1. Submits work files weekly.  The submittal will coincide with the submittal of the Weekly Status Report – Ship In Availability. The aforementioned work-file naming conventions will be utilized.

2. The Weekly Status Report – Ship in Availability is submitted to the CDM and Homeport OSLR Supervisor each Tuesday beginning at SOA and continuing through EOA.  The Final Weekly Status Report – Ship in Availability will be submitted at EOA + 2 weeks.

a. Updates pre-planned configuration data (Planned ADDs and 

       DELETEs) in CDMD-OA that has been validated

b. Modifies the appropriate records within CDMD-OA by changing 

      the ISC from “P” or “J” to “G” to show the equipment was 

      installed.

c. The Validation Source Action Code (VSAC) is changed from the 

      value entered by the CDM to the appropriate value as defined by 

      the SCLSIS Technical Specification (9090-700). The date of 

      validation is inserted under the area for “Validation Date”.

d. Deletes from CDMD-OA any records with an ISC or “E” that have

      been validated as removed from the ship.

3. The Weekly Status Report – Ship in Availability will be submitted 

       utilizing the OSLR Weekly Avail template provided separately from this

       document. The CDM will prepare the initial Weekly Status Report – Ship

       In Availability and provide to the OSLR and designated OSLR Homeport

       Supervisor five working days prior to SOA. Upon receipt of the report, 

       the OSLR will add any missing data and start maintaining the report for 

       weekly submittal. Any records added after preparation of this initial 

       report will be considered Emergent Work.

a. Reports configuration problems encountered during the reporting 

      period and an overview of the availability during the current 

      reporting period.

4. Provides via email to the assigned, designated Homeport OSLR Supervisor, CDM, all OSLRs, FTSC, Ship, Port Engineer, HET OIC, PEO Ship FL, NSA and others as designated, a Weekly Status Report – Ship in Availability for each ship in Availability for their assigned ships in their respective home port.

. 


OSLR Responsibilities for Ships in Availability (cont’d)
	Deliverables (cont’d)
	5. The Final Weekly Status Report – Ship in Availability is a synopsis of all

      alterations completed whether pre-planned or emergent during the  

      availability.  

a. The Final Weekly Status Report – Ship In Availability will include

      the following statement as the FIRST SENTENCE of the report 

      under “Comments”.

· When no outstanding ISC “P” and “E” records are found – “This is the final report for this availability.  A “P” and “E” query has been run and no outstanding records were found. All RELOCATE/REVALIDATE records have been completed.”

· If outstanding ISC “P” and “E” records are found at the End of Availability, the following statement will be the FIRST SENTENCE of the report under “Comments”.

· “This report is for COP items completed within the availability period. A “P” and “E” query has been run and the following records were not accomplished….”. A listing by applicable SHIPALT, AER, PYWI, ORDALT, FC, EC and MACHALT number with the applicable RINs will follow the above statement.

· A new installation date, if known, will be given for all “P” and “E” records not completed within the availability period.

· The OSLR will track all outstanding “P” and “E” records for the availability until completion or until deferred alterations have been deleted by the CDM.

b. Disposition of deferred Alterations will be handled as follows:

· The assigned CDM will perform the deferral.

· The CDM is informed of the need for a deferral via the OSLR Weekly Status Report – Ship in Availability. This is followed up with an email to the assigned CDM and designated Homeport OSLR Supervisor.

· UNDER NO CIRCUMSTANCES ARE OSLRs TO REVERSE PRE-PLANNED DATA FOR EQUIPMENTS NOT INSTALLED.

6. The OSLR informs the Commanding Officer or his designee and NSA of all work accomplished during the availability.  This is accomplished via email by sending a copy of the Final Weekly Status Report – Ship In Availability.


OSLR Responsibilities for Ships in Availability (cont’d)
	Deliverables (cont’d)
	7. The OSLR and designated Homeport OSLR Supervisor will retain the Final Weekly Status Report – Ship in Availability for a period of one year.  Retention may be by electronic means or hard copy.

