IT Change Management Working Group Action Items

Peggy Lyle


	CDM/ISEA Action Item Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	020405-31
 

	
	Develop and establish a standardized Change Request (CR) form.  There should be one standardized form to reflect all major or minor changes to CDMD-OA and associated hardware.  (A procedure on how to fill out the CR form is required.  Also, hardcopy will be accepted.

Status 03Jul10:

Standard process established and issued that change requests are to come through the AUTOSIR process, and assistance of the HelpDesk may be used to fill out the automated form.

	
	Complete

	020405-34



	
	Establish Interface Control Working Groups (ICWGs).

Clarify action item.  Determine feasibility of establishing another working group.  The four parts that need to be reviewed are 1) Identify all interfaces with system being changed, 2) Identify impacts to the interface systems, or feed-ins, 3) Identify technical experts of impacted systems, and 4) Identify programming changes within their areas that could impact other interfacing systems.

Status 03Jul10:

Interface “map” to be provided to 04L5 for use in identifying interface group members. As issues arise (examples - Fleet Firewall, REMAD, Triple RIN), informal Interface Teams have been formed among the involved organizations.  Current resource restrictions limit development of routine interface groups.

	
	30 Sep 2003

	020405-35



	
	NAVSEA and NSLC to strengthen and formalize the CCB process. 

Status 03Jul10:

CCB still meets infrequently; however, it works, taking into account limited resources, and relatively low number of modifications to CDMD-OA that fall outside of bug fixes and low impact changes.  “Virtual CCB” (by e-mail) for issues that require action between annual meeting.
	
	Complete

	020405-36



	
	Establish a formal approach to Implementation planning for complex CDMD-OA changes.  (NSLC owns the implementation plan.)

Status 03Jul10:

Ten-part plan completed by NSLC-DETPAC documenting formal step-by-step process.  Copy to be provided to SEA04L5 by 31 July 03.
	
	31 Oct 2003

	020405-37



	
	Improve CDMD-OA software testing processes.  Establish a formal procedure to write test plans.  Establish a separate test platform to test CDMD-OA software.  

Status 03Jul10:

Test scripts are now formally documented. End-to-end and independent testing is done before release, including NMCI testing. Separate test databases established and will be updated at conclusion of current testing cycle.
	
	Complete

	020405-38


	
	NAVSEA 04L5, NSLC FSO and CNSL to discuss Help Desk short-term (immediate) versus long-term (systemic) data compilation for accurate trouble report tracking.  Change process metrics are to be provided to management.

a.  Improve current baselines. 

b. Make recommendations for improvement.  

Status 03Jul10:

Code baseline is being addressed by Code Review Team (roughly 80% complete). Code and controlling documents entered into Source Safe. Equipment and other software baselines are established, documented, and are entered in Source Safe.
	Bill Tucker

Debra Wood 

Bob Milburn
	Ongoing

	020405-39



	
	Generate procedures for master document control. 

Status 03Jul10:

NSLC-DETPAC has documented procedures and tech writer has placed existing documents into Source Safe and control will be managed using this tool. (Files converted to PDF format.)
	
	Complete

	020405-40



	
	Identify a Configuration Manager who will be responsible for creating and maintaining CM processes for CDMD-OA, RAD, and other associated software and hardware. 

Status 03Jul10:

Awaiting current ongoing NAVSEA and NSLC-DETPAC realignments.
	
	On Hold 

	020405-42



	
	Develop a critical path and POA&M based on recommendations made by independent CM assessment team.

Status 03Jul10:

Due dates assigned.
	
	Complete
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020405-31. 09 Jun 03:  Procedure established that change requests are to come through the AUTOSIR process, and assistance of the HelpDesk may be used to fill out the automated form. NSLC DETPAC now closes Autosir when completed (not left to originator to close).  To be documented.


03 Dec 02:  NSLC DETPAC (D. O’Keefe) to publish a Standard Operating Procedures (SOP) for Autosir/Change Request process.  The SOP will change close out authorization from the Autosir Initiator to NSLC DETPAC.  The process should also be noted in the NSLC DETPAC documentation.  Autosirs are currently tracked through testing and development groups.    


05 Apr 2002:  The new change request forms will be structured to provide meaningful metrics:  1) Measurements and reason for change, cost of change and cycle time.  2) Status reports for all approved and pending changes will be provided to management on a regular basis.  
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020405-34.  09 Jun 2003:  Four-part strategy outlined below to be mapped out as one of objectives of July 03 workshop. Requirements (personnel, travel, etc.) may exceed current resources.


03 Dec 2002:  Clarify action item.  The four parts that need to be reviewed are 1) Identify all interfaces with system being changed, 2) Identify impacts to the interface systems, or feed-ins, 3) Identify technical experts of impacted systems, and 4) Identify programming changes within their areas that could impact other interfacing systems.
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020405-35.  09 June 2003:  Because of stability of application and current resource constraints, formal CCB will continue to be annual, with emergent issues fielded by e-mail, conference call or Video TeleConference (VTC).  This policy to be included in SOP (AI 020405-31).


03 Dec 2002:  CCB process has been formalized.  NSLC DETPAC should tag AUTOSIRS for CCB to review.  CCB will approve actual change concept and forward to SEA 04L5 for funding and prioritization.  The CCB process needs to be documented (formal CCB/virtual CCB).  SEA 04L5 recommended the feasibility of changing the frequency of the CCB meetings.
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020405-36.  09 June 2003:  10-part plan complete.


03 Dec 2002:  NSLC DETPAC is in the process of documenting their formal step-by-step process. 
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020405-37. 09 Jun 2003: At conclusion of current cycle all test databases to be updated.  Additionally, each release now undergoing separate testing by NMCI lab.


 03 Dec 2002:  Testing scripts are formally documented.  Separate databases have been established for testing and development. 
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020405-38a.  09 June 2003:  Remains ongoing although code review is 80% complete, and resulting document to be placed into Source Safe when complete.


 03 Dec 2002:  NAVSEA 04L5, NSLC FSO and CNSL to discuss Help Desk short-term (immediate) versus long-term (systemic) data compilation for accurate trouble report tracking.  Change process metrics are to be provided to management.


 


020405-38b. 03 Dec 2002:  Assess current baselines and make recommendations for improvement.  Ongoing.  SEA 04L5 Team is performing code review (roughly 70% complete).





�PAGE \# "'Page: '#'�'"  ��


020405-39.   09 June 2003:  NSLC DETPAC hired a Technical Writer who documented all procedures and loaded code and other publications into a Source Safe tool. Word Documents converted to PDF files.


 03 Dec 2002:  NSLC DETPAC has hired a Technical Writer who is currently documenting all procedures and loading into a Source Safe tool. 
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020405-40.  09 June 2003:  Still on hold awaiting realignments.


03 Dec 2002:  On-hold until realignment is complete.  SEA 04L5 has requested NSLC DETPAC to hire a government site CM Manager once realignment has occurred.  Mr. D. Jensen and the Release Manager at DETPAC are filling the current need for the CM Manager.
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020405-42.  09 June 2003:  Dates and POCs assigned for tasks.


03 Dec 2002:  Partially complete.  
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