8. Turns over Logistics Support Kits when received. Logistics Support Kits may include the following:

· Equipment manuals (Manuals and/or changes)

· Training Information Sheets

· Availability Overview Sheet

· Logistics Kit Inventory – Signoff Sheet

· Originals of the Sign-off sheet will be returned to the assigned designee upon receipt of the appropriate signatures from the Ship/FTSC.  

· Letter of transmittal 




	Receivables
	1. Receives from the CDM prior to Start of Availability, hard copies of Installation Drawings and the COP package for all preplanned alts.

2. The OSLR ensures all Provisioning Technical Documentation (PTD), including Component Identification Data and purchase orders, from the NSA/IA is received for new/repair/replacement equipment installed during the availability that was purchased by the IA.  Providing PTD is an NSA responsibility, not an OSLR responsibility. 

a. The NSA will give the OSLR paperwork with correct data on the 

      affected equipment.  The OSLR will sight validate the equipment 

      and enter the information into CDMD-OA using the naming 

      conventions listed under “Work-File Naming Conventions”.

b. The OSLR will sight validate within five (5) working days of 

      receipt all configuration items referenced by any documentation 

      received from the NSA/IA. 




OSLR Responsibilities for Ships in Availability (cont’d)
	RMMCO

Check-ins/Check-Outs
	1. The OSLR will obtain access to the RMMCO website and request access for distribution for notification of all RMMCO Check-ins/Check-outs for all ship classes for which he/she is assigned responsibility. 

2. Check-in through RMMCO alerts the OSLR to impending installations of equipments.

3. The OSLR is to track all RMMCO check-ins until equipments are actually installed.  The actual installation may be completed several months prior to RMMCO actually clearing the check-in record by a checkout record. The OSLR will not wait for a RMMCO-Check-out to validate equipment, if it is known to the OSLR that the equipment has been installed.

4. Per PEO Ships FL request, the OSLR will list all RMMCO check-ins for the reporting period on the Weekly Status Report – Ship in Availability and indicate whether the data was preplanned in CDMD-OA. If there were no RMMCO check-ins during the reporting period, it will be noted by “None”.

5. RMMCO checkouts will be checked against the database and OSLR records to ascertain if all work-files have been submitted for the installed equipment.




	Other Responsibilities
	1. Maintains a minimum of weekly face-to-face contact with all customers (Ships Force, FTSC, NSA, and Port Engineer) to obtain visibility of ongoing planned and emergent work. Contact with the Port Engineer will be documented in the Weekly Status Report – Ship in Availability notating the date contact was made and issues discussed.

2. Checks email frequently during the day for any new action items.




	Quantified Records
	1. Quantified records are those with a quantity greater than one in the QTY field of a RT2.  

2. The OSLR validates the planned changes affecting each quantified record as defined by the QUANTIFIED UDFs that are attached to the record.  At the end of the availability, the OSLR creates a work file transaction to update the QTY field of the quantified record to reflect the quantity changes resulting from the quantified item installations and removals accomplished during the availability.


Quality Assurance Reviews

	Quality Assurance Reviews (QARs)
	1. A Quality Assurance Review (QAR) is conducted during the scheduled ship availability by the OSLR when a validator performs equipment validations.  The reviews are a random sampling of VALAIDs/PIRs.  

2. When an OSLR utilizes the services of a validator, the random sample is 10% of PIRs validated.  

3. The number of validator VALAIDs/PIRs checked for quality review is indicated on the Weekly Status Report –Ship In Availability.  Validations performed by the OSLR are not indicated in the Quality Review Section.

4. The level of quality review is dependent upon the situation/equipment criticality.  Quality Reviews are accomplished in accordance with CDM/ISEA Validation Working Group documents and the SCLSIS Technical Specification.




OSLR Responsibilities for Ships Not in Availability

	Non-Availability Validation (NAV) Guidelines
	1. Non-availability validations will only be accomplished when they do not interfere with availability validations and milestone completions.

2. CDMS must utilize the template OSLR NAV REQUEST1.xls to request validations.  The request form will be sent to the designated Homeport OSLR Supervisor for input into the Master List for Non-Availability Validations.

3. The OSLR will not support non-availability validation requests or other incidental OSLR efforts that are not listed on the Master List maintained by the Homeport OSLR Supervisor.

4. Open NAV requests for ships will be forwarded to the ILO at the start of availability and to the FTSC validation team prior to a scheduled validation period.

5. As a general rule, all large-scale non-availability validations (e.g., entire systems or large numbers of equipments) will be referred to the appropriate FTSC validation team or ILO for completion.  


	CDM Instructions Work-File Preparation

NonAvailability Validations (NAV)


	1. Equipment validation candidates must reside in a work-file on Central to allow sharing with the Homeport OSLR Supervisor.  To accomplish this several options are available.

1.1. If the records requiring validation reside in master data and are accessible on Central, create a user work-file on Central and copy the records into the work-file.




OSLR Responsibilities for Ships Not in Availability (cont’d)

	CDM Instructions Work-File Preparation

NonAvailability Validations (NAV) (contd)


	1.2. If the records reside in a work-file on the local CDM Server, create an SDIF extract for the entire workfile by highlighting the desired work-file, then click Options.
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1.3. Click Create SDIF Extract.
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1.4  Complete the Filename using file naming conventions and include any remarks desired.  Then click OK and an SDIF extract will be created and sent to your RAD Mailbox




OSLR Responsibilities for Ships Not in Availability  (cont’d)

	CDM Instructions Work-File Preparation

NonAvailability Validations (NAV) (contd)


	2. Retrieve the SDIF file from RADWEB by logging in to RADWEB, then click on Download Products.
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3. Select the SDIF file created and download to a known location, i.e. C:\temp.  (Note: If using Citrix to connect to Central, the c:\ drive is v:\\Client\C$.)
4. Login to Central and then click on Query, Workfile Summary, then click on Edit, Insert to create a new workfile.
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OSLR Responsibilities for Ships Not in Availability  (cont’d)

	CDM Instructions Work-File Preparation

NonAvailability Validations (NAV) (contd)


	5. Enter the Workfile Summary Title following the naming conventions.

6. With the newly created workfile highlighted, click on Options, Import SDIF Trans and select the SDIF file previously created. (Note: If using Citrix to connect to Central, the c:\ drive is v:\\Client\C$.)
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7. Click  Yes to continue. 
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OSLR Responsibilities for Ships Not in Availability  (cont’d)

	CDM Instructions Work-File Preparation

NonAvailability Validations (NAV) (contd)


	8. Equipment validation candidates are copied into the highlighted CDMD-OA workfile.
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9. To retrieve the records in this workfile, click on Query, Build User Workfile, then include a filter for the Ship Hull and Summary Title.
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OSLR Responsibilities for Ships Not in Availability  (cont’d)

	CDM Instructions Work-File Preparation

NonAvailability Validations (NAV) (contd)


	10. After equipment validation candidates are copied by the Requesting CDM into a CDMD-OA work file created on Central, while in the BUILD Status the work file must be shared with the designated Homeport OSLR Supervisor. 

· To accomplish this, in CDMD-OA, click on Query, Workfile Summary and then the USERS button to select the appropriate Homeport OSLR Supervisor.   (Bath OSLR Supervisor is N49416JQS and NGSS OSLR Supervisor N62794SJL.)
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Any technical information such as drawings will be RAD Mailed to the OSLR using RADWEB, UPLOAD PRODUCTS, PRODUCT TYPE of RAD MAIL. (OSLR Mailboxes are homeport dependent such as N49416 – SUPSHIP BATH OSLREVE, OSLRMAY, or ONLRNOR and N62795 – SUPSHIP PASCAGOULA – OSLRSD, OSLRPAS, OSLRING, OSLRPEARL, OSLRYOKO, OSLRSAS




OSLR Responsibilities for Ships Not in Availability  (cont’d)

	CDM Instructions Work-File Preparation

NonAvailability Validations (NAV) (contd)
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· Email the Homeport OSLR Supervisor to request the records in the specified workfile be validated, adding any amplification statements as needed.  

· Do not SUBMIT the workfile, leave it in BUILD Status


OSLR Responsibilities for Ships Not in Availability  (cont’d)

	Homeport OSLR Instructions Work-File Preparation

NonAvailability Validations (NAV)


	1. Upon approval, the Homeport OSLR Supervisor: 

·  will Copy the Queue to Summary and create a new work-file for 

       the OSLR

·  share it with the affected OSLR and ensure the Can Submit 
       Queue is checked.

·  delete the original work-file from the submitting CDM (The 

       original work-file will disappear from the work-file summary of 

       the creator and the Homeport OSLR Supervisor).  

2.  Only work-files created by the Homeport OSLR Supervisor will be validated      by OSLR. 
3. OSLR will print out VALAIDS and perform validations as schedules permit. Tracking of all validations will be accumulated and documented. 

4. Once the equipment is validated, the work-files shared by the Homeport OSLR Supervisor will be updated and SUBMITTED by the OSLR to the Originating CDM requestor.  The appropriate CDM will then receive the work-file on their local CDM Server for processing.  The OSLR will notify the CDM and cc the Homeport OSLR Supervisor via email when the work-file validation request is completed.




	OSLR Responsibilities

Non-Availability Validations (NAV)


	1. Validates equipments requested by the CDM via the Homeport OSLR Supervisors based upon the Non-Availability Validation Master List and Work Files received from the Homeport OSLR Supervisor.
2. Receives and reviews all OPNAV 4790/CKs received from AITs for correctness of data. Performs a sight validation of the equipment.  Any pre-planned equipment will be in CDMD-OA with an ISC of “J” or “E”. .

3. Assists the FTSCs in resolving any OMMS-NG/SNAP/CDMD-OA configuration problems or any other problems resulting from a FTSC shipboard validation.

4. When required, submits work-files weekly for WOO installations.


OSLR Responsibilities for Ships Not in Availability  (cont’d)

	RMMCO

Check-ins/Check-Outs
	6. RMMCO Check-ins/Check-Outs will be handled the same as for Ships In Availability.




	Meetings


	· Attends all pre-availability planning meetings conducted by the Port Engineer, NSA or I/A including but not limited to the Work Package Integration Conference (WPIC). If the WPIC is not in the homeport, the OSLR will not attend.


	Deliverables
	1. Submits a Bi-Weekly Status Report – Ships Not in Availability every other Thursday using a schedule jointly established at the beginning of each year by the Homeport OSLR Supervisors. Attachment C of this document is the standardized format approved for submittal of Bi-Weekly Status Reports – Ships Not in Availability. Each OSLR will submit one combined comprehensive Bi-Weekly Status Report – Ships Not In Availability covering each ship he/she is assigned. The designated Homeport OSLR Supervisors will provide an email distribution list to the Homeport OSLRs. The distribution list will include the name and email address of each CDM point of contact for each assigned ship.

2. Reports configuration problems that have occurred during the reporting period along with resolution taken to resolve the problem.




	Receivables
	1. Receives and responds to Non-Availability Validation (NAV) requests from the designated NGSS or BIW Homeport OSLR Supervisor.

2. The OSLR will provide notification if the ship is not available for validation. 

.  


OSLR Responsibilities for Ships Not in Availability (cont’d)

	Other Responsibilities
	1.  Telephones the designated Homeport OSLR Supervisor at least twice 

     weekly giving updates of on-going work.

2.  Maintains bi-weekly face-to-face contact with the Port Engineers,   

     Homeport Engineering Team (HET), RMMCO, ILO, FTSC, SIMA and  

     TYCOM personnel.  The bi-weekly face-to-face contact includes the ships 

     SUPPO and 3MC when available.  The date of the contact and issues 

     discussed will be documented in the Bi-Weekly Status Report – Ships Not  

     in Availability.

3.  When requested, assist Port Engineers and Ships Force in identifying parts

     support. 

4.  Checks email frequently during the day for action items.

If the ship is available, any data received will be prioritized for validation within  five working days.


	XMAMs   Records
	· The OSLR is not held accountable for any XMAM records with a “P” or “J”. There is a function within CDMD-OA that updates those records. 


Quality Assurance Review

	Quality Assurance Reviews (QARs)
	· Quality Assurance Reviews are handled in the same manner as Ships in Availability.


	Maintenance of this Procedure
	This procedure is maintained by Northrop Grumman Ship Systems, Lead CDM.  Any changes to this document must be addressed to the following:

· Paula McMahan – 228-935-6456 – Paula.McMahan@ngc.com
· Sandra Little – 228-935-8881 – Sandra.Little@ngc.com
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1.0 All personnel directed to conduct shipboard validations in support of any SCLSIS, COSAL or other validation will adhere to the following guidelines unless otherwise directed by appropriate supervision with the CDM or NAVSEA.

1.1 Validation Instructions

A. OSLRs or designees will conduct sight validations of any/all equipment on-board ships they have been assigned responsibility for.

B. OSLRs or designees will verify that the Validation Aid (VALAID) information is correct and complete by checking the equipment nameplate data or appropriate markings against the appropriate drawing.

C. OSLRs or designees will identify changes to the equipment that are not on the VALAID and alteration data from the alteration plate.

D. OSLRs or designees will verify all equipment removal and additions.  If an item is in the shop for repair or calibration, the OSLR or designee will continue monitoring/tracking until the equipment has been re-installed and validated.

E. OSLRs or designees will use all reference documentation and ship’s force knowledge to locate any hard to find equipment.  Reference documentation includes drawings, SARs, or other available data.

F. Validators will return all VALAIDS to the OSLR or his designee at the conclusion of each day.  The completed VALAIDs will be reviewed for quality and completeness prior to submission.

1.2
The following method will be used for uniform marking of the VALAIDs.  This 
process provides a procedure that will be followed by all personnel conducting 
validations.

A. Place a check mark to the right of the confirmed characteristics data item.

B. If only a portion of the data is validated, a circle will be drawn around the data for that portion NOT validated.
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C. Draw a single line through any incorrect data. The original data should still be readable. Enter the correct data near the lined through data.

D. Check the component quantity shown on the VALAID.

E. Enter pertinent data that is not reflected on the VALAID beneath or to the side of the printed characteristic data entries.

F. Annotate the VALAID with the appropriate RNV code when the data cannot be confirmed due to lagging, non-accessibility or illegible and missing label plates.

G. Annotate the VALAID with the appropriate reason (if known) for equipment that has been removed.

H. The Additional Remarks area will be used to record notes or information that amplifies or explains corrections made to the data entries.

1.3
OSLRs and all individuals conducting validations will become familiar with the following data elements:


A.
Action (Action Code) – This position indicates the action to be 


accomplished to maintain configuration file accuracy.  The following 

action codes apply:

A
-
Addition (blank VALAID filled in for a



Component that has no preprinted VALAID)

C
-
Change (used when any data element is changed on 

the VALAID)

D
-
Delete (used when the component is no longer on-

 board the ship)

B. SIG (Signature) – The OSLR/validator initials here when all action on the VALAID is completed.
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C.
QTY -
The validator checks this element upon confirmation or 

change to reflect the proper quantities.  

D.
RNV (Reason Not Validated) – If an item cannot be sight validated, the OSLR enters the appropriate RNV code in accordance with the SCLSIS Technical Specification. 

E.
LOC (Location) – The location of the component on the ship.  If the 
location is incorrect, the OSLR/validator will insert the proper location.

F.
SN (Equipment Serial Number) – The OSLR/validator will list the serial number as it appears on the label plate. If no serial number exists, enter the word “NONE”. If the serial number cannot be determined, enter “UNKNOWN” or “INACCESSIBLE”, as appropriate.

G. PRID (Positional Reference Identification) – The PRID is used to record valve marks and electrical symbol numbers or other clarifying data (i.e. M5311, TB-S, K2, CB-1, IMSV314, SYM 400.2)

H.
WCRE (Work Center Responsible for Equipment) – The WCRE is used to record the Work Center responsible for maintaining a piece of equipment. If known, the OSLR records the WCRE.

I. DOVC (Data Originator/Validation Code) – The DOVC is used to identify the originator of a record. The OSLR will only change the second character of the DOVC.  The OSLR will use the latest revision of Technical Specification 9090-700(series) when revising the DOVC.

J. VSAC (Validation Source Action Code) – The VSAC identifies the activity that performed the most recent quality review of a record and the level of quality review that was performed. The OSLR will use the latest revision of Technical Specification 9090-700 (series) when revising the VSAC. 
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1.4 Equipment Installed/No Preprinted VALAID

When a piece of equipment is located within a given system and determined to be configuration/validation worthy, but does not have a preprinted VALAID, it must be documented by filling out a blank VALAID for an “ADD”.  If more space is required for recording data, print the word  “over” in the characteristics section and use the back of the VALAID for writing the additional equipment characteristics. Fill out a blank VALAID legibly with the maximum characteristic data that can be obtained, to facilitate the technical review.  As many of the following characteristics should be obtained, if possible, from the nameplate data:

a. Manufacture or CAGE (formerly FSCM)

b. Equipment Nomenclature

c. Manufacturer I.D., serial number, drawing number

d. Sizes, material type, frame, capacity or mounting

e. Operation – volts, amps, manual, hydraulic, etc

f. System, valve/electrical mark

g. Component location

h. System designation

i. Any other applicable nameplate data

j. Characteristics data should include a clear description of the item’s function, along with any other information, such as information from any power supply cable tags, that may aid the CDM in determining the item’s function and proper assigning the Equipment Functional Description (EFD).

1.5 VALAIDs for Which no Equipment is Installed

A preprinted VALAID that refers to a piece of equipment, that is not onboard the ship,  (i.e., removed from the ship or never installed) should be marked with the Action Code “D”.  Notations such as “Removed by Shipalt #, “Transferred,” etc shall be put in any available space in the Characteristics Section when such information can be obtained.

ATTACHMENT B

The “standardized” Weekly Status Report – Ship in Availability will be provided as a separate template to this document (OSLRWeeklyAvail.xlt) The template will be used for reporting all information for Ships in Availability. Each ship in Availability will have its own report.   The CDM prepares the initial report and forwards to the OSLR five working days prior to SOA. The report from the OSLR is due to the CDM and Homeport OSLR Supervisor every Tuesday beginning at SOA.  The Final Weekly Status Report – Ship In Availability is due from the OSLR at EOA + 2 weeks.

ATTACHMENT C

Sample format of standardized Bi-Weekly Status Report for Ships Not in Availability.  Each OSLR will submit one comprehensive Bi-Weekly Status Report - Ships Not in Availability covering each ship to which he/she is assigned responsibility. Each OSLR will be given a “standard” distribution e-mail address for ships not in availability. The Reports are due from the OSLR to the CDM and designated Homeport OSLR Supervisor every other Thursday.

Title:  Bi-Weekly Status Report – Ships Not in Availability

OSLR:  (insert OSLR name)

Homeport: (insert Homeport here)

Reporting Period: (insert reporting period covered)

(Note:  The ships will be covered in Ship Type/Hull Number sequence, i.e. CG48, CG49, CG50, DDG51, DDG52, LHA1, LHA2, etc)

(Insert first ship name & hull number here)

Commanding Officer: (insert name and rank here and e-mail address)

3-M Coordinator: (insert name, rank & e-mail address here)

Supply Officer: (insert name, rank & e-mail address here)

Port Engineer:   (insert name, e-mail address and telephone number here)

CDM: (insert name, e-mail address and telephone number here)

Comments: (report any RMMCO check-ins and if data was pre-loaded in CDMD-OA and any other activity that has taken place during the reporting period including date and discussions with Port Engineer and others).  Report any work-files by name that were submitted to the CDM.

(Insert second ship name & hull number here)

Commanding Officer: (insert rank, name, & e-mail address here)

3-M Coordinator: (insert name, rank & e-mail address here)

Supply Officer: (insert name, rank & e-mail address here)

Port Engineer: (insert name, e-mail address and telephone number here)

CDM: (insert name, e-mail address and telephone number here)

Comments: (report any RMMCO check-ins and if data was pre-loaded in CDMD-OA or any other activity that has taken place during the reporting period including date and discussions with Port Engineer and others. Report any work-files by name that were submitted to the CDM.

Continue in the above format until all ships for which the OSLR is responsible ships are covered.










































































































1 of 28
Page 28 of 28

